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1. What are Characteristics of decision making?

Characteristics of decision making include rationality, goal orientation, uncertainty, time
pressure, and the involvement of multiple stakeholders.

2. What type of technique that is driven model...... Increased by 10%?

The technique driven model that increased by 10% is not specified in the question, so a
specific answer cannot be provided.

3. Examples of small organisation

Examples of small organizations include local coffee shops, family-owned restaurants,
and boutique clothing stores.

4. define Information systems Of business quality

Information systems of business quality refer to systems that ensure the accuracy,
reliability, and integrity of information used in business operations, such as data
management systems and quality control processes.

5. write the 4 types of rational model

The four types of rational decision-making models are the classical model,
administrative model, political model, and garbage can model.

6. What is Management levelf?

Management level refers to the hierarchical position within an organization at which
individuals are responsible for making decisions and managing resources. It includes
top-level, middle-level, and lower-level management.

7. EXPLAIN FOUR TYPES OF RATIONAL DECISION MAKING MODELS

The four types of rational decision-making models are the classical model,
administrative model, political model, and garbage can model. Each model represents a



different approach to decision making based on factors such as rationality,
organizational context, and the involvement of stakeholders.

8. HOW MANY TYPES OF KNOWLDGE SYSTEMS. EXPLAIN WITH EXAMPLES .

There are various types of knowledge systems, such as expert systems,
knowledge-based systems, decision support systems, and knowledge management
systems. For example, an expert system like IBM's Watson provides expert knowledge
and decision support in various fields.

9. CHANGES IN BUSINESS ENVIRONMENT POSE CHALLENGES FOR
ORGANIZATIONS.

Changes in the business environment pose challenges for organizations, such as
increased competition, technological advancements, changing consumer preferences,
regulatory changes, and globalization, which require organizations to adapt and
innovate to remain competitive.

10. EXPLAIN THE CHALLENGES

The challenges posed by changes in the business environment include staying ahead of
competition, adapting to new technologies, meeting customer demands, complying with
changing regulations, and expanding into global markets.

11. IN MARKETING AND MANUFACTURING SYSTEMS, NAME THREE
MANAGEMENT

Three management systems in marketing and manufacturing are supply chain
management, inventory management, and customer relationship management.

12. MENTION ORGANIZATIONAL MODELS IN DECISION MAKING .

Organizational models in decision making include hierarchical model, decentralized
model, participatory model, and matrix model, which represent different structures and
approaches to decision making within organizations.

13. define system enlist three system



A system is a set of interconnected components working together to achieve a common
goal. Examples of systems include an ecosystem, a computer system, and a
transportation system.

14. write the names of SDLC models?

Some names of SDLC (Software Development Life Cycle) models include the Waterfall
model, Agile model, Spiral model, and lterative model.

15. write the 5 steps of Decision making

The five steps of decision making are: 1) Identify the problem or decision to be made, 2)
Gather relevant information, 3) Evaluate alternatives, 4) Make a decision, and 5)
Implement and evaluate the decision.



