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EDU602 - Educational Leadership and Management 
 
Question No: 1       

Define decision making? 
 
Question No: 2       
What is rational of transactional leadership? 
 
Question No: 3       
What is job rotation? 
 
Question No: 4      
What is Conflict? 
 
Question No: 5      
Briefly define forms of conflict? 
 
Question No: 6       
Define financial management? 
 
Question No: 7      
How a manager motivates the employee? 
 
Question No: 8      
How many wats are used to resolved conflict? Write just names of these? 
 
Question No: 9      
How negotiation is helpful in resolving conflicts? 
 
Question No: 10       
Write different forms of Groups? 
 
Question No: 11       
Write down the different types of team and how they created? 
 
Question No: 12      
What is meant by Cross Sectional Team? 
 
Question No: 13      
Define the stages of group development? 
 
 
Question No: 14       
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Define monetary and non-monetary rewards? 
 
Question No: 15     
How an organization can define their compensation and befits for the 
employees of the company.  
 
 
 
 
 
 


