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Quiz Start Time: 06:35 PM

Question ¥ 4 of 10 { Start time: 06:38:15 PM )

—— decision involves certainty and assurance of the initial results before a final decision is
made.

Select correct option

Conditional

Trial and Error

E xperimental

Reversible
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Juestion ¥ 6 of 10 { Start time: 06:39:46 PM )

The plans that directly support implementation of strategic plans are called —
plans.

3elect correct option

Strategic

Tactical

Operational

Multilevel
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Question ¥ 1 of 10 ( Start time: 06:35:32 PM )

is the process of setting goals and courses of action, developing rules and procedures, and forecasting future
outcomes.

Select correct option

Planning

Organizing

Controlling

Influencing
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is the process of setting goals and courses of action, developing rules and procedures, and forecasting future
outcomes.

Select correct option

Planning
[ . )
Organizing
Controlling
Influencing
luestion # 9 of 10 { Start time: 06:42:32 PM ) Total b

The individual’s thinking patterns based on his/ her observations and conclusions that may sometimes lead to false assumptions, wrong judgments, and faulty reasoning are
called —.

ielect correct option

Cognitive Biases

Past experiences

Contingent Decisions

None of the above
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Juestion ¥ 5 of 10 { Start time: 06:39:12 PM )

is a specific result to be achieved; the end result of a
plan.

Select correct option

Goal

Plan

Administration

Action
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Question ¥ 3 of 10 { Start time: 06:37:41 PM )

There are — levels of
plans.

Select correct option

five

four

three

two
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iulz Start lime: UbB:30 FM

iuestion ¥ 10 of 10 { Start time: 06:43:11 PM )

n—we determine alternatives & evaluate for best option
Jutput.

ielect correct option

Processing phase ok

Creativity

Problem solving

Critical thinking



92342
Typewriter
ok
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Question ¥ 8 of 10 { Start time: 06:42:04 PM )

Group decisions are also known as —

Select correct option

consensus

Planning

Authority

All of the above
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Juestion ¥ 5 of 10 { Start time: 06:39:12 PM )

is a specific result to be achieved; the end result of a
plan.

Select correct option

Goal
( , ]
Plan
Administration
Action
luestion # 9 of 10 { Start time: 06:42:32 PM ) Total b

The individual’s thinking patterns based on his/ her observations and conclusions that may sometimes lead to false assumptions, wrong judgments, and faulty reasoning are
called —.

ielect correct option

Cognitive Biases

Past experiences

Contingent Decisions

None of the above
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" Virtual University Overseas Examina

What are the main components of transactional leadership?

Virtual University Overseas Examination System V2.0 (x64)

A democratic leader helps improve ———and involvement.

= S — —_—

Engagement

i
4
1

Desire

~ Motivation

Happiness
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Virtual University Overseas Examinatio

Elaborate the core ideas of classical school of management?

__ Virtual University Overseas Examination System V2.0 (x64

The major concern of which leadership theory is focused on how a leader can
increase employees' motivation to attain organisational goals?

. Situational Leadership.

Vroom and Yetton Decision Tree.

~ Fiedler's Contingency.

‘ House's Path-Goal.

=TT 1 e e I
o
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Virtual University Overseas Examination System V2.0 (x64)

What is the importance of vision to be a great leader?

Virtual University Overseas Examination System V2.0 (x64]

Some research scems to indicato that individuals who are highly flexible in adjusting
their behaviour in response to different situations possess the characteristic of:
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der involves the gronp in decision making.

Laissez-faire
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leader gives the group complete freedom.

laissez-faire

democratic

auntocratic

dictatorial
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People who make good leaders have the right (or sufficient) combination of:
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Motivating employees to perform beyond expectations, question established views,
and aspire to higher level goals is linked to which style of leadership?

Transactional

Transformational

None of the above
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el

All of these are characteristics of a pany with a simpl

few people are employed.

- owner's direct supervision coordinates work activities.

narrowly defined roles.

minimal hierarchy.

ez iies

e
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orism isa —— theory as it holds that lmders must show cerfain common
ity markers.
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[ quiz.vu.edu.pk/QuizQuestion.aspx?ver=c02a52ef-292a-49c7-80d9-b9b52df813bc

Time Left 89 &
sec(s)
Quiz Start Time: 05:41 PM

Question # 9 of 10 { Start time: 05:47:18 PM ) Total Marks: 1

The —————— management theary is alzo known as the human relations
movement

behawvioural

physiological

Click here to Save Answer & Move to Mext Question




COMPILED BY ASIF HUSSAIN  EDU602

" Quiz - Google = CE X ]

[ quiz.vu.edu.pk/QuizQuestion.aspx?ver=fd4ed3eb-ffe3-4e96-bd58-154defbbfce4

Quiz Start Time: 05:41 PM
Question # 10 of 10 { Start time: 05:47:34 PM ) Total Marks: 1
In ---—--- style the leader does not take the advice of his
employees.
Select correct ophon:
patzrmalistic
s
democratic
A
laizzez-fair
e
autocratic .
Topic 68
P
| Click here to Save Answer & Move to Next Cuestion
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Question ¥ 1 of 10 { Start time: 06:35:32 PM )

iz the process of setting goalz and courzes of action, developing rules and procedures, and forecasting future
outcomes.

Select correct option

Planning

Organizing

Controlling

|nfluencing
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Question & 3 of 10 { Start time: 06:37:41 Pk )

There are — levelz of
plans.

Select correct option

five

fiowar

three

bwio
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Quiz Start Time: 06:35 PM

Question ¥4 of 10 { Start time: 06:38:15 PM )

—— decizion involves certainty and azzurance of the intial results before a final decizion 1=
made.

Select correct option

Conditiohal

Trial and Errar

E xpernimental

R eversible
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Auesztion ¥ 5 of 10 { Start time: 06:39:12 PM }

iz a zpecific rezult to be achieved; the end rezult of a
plan.

Select correct option

oal

Plan

Adrministration

Action
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Juestion ¥ 6 of 10 { Start time: 06:39:46 PM )

The plans that directly suppart implementation of strategic plans are called —
planz.

ielect correct option

Strateqgic

Tactical

Operational

b ultileyvel
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Question # & of 10 { Start time: 06:42:04 PM }

Group decizsions are alzo known as —

Select correct option

CONZENELE
i ? /]
Flarning
Autharity
Al of the above
luestion # 9 of 10 { Start time: 06:42:32 PM ) Total b

The individual's thinking patterns bazed on hisf her obzervations and conclusions that may zometimes lead to falze assumptions, wrong judgments, and faulty reazoning are
called —.

ielect correct option

Cognitive Biases

Past experiences

Contingent Decizions

Mone of the above
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luiz Start hime: Ub: 30 FM

estion ¥ 10 of 10 { Start time: 06:43:11 PM )

n —we determine alternatives & evaluate for best option
Jutput.

ielect correct option

Procezsing phase

Cresativity

Problemn solving

Critical thinking
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EDU602:Quiz No 4 Quez Star

Question # 9 of 10 ( Start fime: 1043:28 PM, 10 August 2017 )
[asiow's Dasic needs™ are siso known as -

Select the correct option
Socwl needs

Safety needs

v

EDU602.Quiz No 4

Question # 7 of 10 ( Start ime: 10.41:49 PM, 10 August 2017)
| Jeffery inspired leaders to seek - through evidence-based management.

Select the correct option
Culture

All of the above
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EDU602:Quiz No 4 Quiz Start 1

Question # 8 of 10 ( Start tme: 10.42:44 PM. 10 August 2017)
A threatened strike action by a labour union o force the management to accept their demands is an exampie of which of the following power?

Select the correct option
Referent power

Legitimate power

EDU602.Quiz No 4 Qu

Question # 3 of 10 ( Start time: 10:39 49 PM, 10 August 2017 )
There are --— ways of g results with obj and
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EDUG02.Quiz No 4 Quiz Sta

Question # 10 of 10 ( Start tme: 10-43:48 PM, 10 August 2017)
Reguiatory process that drects the activities of an organization to achieve ant goals is calied ——rrr

Select the correct option
organzaticnal management

%..w

control
O

power in organzation

gens! gnd

O

EDU602:Quiz No 4 Quiz Sta

Question # 4 of 10 ( Start time: 10:40:11 PM. 10 August 2017 )
While political ization, the manager requires discouraging

Select the correct option
Negotisbon

Seif interest
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EDUG602:Quiz No 4

Question # 1 0f 10 ( Start ime: 10.35.09 PM. 10 August 2017 )

Quiz Stant T

Productwvity is low duning the ——— stage of team development

Select the correct option

Y1

O

Norming

EDU602 Quiz No 4

Question # 6 of 10 ( Start time: 10:41:27 PM, 10 August 2017 )

Quiz Start Tum

fﬁumqmmmmthMMmm

Select the correct option

Personality

| Achievement

(0]
O
@
(0]
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EDU602:Quiz No 4 Quiz Start Tin

Question # 2 of 10 ( Start time: 10:38:35 PM. 10 August 2017)
Factors in the work environment such as job securtty, working quality of sup: ond adequacy of pay, are d to be factors by Herzberg

Select the correct option
[ Motivator factors

[Satsfiers

Hygiene Factors

None of the Above

EDU602.Quiz No 4 Quiz Start Time

Question # 5 of 10 ( Start time: 10.40.52 PM. 10 August 2017 )
The group formed by an organization to accomplish narrow range of purposes within a specfied tme 8@ ~————

Select the correct option
[ ] Formal Group

(@)

1 Task Group
] Interest Group

O

{[Functional Group

O
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E xperimental

Reversible




