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Question # 1 of 30 ( Start time: 05:58:48 PM, 03 July 2020 )

Software requirements engineering is a process of all except

Select the correct option

Discovery

O

Refinement

O

Design

Specification
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Question # 2 of 30 ( Start time: 05:59:56 PM, 03 July 2020)

The quality of software is said to be high if it meets the

Select the correct option

Standards, defined for the product

O

Procedures, defined for the product

O

Standards and procedures, defined for the product

Design defined for product
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Question # 3 of 30 ( Start time: 06:00:33 PM, 03 July 2020 )

The check-in and checkout facilities provide

Select the correct option

Best control

O

Component contro

O

SCI control

Synchronization control
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Question # 4 of 30 ( Start time: 06:01:24 PM, 03 July 2020 )

These all are Product Operation Factors except

Select the correct option

Reliability
Efficiency
Testability
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Question # 5 of 30 ( Start time: 06:02:07 PM, 03 July 2020 )

Ineffective project sponsorship by management is a

Select the correct option

Technology-related problems

O

Process-related problems

People-related problems
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Question # 6 of 30 ( Start time: 06:03:05 PM, 03 July 2020)

A meeting is conducted at a and attended by both software engineers and customers.

Select the correct option

Software engineer site

O

Meutral site

Customer site

Company site
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Question # 7 of 30 ( Start time: 06:03:36 PM, 03 July 2020)

All of the following are included in 4P's of Software Project Management EXCEPT

Select the correct option

Product
O

people
O

Project
(]

Price
O
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Question # 8 of 30 ( Start time: 06:04:38 PM, 03 July 2020)

Each process is described by:

Select the correct option

Input

O

Output

O

Tools and Techniques
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Question # 9 of 30 ( Start time: 06:05:17 PM, 03 July 2020 )

Version control combines to manage different versions of configuration objects that are created during software product development.

Select the correct option

Procedure

Tools

O

Procedure and Tools

None of given
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Question # 10 of 30 ( Start time: 06:06:00 PM, 03 July 2020)

Reviews conducted at each of this phase/s

Select the correct option

Analysis
O

Design
O

Coding
O

All of given
(]
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Question # 11 of 30 ( Start time: 06:06:33 PM, 03 July 2020 )

Path following is the characteristic of

Select the correct option

Leadership

O

Management

Assistant manager

Librarian
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Question # 12 of 30 ( Start time: 06:07:22 PM, 03 July 2020 )

identify which quality standards are relevant to the project and determines how to satisfy them

Select the correct option

Quality planning

Quality assurance

O

Quality control

Process control
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Question # 13 of 30 ( Start time: 06:08:29 PM, 03 July 2020 )

Upon evaluating current problems and desired information (input and output), the analyst begins to

Select the correct option

Synthesize solutions

Model

O

Specification

All of given
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Question # 14 of 30 ( Start time: 06:09:30 PM, 03 July 2020 )

These all are Product Transition Factors except

Select the correct option

Interoperability

O

Configurability

Expandability
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Question # 15 of 30 ( Start time: 06:10:00 PM, 03 July 2020 )

Path finding is the characteristic of

Select the correct option

Leadership

Management

O

Assistant manager

Librarian
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Question # 16 of 30 ( Start time: 06:10:20 PM, 03 July 2020)

Analyze, document, validate and manage software or system requirements. Choose the best relevant phase for the mentioned tasks.

Select the correct option

Software concept

O

Coding and debugging

O

Deployment

Requirement analysis
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Question # 16 of 30 ( Start time: 06:10:20 PM, 03 July 2020 )

Analyze, document, validate and manage software or system requirements. Choose the best relevant phase for the mentioned tasks.

Select the correct option

O

Software concept

Coding and debugging

O

Deployment

Requirement analysis
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Question # 17 of 30 ( Start time: 06:11:38 PM, 03 July 2020)

Once the review is complete, the Software Requirements Specification is "signed-off by

Select the correct option

Developer

O

Customer

O

Top level Management

Both Customer and Developer.
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Question # 18 of 30 ( Start time: 06:12:36 PM, 03 July 2020 ) Total Marks: 1

defining that project objectives are met by monitoring and measuring progress regularly to identify variances from plan so that corrective action can be taken when necessary.

Select the correct option

Initial Process

O y

Planning Process

@) y

Executing Process

Controlling Process
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Question # 19 of 30 ( Start time: 06:13:18 PM, 03 July 2020 )

Who energize(s) the team(s) towards ?

Select the correct option

Project manager

O

Customer care officer

O

Team leader
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Question # 20 of 30 ( Start time: 06:14:25 PM, 03 July 2020)

The Project Planning, Controlling and Tracking includes Task

Select the correct option

Detailed Project Plan

Scope determination

initial project plan
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Quuestion # 21 of 30 ( Start time: 06:15:19 PM, 03 July 2020)

means developing a vision of the future and strategies for achieving that vision.

Select the correct option

Management

O

Leadership

Stakeholders

Supporting staff
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Question # 22 of 30 ( Start time: 06:15:44 PM, 03 July 2020 ) Total Marks: 1

Evaluating overall project performance on a regular basis to provide confidence that the project will satisfy the relevant quality standards. Choose suitable name of this activity.

Select the correct option

Project Plan Execution

@) y

Quality Assurance

[ ] y

Team Development

Information Distribution
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Question # 2 of 30 ( Start time: 06:49:12 PM, 03 July 2020 )

Path finding is the characteristic of

Select the correct option

Leadership

Management

O

Assistant manager

Librarian
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Question # 3 of 30 ( Start time: 06:49:56 PM, 03 July 2020)

Deployment and maintenance will be the phase of core software project life cycle.

Select the correct option

First
O

Second
O

Seven
O

Last

am O Type here to search
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Question # 4 of 30 ( Start time: 06:51:04 PM, 03 July 2020)

Software project coding is completed in the phase.

Select the correct option

Coding and debugging

Software Concept

Detail design
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Question # 5 of 30 ( Start time: 06:52:22 PM, 03 July 2020 )

These all are Product Operation Factors except

Select the correct option

Reliability
Efficiency
Testability

| ” Intearity
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Question # 6 of 30 ( Start time: 06:53:10 PM, 03 July 2020 )

is the technical kernel of software engineering

Select the correct option

Design

Implementation

O

Testing
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Question # 7 of 30 ( Start time: 06:53:46 PM, 03 July 2020

The final activity for a project manager is

Select the correct option

Project closedown

Project implementation

O

Project execution

Project Quality
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Question # 8 of 30 ( Start time: 06:54:17 PM, 03 July 2020)

The overall role of Software in a larger system is identified during

Select the correct option

Requirements engineering

O

Process engineering

O

System engineering

All of given
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Question # 9 of 30 ( Start time: 06:54:57 PM, 03 July 2020

Cost & efforts are

to begin with but grows

towards end of project.

Select the correct option

Small, larger

O

Larger small

Small, small

Larger, larger
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Question # 10 of 30 ( Start time: 06:55:33 PM, 03 July 2020)

is to synchronize the project activities to make the project development a success.

Select the correct option

The stakeholder

O

The security officer

O

The project manager

The Programmer
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Question # 11 of 30 ( Start time: 06:56:19 PM, 03 July 2020)

Decisions also have a ————————- element to them—the “right” decision may not be the “best” decision if it is made too early or too late.

Select the correct option

Cost
@)
Quiality
O
Time
L]
None of the given
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Question # 12 of 30 ( Start time: 06:56:57 PM, 03 July 2020 )

Fast, Cheap, Good. Choose two. This is well described

Select the correct option

Trade-off triangle

O

Good cheap triangle

O

Fast triangle

Good triangle
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Question # 13 of 30 ( Start time: 06:58:22 PM, 03 July 2020 )

—_— completion and settlement of the contract, including resclution of any open items.

Select the correct option

Contract Administration

O

Source Selection

O

MNone of the given

Contract Closeout
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Question # 14 of 30 ( Start time: 06:59:05 PM, 03 July 2020)

Which of the following is not a core software project phase?

Select the correct option

Software concept

O

Architectural design

Use case diagram design

Detailed design
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Question # 15 of 30 ( Start time: 07:00:29 PM, 03 July 2020 )

The quality of software is said to be high if it meets the

Select the correct option

Standards, defined for the product

O

Procedures, defined for the product

O

Standards and procedures, defined for the product

Design defined for product
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Question # 16 of 30 ( Start time: 07:00:52 PM, 03 July 2020)

A software project that meets all the stated objectives is a success of

Select the correct option

Project quality

O

Project fundamental purpose

O

Project management myth

Project requirement
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Question # 17 of 30 ( Start time: 07:01:22 PM, 03 July 2020)

Provision of faster, safe, secure and international standard traffic facility in Pakistan.

Select the correct option

Project

Construction of motorways

O

Routine activity

Program
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Question # 18 of 30 ( Start time: 07:02:41 PM, 03 July 2020 )

The British Standards Institution (1986) has stated the quality as

Select the correct option

The ability of a software product to satisfy its specified requirements

O

"An inherent or distinguishing characteristic or a property"

O

“Quality is in the eye of the beholder, a matter, of the client's judgment.”

| ”AII of the given
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Question # 18 of 30 ( Start time: 07:02:41 PM, 03 July 2020 )

The British Standards Institution (1986) has stated the quality as

Select the correct option

The ability of a software product to satisfy its specified requirements

O

"An inherent or distinguishing characteristic or a property”

O

“(Quality is in the eye of the beholder, a matter, of the client's judgment.”

All of the given
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Question # 19 of 30 ( Start time: 07:04:13 PM, 03 July 2020 )

We can classify the problems that affect software projects into categories

Select the correct option

O
L]
O
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Question # 19 of 30 ( Start time: 07:04:13 PM, 03 July 2020)

We can classify the problems that affect software projects into categories

Select the correct option

T
°F
F
N
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Question # 20 of 30 ( Start time: 07:05:21 PM, 03 July 2020 )
Which of the following is NOT the goal of SMARTER.

Select the correct option

Specific

O

Measurable

O

Realistic

Resources
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Question # 21 of 30 ( Start time: 07:05:57 PM, 03 July 2020 )

Which of the following is not a project management knowledge area?

Select the correct option

Project Procurement Management

Froject Risk Management

O

Risk Monitoring and Control

Froject Communication Management
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Question # 22 of 30 ( Start time: 07:07:09 PM, 03 July 2020 )

means that the product or service is different in some distinguishing way from all other products or services.

Select the correct option

Unique
(]

Tempaorary
O

Redundant
O

Same
O
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Question # 23 of 30 ( Start time: 07:07:34 PM, 03 July 2020 )

These are Software engineering layers except

Select the correct option

Process
O

Tools
[ ]

Design
O
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Question # 23 of 30 ( Start time: 07:07:34 PM, 03 July 2020 )

These are Software engineering layers except

Select the correct option

Process
O

Tools
O

Design
[ ]

| ” Mathmd e
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Question # 24 of 30 ( Start time: 07:08:08 PM, 03 July 2020 )

During project , you identify the resources required and allocate them to the software project.

Select the correct option

Development

O

Initiation
Scope
Planning
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Question # 25 of 30 ( Start time: 07:08:54 PM, 03 July 2020 )

Developing individual and group skills/competencies to enhance project performance. Choose suitable name of this activity.

Select the correct option

Project Plan Execution

O

Quality Assurance

O

Team Development

Information Distribution




CS615 - Software Project Management
Grand Quiz 2020 (Covid-19)
100% confirm

Solved by VU-Tech-Soft

Question # 26 of 30 ( Start time: 07:09:26 PM, 03 July 2020)

Which of the following project management knowledge area deal with human resources management?

Select the correct option

Froject Procurement Management

O

Project Risk Management

O

Project Communication Management

Particular Project management knowledge area not listed
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Question # 27 of 30 ( Start time: 07:10:46 PM, 03 July 2020 Total M

defining that project objectives are met by monitoring and measuring progress regularly to identify variances from plan so that corrective action can be taken when necessary.

Select the correct option

O

Initial Process

Planning Process

O

Executing Process

Controlling Process
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Question # 28 of 30 ( Start time: 07:11:22 PM, 03 July 2020 )

These all are process-related problems in a software project except

Select the correct option

Insufficient identification

O

Unsuitable life cycle model selection

O

Abandoning quality under pressure of deadlines
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Question # 29 of 30 ( Start time: 07:12:34 PM, 03 July 2020)

A review of the Software Requirements Specification is conducted by

Select the correct option

Software developer

O

Customer

O

Both the software developer and the customer

Top level management
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Question # 1 of 30 ( Start time: 09:12:36 PM, 03 July 2020)

In management “selecting the right people for the job” is description of

Select the correct option

Planning
O

Organizing
O

Staffing
@

Directing
N
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Question # 2 of 30 ( Start time: 09:13:37 PM, 03 July 2020 )

Throughout evaluation and solution synthesis, the analyst's primary focus is on

Select the correct option

*Not what, not "how"

O

"What, also "how"

O

"What, not "how"
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Question # 4 of 30 ( Start time: 09:15:32 PM, 03 July 2020 )

These all are Product Transition Factors except

Select the correct option

Interoperability

O

Configurability

O

Expandability

O

| | Tactahility
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Question # 5 of 30 ( Start time: 09:16:18 PM, 03 July 2020)

A software project that meets all the stated objectives is a success of

Select the correct option

Project quality

O

Project fundamental purpose

Project management myth
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Question # 6 of 30 ( Start time: 09:17:03 PM, 03 July 2020 )

The model serves as a foundation for software

Select the correct option

Testing

O

Design

Specifications
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Question # 7 of 30 ( Start time: 09:17:35 PM, 03 July 2020 )

It is the , who motivate and engage the manpower involved.

Select the correct option

Designer

O

Team leader

Requirement analyst
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Question # 8 of 30 ( Start time: 09:18:35 PM, 03 July 2020)

Which of the following project management knowledge area deal with risks?

Select the correct option

Project Communication Management

O

Project Risk Management

Project Procurement Management

O

| ”Drn:nnl TR O . I 1
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Question # 9 of 30 ( Start time: 09:19:55 PM, 03 July 2020)

Which of the following project management knowledge area deal with human resources management?

Select the correct option

Project Procurement Management

O

Project Risk Management

O

Project Communication Management

Particular Project management knowledge area not listed
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Question # 10 of 30 ( Start time: 09:21:10 PM, 03 July 2020 )

choosing from among potential sellers.

Select the correct option

Contract Administration

O

Contract Closeout

O

None of the given
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Question # 11 of 30 ( Start time: 09:21:38 PM, 03 July 2020 )

——————————————— managing the relationship with the seller.

Select the correct option

Source Selection

O

None of the given

O

Contract Closeout
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Question # 12 of 30 ( Start time: 09:22:08 PM, 03 July 2020 )

is the technical kernel of software engineering

Select the correct option

Design

Implementation

O

Testing

O

| ” Reaguirement Analvsis
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Question # 13 of 30 ( Start time: 09:22:48 PM, 03 July 2020)

Usual phases of software project life cycles are

Select the correct option

Definitions and analysis, design, implement / produce, test / release

O

Definitions and analysis, design, implement / produce

Definitions and analysis, design, test / release
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Question # 14 of 30 ( Start time: 09:24:20 PM, 03 July 2020)

As a team leader, individual skill, capability, understanding and capability to deliver the thing should be organizes and manage professionally.

Select the correct option

Management identity

Innovation

O

Problem solving

Achievement
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Question # 15 of 30 ( Start time: 09:25:40 PM, 03 July 2020 )

The Introduction of the software requirements specification states the

Select the correct option

Goals
O

Objective
O

Design
O
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Question # 16 of 30 ( Start time: 09:26:57 PM, 03 July 2020)

Uncertainty is at the beginning of SDLC but as the project progresses.

Select the correct option

Highest, decreases

Decreases, decreases

O

Decreases, Highest

Highest, highest
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Question # 17 of 30 ( Start time: 09:28:05 PM, 03 July 2020)

Decisions also have a ———————-—- element to them—the “right” decision may not be the “best” decision if it is made too early or too late.

Select the correct option

Cost
O

Quality
O

Time

MNone of the given
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Question # 18 of 30 ( Start time: 09:28:50 PM, 03 July 2020 )

The more you know about your , the better you are able to manage it.

Select the correct option

Project
@

Directing
O

Staff
O
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Question # 19 of 30 ( Start time: 09:29:21 PM, 03 July 2020 )

The code generation step performs the task

Select the correct option

Translated specification into a machine-readable form

O

Translated design into a machine-readable form

Translated requirements into a machine-readable form
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Question # 20 of 30 ( Start time: 09:30:05 PM, 03 July 2020 ) Total Mal

defining and refining objectives and selecting the best of the alternative courses of action to attain the objectives that the project was undertaken to address.

Select the correct option

@)

Initial Process

Planning Process

Executing Process

Controlling Process
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Question # 21 of 30 ( Start time: 09:30:41 PM, 03 July 2020 )

is the ability to encourage (by "push or pull") technical people to produce to their best ability.

Select the correct option

Motivation

Organization

O

Innovation

Problem Solving
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Question # 22 of 30 ( Start time: 09:31:05 PM, 03 July 2020 )

Project Plan for a software project includes the activity

Select the correct option

Design and analysis

O

Activity definition

O

Risk planning

All of the above
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Question # 24 of 30 ( Start time: 09:33:28 PM, 03 July 2020 )

interact with the software, once it is released for production use.

Select the correct option

Customers

O

Team Leads

O

End Users

N . .
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Question # 25 of 30 ( Start time: 09:33:56 PM, 03 July 2020 )

All projects are divided into . Choose best suitable answer.

Select the correct option

Frojects
O

Programs
O

Routines
O
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Question # 26 of 30 ( Start time: 09:34:52 PM, 03 July 2020 )

A ‘facilitator’ controls the meeting can be

Select the correct option

Customer

O

A developer

O

An outsider
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Question # 27 of 30 ( Start time: 09:35:42 PM, 03 July 2020 )

Reviews conducted at each of this phase/s

Select the correct option

Analysis
O

Design
O

Coding
O
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Question # 28 of 30 ( Start time: 09:36:19 PM, 03 July 2020 )

is an integral part of project management.

Select the correct option

Risk management

Software managament

O

Cost management
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Question # 29 of 30 ( Start time: 09:36:52 PM, 03 July 2020)

The ——— of project organization is based on the four cornerstones of management: delegation, authority, responsibility and supervision.

Select the correct option

Strict structure

O

None of the given

O

Hierarchical structure

Network structure
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Question # 30 of 30 ( Start time: 09:37:50 PM, 03 July 2020)

Project is correlated with thorough analyses of the need for project deliverables.

Select the correct option

Cost
O

Success
[ ]

Time
O

Quality
N
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Question # 1 of 30 ( Start time: 09:46:18 PM, 03 July 2020 )

Unproductive work environment is a

Select the correct option

Technology-related problems

O

Process-related problems

People-related problems
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Question # 3 of 30 ( Start time: 09:48:39 PM, 03 July 2020 )

means that the product or service is different in some distinguishing way from all other products or services.

Select the correct option

Unique
Temporary
Redundant

Same
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Question # 4 of 30 ( Start time: 09:49:09 PM, 03 July 2020 )

includes the processes required to ensure that the project is completed within the approved budget.

Select the correct option

O

Project Time Management

Project Quality Management

O

Project Resource Management

Project Cost Management
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Question # 5 of 30 ( Start time: 09:49:43 PM, 03 July 2020)

Phase 1 -> Phase 2 -> . -> Phase M. |t defines

Select the correct option

Customer requirements

O

Phase out lifecycle

O

Stakeholder requirements
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Question # 6 of 30 ( Start time: 09:50:21 PM, 03 July 2020 )

Once the review is complete, the Software Requirements Specification is "signed-off by

Select the correct option

Developer

O

Customer

O

Top level management

Both customer and developer
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Question # 7 of 30 ( Start time: 09:51:21 PM, 03 July 2020) Total Mark

It is responsibility of to go through with the requirements, reports, data and situation given to you regarding the software project.

Select the correct option
Clerk

O ,

Accountant

O ,

Project manager

Financial auditors
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Question # 8 of 30 ( Start time: 09:52:45 PM, 03 July 2020 )

To control versions, you can use

Select the correct option

Version Control File

O

Version Control Register

Version Control authority
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Question # 9 of 30 ( Start time: 09:53:46 PM, 03 July 2020 ) Total Marks: 1

The primary focus of is to ensure that the final software product offers all the functionality and performance that the customer wanted.

Select the correct option

Training test

O y

User acceptance test

L] y

Implementation test

Support test
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Question # 10 of 30 ( Start time: 09:54:26 PM, 03 July 2020 )

Total Marks: 1

defining and refining objectives and selecting the best of the alternative courses of action to attain the objectives that the project was undertaken to address.

Select the correct option

O

Initial Process

Planning Process

Executing Process

Controlling Process
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Question # 11 of 30 ( Start time: 09:55:13 PM, 03 July 2020 )

A good system allows you to access relevant information and make informed decisions.

Select the correct option

Project management

O

knowledge management

Crganization managament

Software management
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Question # 12 of 30 ( Start time: 09:55:42 PM, 03 July 2020 )

The Preliminary Users Manual presents the software as a black box: That is, heavy emphasis is placed on

Select the correct option

User input

O

User output

O

User input and the resultant output

None of given
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Question # 13 of 30 ( Start time: 09:56:42 PM, 03 July 2020 )

Throughout evaluation and solution synthesis, the analyst's primary focus is on

Select the correct option

*Not what, not "how"

O

"What, also "how"

O

"What, not "how"

None of given
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Question # 14 of 30 ( Start time: 09:57:50 PM, 03 July 2020 )

These all are Product Revision Factors except

Select the correct option

Usability

Maintainability

O

Flexibility
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Question # 15 of 30 ( Start time: 09:58:31 PM, 03 July 2020)

Controlling Versions is activity of

Select the correct option

Construction

O

Testing

O

SCM
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Question # 16 of 30 ( Start time: 09:59:23 PM, 03 July 2020 )

interact with the software, once it is released for production use.

Select the correct option

Customers

O

Team Leads

O

End Users
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Question # 17 of 30 ( Start time: 09:59:55 PM, 03 July 2020 )

Project goal

Select the correct option

Must be clearly defined

May be clearly defined

O

Must be ambiguous
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Question # 18 of 30 ( Start time: 10:00:16 PM, 03 July 2020 )

What is one of the problems with project management software?

Select the correct option

The project manager manages the software instead of the project

Project duration calculations are sometimes approximate

O

You can not override the project management software decisions regarding schedules

It's expensive and difficult to use
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Question # 18 of 30 ( Start time: 10:00:16 PM, 03 July 2020 )

What is one of the problems with project management software?

Select the correct option

The project manager manages the software instead of the project

Project duration calculations are sometimes approximate

O

You can not override the project management software decisions regarding schedules

It's expensive and difficult to use
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Question # 19 of 30 ( Start time: 10:01:29 PM, 03 July 2020 )

Any software project, cannot be completed.

Select the correct option

Without having properly planned 50% process activities

O

Without having properly planned 20% process activities

O

Without having properly planned 100% process activities

| ||F"rt:|||::nerl'|.|r planning does not matter in software projects
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Question # 20 of 30 ( Start time: 10:02:28 PM, 03 July 2020)

You can use the ltem Traceability Matrix to identify at the end of each phase

Select the correct option

SCls
(]

SCM
O

Design

Construction
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Question # 21 of 30 ( Start time: 10:03:02 PM, 03 July 2020 )

The US DOD (1988) defines software quality rather simply as

Select the correct option

The ability of a software product to satisfy its specified requirements

"An inherent or distinguishing characteristic or a property”

O

“Quality is in the eye of the beholder, a matter, of the client's judgment.”

All of the given
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Question # 22 of 30 ( Start time: 10:03:51 PM, 03 July 2020)

is identifying the specific activities that must be performed to produce the various project deliverables

Select the correct option

Scope Planning

O

Scope Definition

O

Activity Definition

Activity Duration Estimating
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Question # 23 of 30 ( Start time: 10:04:27 PM, 03 July 2020 )

of the system is an effort to better understand data and control flow, functional processing, operational behavior, and information content

Select the correct option

Specifications

O

Design

O

Model

Evaluation and Synthesis
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Question # 24 of 30 ( Start time: 10:04:59 PM, 03 July 2020 )

* Communication Planning
* Information Distribution

* Performance Reporting

* Manage Stakeholders

Above phases are relevant to which of the following project management knowledge area.

Select the correct option

Project Quality Management

O

Project Communication Management

Project Risk Management

Project Procurement Management
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Question # 25 of 30 ( Start time: 10:06:05 PM, 03 July 2020 )

Project Plan for a software project includes the activity

Select the correct option

Design and analysis

O

Activity definition

O

Risk planning

All of the above




CS615 - Software Project Management
Grand Quiz 2020 (Covid-19)
100% confirm

Solved by VU-Tech-Soft

LsblalGrand WUz

Question # 26 of 30 ( Start time: 10:07:06 PM, 03 July 2020 )

Auditing is activity of

Select the correct option

Construction

O

Design

O

SCM
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Question # 27 of 30 ( Start time: 10:07:47 PM, 03 July 2020 )

Fast, Cheap, Good. Choose two. This is well described

Select the correct option

Trade-off triangle

Good cheap triangle

O

Fast triangle
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Question # 28 of 30 ( Start time: 10:08:42 PM, 03 July 2020 )

involves communicating the vision so that others understand and agree with it.

Select the correct option

Customer care

O

Leadership

Stakeholders

Management
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Question # 29 of 30 ( Start time: 10:09:16 PM, 03 July 2020 )

Construction of a bridge is a

Select the correct option

Project
@

Program

O

Routine Activity

Builder
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Question # 30 of 30 ( Start time: 10:09:48 PM, 03 July 2020 )

A review of the Software Requirements Specification is conducted by

Select the correct option

Software developer

O

Customer

O

Both the software developer and the customer
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Question # 1 of 30 ( Start time: 10:16:39 PM, 03 July 2020)

The primary focus of is to ensure that the final software product offers all the functionality and performance that the customer wanted.

Select the correct option

O

Training test

Usera cceptance test

Implementation test

Support test
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Question # 3 of 30 ( Start time: 10:19:29 PM, 03 July 2020 )

Which of the following project management knowledge area deal with risks?

Select the correct option

Project Communication Management

O

Project Risk Management

FProject Procurement Management
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Question # 4 of 30 ( Start time: 10:21:03 PM, 03 July 2020)

nroblems that affect software projects into

Select the correct option

o7
o
N
N
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Question # 6 of 30 ( Start time: 10:24:05 PM, 03 July 2020)

An output from the quality planning process is

Select the correct option

Process adjustment

O

Acceptance decision

O

Quality improvements

Quality management plan
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Question # 7 of 30 ( Start time: 10:25:26 PM, 03 July 2020)

is an integral part of project management.

Select the correct option

Risk management

Software managament

O

Cost management
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Question # 8 of 30 ( Start time: 10:26:08 PM, 03 July 2020 )

Moativates group towards attainment of the goals. It is the responsibility of . Choose most suitable option.

Select the correct option

Junior developer

O

Team leader

(S
()

Junior designer

Assistant manager
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Question # 9 of 30 ( Start time: 10:26:43 PM, 03 July 2020)

Application of techniques helps the software designer to achieve high quality specification.

Select the correct option

Quality Management

O

Software Engineering

Formal Technical Reviews

None of the given
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Question # 10 of 30 ( Start time: 10:27:14 PM, 03 July 2020 )

Software project coding is completed in the phase.

Select the correct option

Coding and debugging

Software Concept

O

Detail design

Deployment and maintenance




CS615 - Software Project Management
Grand Quiz 2020 (Covid-19)
100% confirm

Solved by VU-Tech-Soft

Question # 11 of 30 ( Start time: 10:28:22 PM, 03 July 2020)

A traditional lifecycle model assuming all phases in software project are carried out sequentially and each Phase is completed before the next is taken up.

Select the correct option

Waterfall Model

Incremental Model

O

Spiral Model

Project Model
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Question # 12 of 30 ( Start time: 10:29:11 PM, 03 July 2020)

contains an analysis of what went wrong, what went right, and what you could have done better in the software project.

Select the correct option

Prepare closedown report

(aE—
=

Identify learning

O

Identify reusable software components

Create reference material:
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Question # 13 of 30 ( Start time: 10:30:13 PM, 03 July 2020)

| hich of the following is NOT the goal of SMARTER.

Select the correct option

Specific

O

Measurable

O

Realistic

Resources
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Question # 14 of 30 ( Start time: 10:30:45 PM, 03 July 2020 )

A 'facilitator’ controls the meeting can be

Select the correct option

Customer

O

A developer

O

An outsider

All of given
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Question # 15 of 30 ( Start time: 10:31:19 PM, 03 July 2020)

Usual phases of software project life cycles are

Select the correct option

Definitions and analysis, design, implement / produce, test / release

O

Definitions and analysis, design, implement / produce

O

Definitions and analysis, design, test / release

Usual phase, definition or analysis, test / release
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Question # 16 of 30 ( Start time: 10:32:50 PM, 03 July 2020 )

There could be a possibility that project manager acting as

Select the correct option

Shop keeper

O

Salesman

O

Clerk

Team leader
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wuestion # 18 O U | Start ume: 1US2UF FIVI, Us JUly ZUZU )

Insufficient identification is a

Select the correct option

Technology-related problems

O

Process-related problems

People-related problems

Product-related problems
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Question # 19 of 30 ( Start time: 10:35:36 PM, 03 July 2020)

A meeting is conducted at a and attended by both software engineers and customers.

Select the correct option

Software engineer site

O

MNeutral site

Customer site

Company site
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Question # 20 of 30 ( Start time: 10:36:51 PM, 03 July 2020 )

A review of the Software Requirements Specification is conducted by

Select the correct option

Software developer

O

Customer

O

Both the software developer and the customer

Top level management
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Question # 22 of 30 ( Start time: 10:38:18 PM, 03 July 2020 )

These all are Product Revision Factors except

Select the correct option

Usability

Maintainability

O

Flexibility
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Question # 23 of 30 ( Start time: 10:38:58 PM, 03 July 2020 )

Which of the following is not a project management knowledge area?

Select the correct option

Project Procurement Management

Project Risk Management

O

Risk Monitoring and Control

Project Communication Management
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Question # 24 of 30 ( Start time: 10:39:38 PM, 03 July 2020)

defining and refining objectives and selecting the best of the alternative courses of action to attain the objectives that the project was undertaken to address.

Select the correct option

Initial Process

O

Planning Process

Executing Process

Controlling Process
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Question # 25 of 30 ( Start time: 10:40:16 PM, 03 July 2020 )

means that every project has a definite beginning and a definite end.

Select the correct option

permanent
O

Temporary
(]

Unique
O

Services
O
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Question # 26 of 30 ( Start time: 10:40:57 PM, 03 July 2020 )

In Planning Process (is)are outputs from the system.

Select the correct option

Product
O

Goals
O

Activities
[]
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Question # 27 of 30 ( Start time: 10:41:52 PM, 03 July 2020)

Projects are generally divided in such a way that cumulatively, these projects become part of one

Select the correct option

Project

O

General activity

Program

Routine activity
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Question # 28 of 30 ( Start time: 10:43:18 PM, 03 July 2020)

Provision of faster, safe, secure and international standard traffic facility in Pakistan.

Select the correct option

Project
(]

Caonstruction of motorways

O

Routine activity

Program
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Question # 29 of 30 ( Start time: 10:44:28 PM, 03 July 2020)

Strong leadership motivation may sound an obvious trait for a ---—--—-—----—--—--—- .

Select the correct option

Leader
Manager
Specialist

None of the given
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Question # 30 of 30 ( Start time: 10:45:04 PM, 03 July 2020 ) Total Marks: 1

defining that project objectives are met by monitoring and measuring progress regularly to identify variances from plan so that corrective action can be taken when necessary.

Select the correct option

Initial Process

@) y

Planning Process

O p

Executing Process

Controlling Process
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