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Question No : 6 of G0

Marks: 1 (Budgeted Time 1 Min) El

Which of the following probability distibution is used most extensively in dealing with forecasting etrors?

-

\\
Y
g
\N
o) -
\v}
Answer | Please select your correct option ) D\
Mormal ,\t\ \ Z
f'“ T Ng
7 5 \V/ _
. N\ u
Exzponential
c
Beta =
c
Pareto
c
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Question No : 7 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

In which one of the following techniques, the least squares method models uses one dependent and one or more independent vatiables?

\J

i
"

o) .

Z
Answer | Please select your correct option ) XSE
. N
Trend adjusted forecast f‘,'\ =
AXL 5
N “

Simple mowing average

) Regression analysis <: ﬂ
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Question No : 8 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

Which one of the following operating levels is best with respect to capacity?

\\
Y
g
\\..
N -2
\v}
Answer | Please select your correct option ) )\52
: : A =
The measmum point of the cost curve ’\
f'“ tw\w
II\ V/ -
: ; . ’ —— N ™
The lewel of capacity for which average umt cost is minrmzed
° <3
The lewvel of capacity for which average umt cost is masmized ﬂ
o

The lewel of capacity for which total cost 15 mnmmized MAD E B HA
P I
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Question No : 17 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which strategies alter capacity to meet the detnand?

-

Aggregate Planning Strategies

Proactive Strategy. Strategies that alter demand to match capacity are known as Proactive Strategy. {
Reactive Strategy: Strategies that al:e-’?.\q_:,:a;:i?-; to match demand are known as Reactive Strategy.
Mixed. Strategies that make uss qf::ﬁf ’es from both Preactive and Reaclive Strategy are known
as Mixed Strategies 3

\_
\r‘\\ =
\ W 4

Answer | Please select your correct option }

I

E\al
N

Proactive strategies "\ &
£ X/ v
Eeactive strategies

Mized strategies

=

Stand alone strategies
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Question No : 18 of 60

Marks: 1 (Budgeted Time 1 Min)

Which of the following mathematical expressions can be employed to

compute backorder cost?

page 137 book... \\

team hadi vu \%

-

Answer | Please select your correct option )

I

Backorder cost per unit + number of backordered umnts

Backorder cost per unit - number of backordered umts

Backorder cost per umt +~ number of backordered unts

Backorder cost per untt * number of backordered umts

< MADE BY HADI
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Question No : 19 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

Tdentify the percentage of items in group & of ABC classification system for inventory management.

\\
Y
g
\N
\”\\ =
\v}
Answer | Please select your correct option ) . )\\?"
10% Nt 2
X"

I\\V/ -
N -

S50%

‘s Ra %
MADE BY HADI
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Question No : 27 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

Which of the following refers to the movement of materials and information within a facility and outgoing shipments of goods and matenials in a supply chain?

\J

i
"

o) .

V4
Answer | Please select your correct option ) . )\\?"v
Logistics f‘,'\ \ =
O tw\"
VA i g
N “

Procurement

= MADE BY HADI
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Question No : 28 of 60

Marks: 1 (Budgeted Time 1 Min) El

Ilost of the organizations place the supply chain management fiunction at which of the following levels?

doubt

-

Answer | Please select your correct option )

I

Tnder the manufactunng fiunction &
VA i z
Tnder the finance finction . =

TTnder the engineenng finction

At all levels of major functions
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Question No : 29 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

Which one of the following is a type of Gantt chatt that shows the loading and idle time for a group of machines?

”\\\ -

Answer | Please select your correct option ) )\\?"
Load chart Z
£ \/‘ 2
N “
Schedule chart
P
Inputfoutput control chart =
P
Sequence chart
o
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Question No : 30 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which of the following is WOT accurate about a project?

-

Answer | Please select your correct option )

Thigqueness X\\ :

8 ol
II\ V/ :

An objective ) :
P

Eelated tasks
P

ilelndenlt <o MD E BY HA
P
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Question No : 38 of 60

Marks: 1 (Budgeted Time 1 Min) El

at ABC Corporation?

ARC Cotrporation iz out of stock for a key item, which haz a backorder of 200 units.

An open order of 750 units i3 scheduled for arnival on the following Monday. What i3 the current inventory position

\\/
ﬂ\ﬁi Confirm

Answer { Please select your correct option )

Greater than 500 but less than or equal to 750 units ’ =
£ )1 -
Greater than 0 but less than or equal to 500 units -
P
Less than or equal to 0 units =
P
P
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Question No : 39 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

Which of the following statements is a general charactenistic of a manufacturing organization, as compared to a setvice orgahization?

\J

i
"

o) .

7 4
Answer | Please select your correct option ) . )\52
— A =
Outputs are more ntangible f‘,'\
f'“ t‘w\w
X"
L X/ M
: — : N !
Operations are more capital intensrve
P
Cuality 1s more difficult to measure =
P
SR MAD E B Y HAD I
o
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Question No : 40 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which of the following is the effect if Economic order quantity EOC) increases?

-

\\
Y
g
\\..
N X
\v}
Answer | Please select your correct option ) )\52
: : . : : N ™
Decrease in holding cost and merease in ordering cost - \
check it W
r- t\“ N
II\ \V/‘ -
3 N\ -
Total cost increases
o
Stock-out cost increases -
c
AR S R SIS MAD E B Y HAD I
P
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Question No : 41 of 60

Marks: 1 (Budgeted Time 1 Min) El

If a manager wants to see the effect of change i Waster Production Schedule (MPS) on purchasing requirements for certain suppliers, which of the following system would help in this regard?

-

”\\\’

Answer | Please select your correct option )

x‘?‘

Ilaterial Fesource Flanning system (MMRE) ’ =
£ \/‘ .
Enterprise Eesource Planning system (ERE) =
P
Capactty Requirement Planning system (CEF) %
o
Ianutacturing Eesource Planmng system (JEPTD B AD I
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Question No : 49 of 60 Marks: 1 (Budgeted Time 1 Min) El

Which of the following is a characteristic of Monte Catlo sitnulation in waiting line model? -

N\
W\
Monte Carlo simulation only applicable to random systems...book.{TgAM HADI

O :

A W4
Answer | Please select your correct option ) . )\52
. N .
Applicable to random system only f‘,'\
f'“ t‘w\w
X"
L X/ M
; 2 N -
Software and hardware permit modeling
o
Mathematics nvolved 15 too complicated ﬂ
P
Vot deveopmentisnot sy MAD E B Y HAD I
o
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Question No : 50 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which of the following accounts for loss of good will of an organization?

-

Answer | Please select your correct option )

I

Orrer-time costs and regular time costs
; <9

= < =
Hiring and layoff costs \\

II\ V/ —

N -

Bacldogs and stock outs

Backorders and stock outs

=
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Question No : 51 of 60

Marks: 1 (Budgeted Time 1 Min) El

Business that generate something other than physical products are basically

-

\\
Y
g
\\..
N z
\v}
Answer | Please select your correct option ) D\
: A =
Cultural goods transformation ’\
f'“ tw\w
II\ V/ —
N -
Data transfer groups
o
Ilanufacturing orgamzations =
P
S M D B
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Question No : 52 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which of the following two dimensions are termed as the bases of operational strategies?

-

Answer | Please select your correct option )

I

1. Quality management and service or manufacturing strategy

2. Cality management and orgamzational management

3. Cuality management and customer relationship management

=

4.1 & 2 are correct
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