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Q1. All of the following are the High-
level WBS structure tasks in Training /
Procurement tasks except:

A. Acquisition of system components
(off the shelf)

B. Configuration management
Correct

C. Equipment selection

D. Acquisition of development tools

Q2. An industry standard rule of thumb
1s to make work packages that can be

completed 1n timeframes of

weeks.
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A. Four
B. Three

C. Two Correct

D. One

Q3. A formal WBS may serve no useful

purpose on a very small project, but 1t

can become valuable if project size or

complexity

A. Start to increase Correct
B. Start to vanish
C. Start to decrease

D. Start to evaporate

Q4. All of the following are the High-
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level WBS structure tasks 1in
Documentation tasks except:

A. Administration and services
Correct

B. Development documentation

C. Technical writing

D. Project publishing activities

Q5. A change in the arrangement of

tasks can occur on the basis of ...
theories of WBS.

A. Single

B. Four

C. Two Correct

D. Three
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Q6. All of the following are the High-
level WBS structure tasks 1
Management tasks except:

A. Staffing

B. Planning

C. Acceptance Correct

D. Administration and services

Q7. All of the following are the High-

level WBS structure tasks in Software

Development tasks except:

A. Prototype specification Correct
B. Requirements analysis
C. Prototype development
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D. Top level design

Q8. To aid planning, scheduling, and

monitoring a project, you can use tool(s)

A. PERT
B. All of the given Correct

C. Timeline charts

D. CPM

Q9. All of the following are the High-
level © WBS  structure tasks 1n
Documentation tasks except:

A. Ordering procedure Correct

B. Deliverable development
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documentation
C. Development documentation
D.  Non-deliverable  development

documentation

Q10. will assemble

larger work packages that can be

appropriately managed and controlled.

A. Smaller projects
B. Tiny projects
C. Larger projects Correct

D. Shopping projects
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