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Question # 1 of 15 ( Start time: 12:24:03 AM ) Total Marks: 1
Strategy design processin initiated by:
Select correct option:

Corporate strategy
Needs of the customer
Operations Strategy
All of the above

Question # 2 of 15 ( Start time: 12:24:46 AM¥)- Total Marks: 1
Maintaining quality is the responsibility of in the organization.
Select correct option:

Operations Department

Top Management

Quality Control Department

Everyone

Question #3 of 15 ( Start time: 12:25:10 AM ) Total Marks: 1
Which of the following is one of the two relevant costs in Economic Order Quantity
Model?

Select correct option:

Shortage costs

Annual inventory holding cost

Opportunity cost
Shrinkage cost
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Question # 4 of 15 ( Start time: 12:26:14 AM ) Total Marks: 1

The forecasting model that is based upon estimates of salesperson's expected salesis
likely to be called

Select correct option:

Delphi method

Sales force combination
Consumer market survey
Panel of executive opinion

Question #5 of 15 ( Start time: 12:26:38 AM ) Total Marks: 1

What would be the output capacity if an assembly line operaiesfor 7 hours per day with a
cycletime of 2.0 minutes?

Select correct option:

210 units per day
3.5 units per day
0.004 units per day
14 units per day

Question # 6 of 15 ( Start time™22:27:00 AM ) Total Marks: 1
In terms of operations management the forecast which projects a company’s salesis

called:
Select correct option:

Economic forécast
Technol ogical,forecast
Demand forecast
Associ ative model

Question # 7 of 15 ( Start time: 12:27:19 AM ) Total Marks: 1
Which one of the following reasons account for using moving average in forecasting?
Select correct option:

It eliminates the trend
It smoothes the random fluctuations
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It counteracts the seasonal variations
It approximates the period average

Question # 8 of 15 ( Start time: 12:28:07 AM ) Total Marks: 1
Seagate, a disk driver manufacturer advertises that its high performance disk drivers have
amean time failure of 1.2 million

hours. If the disk lived upto that claim, it would come under which TQM customer driven
dimension of quality?
Select correct option:

Value

Fitness for use

Conformance to specification
Quality in design

Question # 9 of 15 ( Start time: 12:28:46 AM ), Total Marks: 1
allows the managers to anticipate the future so.that they can plan accordingly.
Select correct option:

Planning

Controlling
Forecasting
Organizing

Question # 10 of 15¢( Starttime: 12:29:11 AM ) Tota Marks: 1
Capacity optionsare usually of range in nature
Select correct-Option:

Short

Long
Intermediate
Periodical

Question # 11 of 15 ( Start time: 12:30:39 AM ) Total Marks: 1
The ultimate goal of rough-cut capacity planningis:
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Select correct option:

Determining feasibility of a master schedule
Determining feasibility of a cost volume analysis
Achieving efficiency in the processes
Approximating inventory requirements

Question # 12 of 15 ( Start time: 12:31:33 AM ) Total Marks: 1
Which one the following formula or function can be used to measure the perfermance?
Select correct option:

Flexibility + profit+ operations
Work + profit + value

Quality + speed + flexibility
Profit + Incentives + standards

Question # 13 of 15 ( Start time: 12:32:00 AMY) Teotal Marks: 1
SO 9000 actually consists of how many doctuments?
Select correct option:

Four
Five
Six

Seven

Question #:14 of 15 ( Start time: 12:32:27 AM ) Tota Marks: 1

Whichofithe following shows the quantity and timing of specific end itemsfor a
scheduled horizon?

Select correct option:

Simulation model
Master schedule
Aggregate plan
Critical path model
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Question # 15 of 15 ( Start time: 12:33:24 AM ) Tota Marks: 1

Which one of the following mathematical expressions can be used to compute
availability?

Select correct option:

(MTBF)/ (MTBF+MTR)
(MTBF)/ (MTBF-MTR)
(MTR)/ (MTBF+MTR)
(MTR)/ (MTBF-MTR)

Question # 1 of 15 ( Start time: 12:53:28 AM ) Total Marks: 1

The frequency of capacity choice decisionsisinfluenced bysal“ef the following factors
EXCEPT:

Select correct option:

Stability of demand
Technological changes
Competitive forces
Cost factor

Question # 2 of 15 ( Start time: 12:54:26 AM ) Total Marks: 1

Which of the following is atimewerdered diagram that is used to determine whether
observed variations are abnormal ?

Select correct option:

Control charts
Scatter diagram
Histograms
Pareto charts

Question # 3 of 15 ( Start time: 12:55:11 AM ) Total Marks: 1

Which one of the following is an example of site related factors that affect location
decision?

Select correct option:

Transportation
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Quiality of life
Location of new markets
Location of raw materials

Question # 4 of 15 ( Start time: 12:55:49 AM ) Total Marks: 1

A tool to measure effective use of resources and usually expressed as the ratio of output
to input is known as;
Select correct option:

Production ratio
Productivity
Reliability
Operations ratio

Question # 5 of 15 ( Start time: 12:56:18 AM ), Total Marks: 1
Which one of the following is used to produce gasoline.and petroleum products?
Select correct option:

Job Shop

Batch processing
Assembly line
Continuous processing

Question # 6 of 15 ( Start time? 12:56:35 AM ) Total Marks: 1
Which one of the following is an index used to measure actual output relative to design
capacity?
Select correct-Option:
Utilization
Efficiency
Effective capacity

Effectiveness

Question # 7 of 15 ( Start time: 12:57:31 AM ) Total Marks: 1
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Which one of the following refersto inventory turnover?
Select correct option:

A ratio of cost of goods sold to the average inventory investment
A ratio of work in process to the average inventory investment

A ratio of cost of carrying cost to the average inventory investment
A ratio of cost of assets to the average inventory investment

Question # 8 of 15 ( Start time: 12:59:02 AM ) Total Marks: 1
The ratio of the real value of output to the combined input of labor and capital 1s.called:
Select correct option:

Labor Productivity
Capital Productivity
Energy Productivity
Multifactor Productivity

Question #9 of 15 ( Start time: 12:59:50 AM ) Total Marks: 1
More routine purchasing, handling and inspeetion 1s,an exampl e of:
Select correct option:

Customization

Mass Customization
Standardization
None of the above

Question # 10 of 15¢( Starttime: 01:00:28 AM ) Tota Marks: 1
Decision Treeisfead from:
Select correct-Option:

Right to left
Left to right
Top tobottom
Bottom to top

Question # 11 of 15 ( Start time: 01:00:44 AM ) Tota Marks: 1
Which one of the following strategies specifies how the firm will employ its production
capabilities to support its corporate

strategy?
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Select correct option:

Tactical
Operations
Manufacturing
Production

Question # 12 of 15 ( Start time: 01:01:13 AM ) Total Marks: 1
Which ONE of the following statement correctly explains the difference between
operations management (OM) and operations

research (OR)?
Select correct option:

OM relies on mathematical modeling and OR focus on pragtical,scenarios.

OM is more powerful to improve the whole system OR rélies on'mathematical modeling.
OM isrelies on practical scenarios and Or relies on Mathematical modeling.

OM rdies on mathematical modeling and ORyis cansidered to be one of the critical tools
of mangers.

Question # 13 of 15 ( Start time: 02:22:08 AM ) Total Marks: 1
Which of the following terms are important for financial anaysis?
Select correct option:

Cash flow and profit

Cash flow and present value

Present value‘and fixed cost

Cash flow\and fixed cost

Question # 14 of 15 ( Start time: 02:13:11 AM ) Tota Marks: 1
Which of the following ensures that the design meets the performance characteristics that
are specified in the product

concept?

Select correct option:
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Functional design
Production design
Service design

Product design

Question # 15 of 15 ( Start time: 02:13:57 AM ) Total Marks: 1
Which of the following contributes in customer’ s perception of Expected Service?
Select correct option:

Service features

Past experience
Reliability of service
After service guarantee

Question # 1 of 15 ( Start time: 02:23:22 AM,) “Total Marks: 1

The forecasting model that is based upen estimates of salesperson's expected salesis
likely to be called

Select correct option:

Delphi method

Sales force combination
Consumer market survey
Panel of executive opinton

Question# 2 of 15 ( Start time: 02:23:43 AM ) Total Marks: 1
Increase in inspection results in the increase of which cost?
Select correct option:

Prevention costs
Appraisal costs
Inspection costs
Rework costs

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

Question # 3 of 15 ( Start time: 02:24:16 AM ) Total Marks: 1
Capacity options are focused on:
Select correct option:

Backorders
New demand

Matching demand period by period

Promotion

Question # 4 of 15 ( Start time: 02:25:27 AM ) Total Marks:'1

The frequency of capacity choice decisionsis influenced bysall of the following factors
EXCEPT:

Select correct option:

Stability of demand
Technological changes
Competitive forces
Cost factor

Question # 5 of 15 ( Startitime: 02:26:22 AM ) Total Marks: 1
Ali dialed Customer Service Representative of WARID who very friendly and sociably
responded his queries. Which dimension of

service quality‘isiteferred to in this example.
Select correcteption:

Responsiveness
Courtesy
Reliability
Convenience

Question # 6 of 15 ( Start time: 02:26:46 AM ) Total Marks: 1
As amanager, you have defined the purpose of the forecasts. What should be the next
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step in forecasting process?
Select correct option:

Choose a forecasting technique.
Determine the purpose of the forecast.
Set up atime horizon or atime limit
Collect and analyze the appropriate data.

Question # 7 of 15 ( Start time: 02:27:03 AM ) Total Marks: 1
Which one of the following formulae can be used to compute val ue?
Select correct option:

(Quality + Speed — Flexibility) / Cost
(Quality + Speed+ Flexibility) / Cost
(Quality + Speed - Cost) / Flexibility
(Quality + Speed+ Cost) / Flexibility

Question # 8 of 15 ( Start time: 02:28:12 AM,) “Total Marks: 1
Which one of the following is TRUE@bout,work sampling?
Select correct option:

It describes individual humanmetions that are used in ajob task

It involves determining the length of time it will take to undertake a particular task
It involves determining the amount of time aworker spends on various activities
It providing standard tines for micro motions such as reach, move and release

Question #9wef 15 ( Start time: 02:29:01 AM ) Tota Marks: 1

For production plans, the demand requirement represents the demand for
?

Select correct option:

Inventory
Raw materia
Work in process
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Finished goods

Question # 10 of 15 ( Start time: 02:30:13 AM ) Tota Marks: 1
Generdly an Operations Manager should NOT inspect the process for defects
Select correct option:

Before the supply of finished goods
Before a costly operation

Before manufacturing high volume products

Before purchasing raw material

Question # 11 of 15 ( Start time: 02:30:55 AM,) Tetal Marks: 1
Which of the following statements describes an‘erder-qualifier characteristic?
Select correct option:

A competitive dimension used to make{inal,decision among competitors
A factor which directly and significantly eentribute to winning business
A factor which increases the profitability/of the organization

A factor perceived as a minimum standard as a potential for purchase

Question # 12 of 15 (. Start time: 02:31:29 AM ) Total Marks: 1
Which of the following'iSan example of an output of aggregate planning?
Select correct option:

Facilities |ayaut
Demand farecast
Projected inventory
Overtime cost

Question # 13 of 15 ( Start time: 02:32:22 AM ) Tota Marks: 1
Cycletime for the economic run size is afunction of which of the following?
Select correct option:
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Run time and usage rate

Run time and production rate
Run size and production rate
Run size and usage rate

Question # 14 of 15 ( Start time: 02:33:42 AM ) Total Marks: 1
If the final inspector at an automobile paint shop discovers that the paint on the car.has a
poor finish, the car may have to

be completely rescinded and repainted. Thiswould result in incurred:
Select correct option:

Internal failure cost
External failure cost
Appraisal cost
Prevention cost

Question # 15 of 15 ( Start time: 02:34:55 AM )aTota Marks: 1

According to Total Quality Management approach, isresponsible for
process design.

Select correct option:

Design department

Operations department

Logistic department

Research and Development department

Question # 1 of 15 ( Start time: 02:49:03 AM ) Total Marks: 1
Suppose an operations manager is having a pessimistic approach of decision making
under uncertain conditions. What approach

he will follew for decision making?
Select correct option:

Maximin

M axi max
Laplace

Non of the above
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Question # 2 of 15 ( Start time: 02:50:00 AM ) Total Marks: 1
Which of the following is one of the prime determinants of choosing a plan?

Select correct option:
Resources

Time

Technology

Personnel

Question # 3 of 15 ( Start time: 02:50:53 AM ) Total Marks:'1

Sequence of data points that are measured typically at sucCessive'times at regular time
intervalsis known as:

Select correct option:

Moving average
Weighted moving average
Time series

Forecasts

Question # 4 of 15 ( Startitime: 02:51:43 AM ) Total Marks: 1
Theindustria revolution cameinto;
Select correct option:

1770
1920
1911
1815

Question # 5 of 15 ( Start time: 02:52:06 AM ) Total Marks: 1
Following are al examples of distinctive competencies EXCEPT;
Select correct option:

Price
Quality

Note: Solve these papers by yourself
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Planning
Flexibility

Question # 6 of 15 ( Start time: 02:53:01 AM ) Total Marks: 1

Within the operations function, which one of the following is along-term management
decision?

Select correct option:

Control decision
Non-operational decision
Strategic decision
Tactical decision

Question # 7 of 15 ( Start time: 02:53:21 AM ), Total Marks: 1
Which one of the following is not a Dimension of, Quality
Select correct option:

Durability
Special Features
Size & Shape
Perceived Quality

Question # 8 of 15 (Start time: 02:54:14 AM ) Total Marks: 1
All of the followihg are'dimensions of service quality Except:
Select correct-Option:

Assurance
Responsiveness
Intangibles
Reliability

Question #9 of 15 ( Start time: 02:54:59 AM ) Total Marks: 1
Which of the following mathematical expressions can be employed to compute backorder
cost?
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Select correct option:

Backorder cost per unit + number of backordered units
Backorder cost per unit - number of backordered units
Backorder cost per unit /number of backordered units

Backorder cost per unit x number of backordered units

Question # 10 of 15 ( Start time: 02:56:03 AM ) Total Marks: 1
Which of thefollowing is NOT usually considered a general charactefisticiof’a service?
Select correct option:

Degree of customer contact is high

Production and sales cannot easily be separated functionally
Many services involve both tangible and intangible outputs
Production and consumption can always be separated

Question # 11 of 15 ( Start time: 02:5%:00/AM ) Total Marks: 1
The main constituents of the Quantitative/methods of forecasting are?
Select correct option:

Sales force composite
Panel of executive opinion
Consumer market survey
Exponential smoothing

Question #12 of 15 ( Start time: 02:57:29 AM ) Total Marks: 1
Operational'strategies mostly function on two dimensions that are:
Select correct option:

Quality management and Service/Manufacturing Strategy
Quality and Operation Management

Service/Manufacturing Strategy and Functional Management
Operation and Functional Management

Note: Solve these papers by yourself
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Question # 13 of 15 ( Start time: 02:58:20 AM ) Total Marks: 1
"Plan, Do, Check and Act" concept was first introduced by:
Select correct option:

Walter Shewhart
Edward Deming
Philip Crossby
Joseph Juran

Question # 14 of 15 ( Start time: 02:59:49 AM ) Tota Marks: 1

Which one of the followings appears to provide the best prospect for increasesin
productivity?

Select correct option:

Management
Raw materials
Labor

Capita

Question # 15 of 15 ( Start time: 03;00:17AM ) Total Marks: 1
method of evaluation of quality allows the inspectors to make decisions about
whether a product / service meets,the

specifications?
Select correct option:

Measuring attributes
M easuringvariables
M easuring, dimensions

None of the above

Question # 1 of 15 ( Start time: 03:09:33 AM ) Total Marks: 1
Ali got his mobile repaired from UNITED MOBILES which was situated very near to his
home. Which dimension of service quality

isreferred in this example?
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Select correct option:
Assurance
Reliability
Convenience

Responsiveness

Question # 2 of 15 ( Start time: 03:11:03 AM ) Total Marks:. 1
Which one of the following is used to produce gasoline andspetrel euim products?
Select correct option:

Job Shop

Batch processing
Assembly line
Continuous processing

Question # 3 of 15 ( Start time: 03:21:29AM ) Total Marks: 1

costs are incurred in\assessing the level of quality attained by the operating
system.
Select correct option:

Prevention
Appraisal
Operating
Failure

Question # 4 of 15 ( Start time: 03:12:35 AM ) Total Marks: 1

Which one of the following formul ae can be used to compute value?
Select correct option:

(Quality + Speed — Flexihility) / Cost
(Quality + Speed+ Flexibility) / Cost
(Quality + Speed - Cost) / Flexibility

Note: Solve these papers by yourself

This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team

www.vuaskari.com
(Quality + Speed+ Cost) / Flexibility

Question #5 of 15 ( Start time: 03:12:50 AM ) Total Marks: 1
Which of the following is the cost of holding inventory for some specific time?
Select correct option:

Ordering cost
Carrying cost
Shrinkage cost
Inventory cost

Question # 6 of 15 ( Start time: 03:13:58 AM ) Total Marks: 1
“What business are wein?” This statement will come under:
Select correct option:

Mission Statement
Goals

Tactics

Strategies

Question # 7 of 15 ( Start time: 03:14:29 AMY) Total Marks: 1
If the final inspector at an automobile paint'shop discovers that the paint on the car has a

poor finish, the car may have to

be completely rescinded and repainted”This would result in incurred.
Select correct option:

Internal failure cost
External failure cost
Appraisa cost
Prevention cost

Question #8 of 15 ( Start time: 03:14:44 AM ) Total Marks: 1

Whichofithe following is one of the two relevant costs in Economic Order Quantity
Model?

Select correct option:

Shortage costs

Annual inventory holding cost
Opportunity cost

Shrinkage cost

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

Question #9 of 15 ( Start time: 03:15:06 AM ) Total Marks: 1
Capacity planning involves answering all of the following questions EXCEPT:
Select correct option:

What kind of capacity is needed?
How much is needed?

When isit needed?

Who is going to decide?

Question # 10 of 15 ( Start time: 03:15:21 AM ) TotaMarks™"1
Which one of the following is an example of alongrange plan?
Select correct option:

Machine loading
Backorders
Facilities layout
Work schedule

Question # 11 of 15 (. Start time: 03:15:52 AM ) Total Marks: 1
Seagate, a disk driver manufacturer advertises that its high performance disk drivers have
amean time failure of 1.2 million

hours. If the'disk lived upto that claim, it would come under which TQM customer driven
dimension'of quality?
Select carrect option:

Value

Fitnessfor use

Conformance to specification
Quality in design

Question # 12 of 15 ( Start time: 03:16:11 AM ) Total Marks: 1
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Which of the following refers the way an organization chooses to produce its good or
services?

Select correct option:

Process selection
Process reengineering
Process redesign
Process design

Question # 13 of 15 ( Start time: 03:16:54 AM ) Total Marks: 1

The type of processing structure that is used to produce gasoline, chemicalspand stedl is
known as.

Select correct option:

Job Shop
Batch

Assembly Line
Continuous Flow

Question # 14 of 15 ( Start time: 03:17710 AM ) Tota Marks: 1
Generdly an Operations Manager:should NOT inspect the process for defects
Select correct option:

Before the supply ef finished goods
Before a costly operation

Before manufacturing high volume products
Before purchasing raw material

Question # 15 of 15 ( Start time: 03:17:24 AM ) Total Marks: 1

Releasing products with defects should be informed to the customers. This statement
comes under frame work.

Select correct option:

Lega
Ethical
Note: Solve these papers by yourself
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Environmental
None of the above

Question # 1 of 15 ( Start time: 03:22:54 AM ) Total Marks: 1
Which one of the following is an application of simple exponential smoothing?
Select correct option:

Establishing durability
Finding reliability
Scheduling services
Quality improvement

Question # 2 of 15 ( Start time: 03:23:16 AM ) Total Marks: 1
Which one of the following is a disadvantage of a process layout?
Select correct option:

A variety of processng requirements
Use of individual incentive system
Minimizing material handling costs
Equipment utilization rateis high

Question # 3 of 15 ( Start time: 03:23:49 AM ) Tota Marks: 1
The technical aspect of Six Sigmaincludes all of the following Except:
Select correct option:

Improving process performance
Use of statistical methods
Top management commitment

Reduction invasiations

Question #4 of 15 ( Start time: 03:25:04 AM ) Total Marks: 1
Whichofithe following terms are important for financial anaysis?
Select correct option:

Cash flow and profit

Cash flow and present value

Present value and fixed cost

Note: Solve these papers by yourself
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Cash flow and fixed cost

Question #5 of 15 ( Start time: 03:25:24 AM ) Total Marks: 1

Within the operations function, which one of the following is along-term management
decision?

Select correct option:

Control decision
Non-operational decision
Strategic decision
Tactical decision

Question # 6 of 15 ( Start time: 03:25:50 AM ) Total Marks:'1
Which of the following costsis born by the firm when demand exceeds the supply?
Select correct option:

Ordering cost
Holding cost

Stock out cost
Shortage cost

Question # 7 of 15 ( Start time"03:26:14 AM ) Total Marks: 1
“Business forecasting is only used for predicting demand”. This statement is
Select correct option:

Totally right
Totaly wrong
Partially right
None of the above

Question# 8 of 15 ( Start time: 03:26:29 AM ) Total Marks: 1

Often the managers and employees have centered appraoch towards their
business

Select correct option:

Process
Product / service
Customer

Note: Solve these papers by yourself
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Management

Question #9 of 15 ( Start time: 03:26:58 AM ) Total Marks: 1
XY Z organization is | SO 9000 certified. It now requires a plan to improve performance
in resource use and pollutant output.

For this, the organization requires certification of
Select correct option:

SO 9003
SO 14000

SO 9004

None of the above

Question # 10 of 15 ( Start time: 03:27:45 AM ) TotaMarks"1

The chances of the batch containing acceptable level of iquality will be rejected is known
as?

Select correct option:

Acceptance risk
Consumer risk
Producer’ srisk
Rejection risk

Question # 11 of 15¢( Starttime: 03:28:17 AM ) Total Marks: 1
Which of the following provide guidance and directions for carrying out operations?
Select correct-Option:

Tactics
Strategies
Policies
Mission

Question # 12 of 15 ( Start time: 03:28:50 AM ) Total Marks: 1

Which one of the following is an example of site related factors that affect location
decision?

Select correct option:

Note: Solve these papers by yourself
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Transportation

Quality of life

Location of new markets
Location of raw materials

Question # 13 of 15 ( Start time: 03:29:02 AM ) Total Marks: 1
CBR stands for which one of the following?
Select correct option:

Commercia Board of Revenue
Central Board of Recycling
Central Board of Renovation
Central Board of Revenue

Question # 14 of 15 ( Start time: 03:29:13 AM,) Tetal Marks: 1
Which one of the following is a measure of productivity-that involves measuring inputs
and outputs using a common unit of

measurement?
Select correct option:

Multifactor
Partial
Single
Tota

Question # 150f,15 ( Start time: 03:29:44 AM ) Total Marks: 1

Releasing products with defects should be informed to the customers. This statement
comes under frame work.

Select carrect option:

Legal

Ethical
Environmenta
None of the above

Question # 1 of 15 ( Start time: 03:34:34 AM ) Total Marks: 1
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As amanager, you have defined the purpose of the forecasts. What should be the next
step in forecasting process?
Select correct option:

Collecting and analyzing the appropriate data

Determining the purpose of the forecast
Choosing a forecasting technique
Setting up atime horizon or atime limit

Question # 2 of 15 ( Start time: 03:34:52 AM ) Total Marks: 1
Which of the following terms are important for financial analysis?
Select correct option:

Cash flow and profit
Cash flow and present value
Present value and fixed cost

Cash flow and fixed cost

Question # 3 of 15 ( Start time: 03:35:05 AM ) Total Marks: 1

How organizations assure that the designed strategy is giving the required output or
results?

Select correct option:

Increase in demand of the product
By measuring the productivity
Environmental, scanning

Raw materias are effectively used

Question # 4 of 15 ( Start time: 03:35:38 AM ) Total Marks: 1
All are six sigma teams except:
Select correct option:

"Black belts'
Master "black belts’
"Green belts"
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Master "green belts"

Question #5 of 15 ( Start time: 03:36:08 AM ) Total Marks: 1
Which one of the following is NOT a business application of forecasting?
Select correct option:

Budgeting

Capacity planning
Inventory management
Quality control

Question # 6 of 15 ( Start time: 03:36:37 AM ) Total Marks: 1
Which of the following is an advantage of perpetua inventory system?
Select correct option:

Periodic review of inventory
Economies in shipping orders
Fixed order quantity

Low cost of record keeping

Question # 7 of 15 ( Start time: 03:37:52 AM,) “Total Marks: 1

Aggregate plans are updated
Select correct option:

Once ayear
Twice ayear
At project end

Periodically

Question# 8 of 15 ( Start time: 03:39:10 AM ) Total Marks: 1
Which one of the following is a key benefit of process plant strategy?
Select correct option:

Economies of scale
Diseconomies of scale
Product variety

Task specialization

Note: Solve these papers by yourself
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Question #9 of 15 ( Start time: 03:39:34 AM ) Total Marks: 1
Which one of the following strategies specifies how the firm will employ its production
capabilities to support its corporate

strategy?
Select correct option:

Tactical
Operations
Manufacturing
Production

Question # 10 of 15 ( Start time: 03:39:50 AM ) Total Marks: 1
What would be the total cost of inventory if afirm holds2000"units of a product ‘A’,
where the carrying cost isRs. 5 per

unit?
Select correct option:

Rs. 200
Rs. 995
Rs. 5000
Rs. 1050

Question # 11 of 15¢( Starttime: 03:40:23 AM ) Tota Marks: 1

In which one of the following decision environments it isimpossible to assess the
likelihood of various future events?

Select correcteption:

Certainty
Uncertainty

Risk
Bounded rationality
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Question # 12 of 15 ( Start time: 03:40:43 AM ) Total Marks: 1
The technical aspect of Six Sigmaincludes all of the following Except:
Select correct option:

Improving process performance
Use of statistical methods
Top management commitment

Reduction in variations

Question # 13 of 15 ( Start time: 03:40:56 AM ) Tota Marks, 1
Patterns of time series that repeat themselves after a period of days or weeks are called:

Select correct option:

Seasonality
Random variation
Cycles

Trends

Question # 14 of 15 ( Start time: 03:42:25AM ) Total Marks: 1
Which of the following is the costof holding inventory for some specific time?
Select correct option:

Ordering cost
Carrying cost
Shrinkage cost
Inventory cost

Question #15:0f\ 15 ( Start time: 03:41:40 AM ) Total Marks: 1
All of the following are determinants of reorder point EXCEPT:
Select carrect option:

Rate of demand
Lead time
Stock out risk
Setup cost

Question # 1 of 15 ( Start time: 03:48:43 AM ) Total Marks: 1
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Sequence of data points that are measured typically at successive times at regular time
intervalsis known as:
Select correct option:

Moving average
Weighted moving average
Time series

Forecasts

Question # 2 of 15 ( Start time: 03:49:14 AM ) Total Marks: 1
Patterns of time series that repeat themselves after a period of days or weeks are'called:

Select correct option:

Seasonality
Random variation
Cycles

Trends

Question # 3 of 15 ( Start time: 03:49:36 AM ) Total Marks: 1
Total Quality Management stresses on all of the follewing principles except:
Select correct option:

Customer satisfaction

Employee involvement

Continuous improvement in quality
Quality as competitive advantage

Question # 4 of 15 (Start time: 03:50:15 AM ) Total Marks: 1
Which one of thefollowing statements relates to the final stage of product life cycle?
Select correct-Option:

Improved Yeliability, and reduced quality
Improved packaging, and reliability

Improved reliability, and reduced production costs
Improved reliability, and reduced promotion costs

Question #5 of 15 ( Start time: 03:51:24 AM ) Total Marks: 1
Robustness of aproduct is related with the probability of failure.
Select correct option:
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Directly
Inversely
Linearly
Positively

Question # 6 of 15 ( Start time: 03:51:39 AM ) Total Marks: 1

means that the relevant parameters such as cost, capacity and demand have known
values.
Select correct option:

Risk

Certainty
Uncertainty
None of above

Question # 7 of 15 ( Start time: 03:51:53 AMY) Total Marks: 1
Partially completed units within a production,system are known as:

Select correct option:

Economic order quantity
Safety stock
Units-in-order
Work-in-process

Question #8wf 15 ( Start time: 03:52:29 AM ) Tota Marks: 1

Which of the following refers to the timeinterval between order placement and its
fulfillment?

Select correct option:

Lead time

Stock time
Cycletime
Setup time
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Question # 9 of 15 ( Start time: 03:53:20 AM ) Total Marks: 1
Maintaining quality is the responsibility of in the organization.
Select correct option:

Quality Control Department
Top Management
Operations Department

Everyone

Question # 10 of 15 ( Start time: 03:53:34 AM ) Tota Marks, 1
Identify the set of factors that affect the choice of a strategyfor-aggregate planning.
Select correct option:

Cost and corporate profits
Cost and location analysis
Cost and capacity constraints
Cost and training of employees

Question # 11 of 15 ( Start time: 03:54:09°AM ) Total Marks: 1
The three major business functions necéssary to all organizations are:
Select correct option:

Accounting, personnel, operations
Marketing, financelaccounting, operations
Marketing, accotinting, personnel
Marketing, finance, operations

Question #12 of 15 ( Start time: 03:54:40 AM ) Total Marks: 1
All of thefallowing are dimensions of service quality Except:
Select correct option:

Assurance
Responsiveness
Intangibles
Reliability
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Question # 13 of 15 ( Start time: 03:54:56 AM ) Tota Marks: 1
Operations based strategy involves all activities except;
Select correct option:

Supply chain management

Quick response to customer needs
Flexibility and inventory management
Identifying customer wants and needs

Question # 14 of 15 ( Start time: 03:55:21 AM ) Total Marks: 1

The type of processing structure that is used for producing discrete products a higher
volumeis:

Select correct option:

Continuous Flow
Assembly Line
Batch

Job Shop

Question # 1 of 15 ( Start time: 04:00:04 AMY) Total Marks: 1
In forecasting, planning the use of system relatesS to the plans.
Select correct option:

Long term

Short term

Both long and short term
None of the above

Question #2%f 15 ( Start time: 04:00:37 AM ) Tota Marks: 1
Identify.the mathematical expression to determine the number of workersin agiven
period. Where a= Number of workers at the

end of previous period, b = Number of new workers at the start of the current period, c =
Number of laid-off workers at the start of the current period
Select correct option:

at+b-c
a+b+c
a-b+c

Note: Solve these papers by yourself
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a-b-c

Question # 3 of 15 ( Start time: 04:01:02 AM ) Total Marks: 1
Maintaining quality is the responsibility of in the organization.
Select correct option:

Quality Control Department
Top Management
Operations Department

Everyone

Question # 4 of 15 ( Start time: 04:01:15 AM ) Tota Marks. T
A gradual, long term upward or downward movement in datais referred to as:
Select correct option:

Cycle

Trend
Seasonality
Random variation

Question #5 of 15 ( Start time? 04:01:35 AM ) Total Marks: 1

Mismatch betweenmanager’ s expectations of service quality and service quality
specifications comes 1IN gap

Select correct-Option:

A WNPEF

Question # 6 of 15 ( Start time: 04:02:09 AM ) Total Marks: 1

Which one of the followings appears to provide the best prospect for increasesin
productivity?

Select correct option:
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Management
Raw materials
Labor

Capita

Question # 7 of 15 ( Start time: 04:02:23 AM ) Total Marks: 1
External failure cost also includes:
Select correct option:

Litigation costs

Process redesigning costs
Employee training costs
Rework costs

Question # 8 of 15 ( Start time: 04:02:47 AM,) “Total Marks: 1
Maintaining quality is the responsibility of in the organization.
Select correct option:

Operations Department
Top Management
Quality Control Department

Everyone

Question# 9 of 15 ( Start time: 04:02:59 AM ) Tota Marks: 1
The ultimate goal of rough-cut capacity planningis:
Select correct option:

Determining feasibility of amaster schedule
Determining feasibility of a cost volume analysis
Achieving efficiency in the processes
Approximating inventory requirements

Note: Solve these papers by yourself
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Question # 10 of 15 ( Start time: 04:03:12 AM ) Total Marks: 1

A machine that fills cereal boxes will not put exactly the same amount of cereal in each
box by asmall fraction. Thisis because of which of the following variation?

Select correct option:

Common cause
Assignable cause
Specia cause
None of the above

Question # 11 of 15 ( Start time: 04:03:35 AM ) Tota Marks, 1
ismost limited in scope and address production processes.only
Select correct option:

SO 9001
SO 9003

SO 14000

SO 9004

Question # 12 of 15 ( Start timen@4:04:58 AM ) Tota Marks: 1
Which one of the following is TRUE about work sampling?
Select correct option:

It describesindividua human motions that are used in ajob task

It involves determining the length of time it will take to undertake a particular task
It involves determining the amount of time aworker spends on various activities
It providing standard times for micro motions such as reach, move and rel ease

Question # 13 of 15 ( Start time: 04:05:27 AM ) Total Marks: 1
Which one of the following is the goal of work sampling?
Select correct option:

Individual human motions that are used in ajob task
Determining the length of time it will take to undertake a particul ar task

Note: Solve these papers by yourself
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Determining the amount of time a worker spends on various activities
Specifying the content and methods to perform ajob

Question # 14 of 15 ( Start time: 04:05:53 AM ) Total Marks: 1

Increases in productivity are difficult to achieve if one of the following situation occurs
Select correct option:

The task is more intellectual and personal

The task is more quantitative and repetitive

The task is more physical and tangible

The task is more good-producing and standardized

Question # 15 of 15 ( Start time: 04:06:21 AM ) Total Marks: 1
In which stage of PDCA cycle, team documents the Révised Process?
Select correct option:

Act

Check
Do
Plan

Question # 1 of 15 ( Start time?' 04:38:16 AM ) Total Marks: 1

A method in whichsach quantity isto be averaged according to its assigned weight is
known as?

Select correct-Option:

Weighted moving average
Expenential moving average
Cumulative moving average
Moving average

Question # 2 of 15 ( Start time: 04:39:15 AM ) Total Marks: 1
More routine purchasing, handling and inspection is an exampl e of .
Select correct option:

Customization

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

Mass Customization
Standardization
None of the above

Question # 3 of 15 ( Start time: 04:39:33 AM ) Total Marks: 1
Averages of accepted and rejected batches in operating curve is known as
Select correct option:

Average ot tolerance percent defective
Average outgoing quality

Average outgoing quality limit
Average acceptance quality level

Question # 4 of 15 ( Start time: 04:40:42 AM ) Total Marks: 1

Which of the following depicts the overall production rate and Size of the workforce
required to meet the demand?

Select correct option:

Aggregate plan

Master production schedule
Master requirements plan
Capacity requirements plan

Question #5 of 15 ( Start time: 04:42:10/AM ) Total Marks: 1
Which of the following is determinedby the Lot Tolerance Percent Defective?
Select correct option:

The lower limit on the pexcent of defects that the consumer iswilling to accept
The upper limit on the percent of defects that the consumer iswilling to accept

The middle limit'on the'percent of defects that the consumer iswilling to accept
Thetotal pereent,of defects that the consumer is willing to accept

Question #6 of 15 ( Start time: 04:43:04 AM ) Total Marks: 1

Productivity refersto the ratio of output to input, in your views what are the measures by
which productivity can be

increased?
Select correct option:

Inputs increase while outputs remain the same
Outputs decrease while inputs remain the same
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Inputs and outputs increase proportionately
Inputs decrease while outputs remain the same

Question # 7 of 15 ( Start time: 04:43:43 AM ) Total Marks: 1

Which one of the following is atype of layout where equipment, machinery and people
are moved as required?

Select correct option:

Product layout
Fixed position layout
Process layout
Hybrid layout

Question # 8 of 15 ( Start time: 04:44:21 AM ) Total Marks:'1
Who introduced the use of statistical control charts for menitoring production?
Select correct option:

G.S. Radford
W. Shewhart

F.W. Taylor
K.Ishikawa

Question #9 of 15 ( Start time: 04:45:04 AM ) Total Marks: 1
Which method of forecasting 1S'most widely used?
Select correct option:

Regression anaysis
Adaptive forecasting
Weighted moving average
Exponential smoothing

Question# 10 of 15 ( Start time: 04:45:48 AM ) Tota Marks: 1
The technical aspect of Six Sigmaincludes all of the following Except:
Select correct option:

Improving process performance
Use of statistical methods
Top management commitment
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Reduction in variations

Question # 11 of 15 ( Start time: 04:46:05 AM ) Total Marks: 1
Which of the following is NOT amark of agood layout in manufacturing?

Select correct option:

Bottleneck operations

Straight line flow patter (or adaption)
Work stations close together

Open plant floors (high visibility)

Question # 12 of 15 ( Start time: 04:46:30 AM ) Total Marks: 1
How can you compute the cost of subcontracting?
Select correct option:

Subcontracting cost per unit — subcontracted quantity
Subcontracting cost per unit + subcontracted quantity.
Subcontracting cost per unit x subcontracted quantity
Subcontracting cost per unit /subcontracted quantity.

Question # 13 of 15 ( Start time: 04:47:58 AMF) Total Marks: 1
Which of the following forecasting techniquies induce personal biasin aforecast?

Select correct option:

Qualitative
Quantitative
Associative
Trend forecast

Question # 140615 ( Start time: 04:48:18 AM ) Total Marks: 1
Tools like Peeision trees and Graphical sensitivity analysis are being used for what

purpose?
Select carrect option:

For the eva uation of the alternatives
For analyzing decision problems

For making optimistic decisions
Non of the above

Question # 15 of 15 ( Start time: 04:48:47 AM ) Tota Marks: 1
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MPS stands for which of the following?
Select correct option:

Material Production Schedule
Master Planning Schedule
Material Planning Schedule
Master Production Schedule

Question # 1 of 15 ( Start time: 04:53:02 AM ) Total Marks: 1
allows the managers to anticipate the future so that they can plan @ccordingly.
Select correct option:

Planning

Controlling
Forecasting
Organizing

Question # 2 of 15 ( Start time: 04:53:25 AMA)~Total-Marks: 1
Organizationa strategy is different from operations strategy becauseit is,
Select correct option:

Prepared by middle managers
Narrower in scope

Longer in time horizon

All of the above

Question # 3 of 15 ( Start time: 04:53:44 AM ) Tota Marks: 1

Which one of thefollowing is atype of layout where equipment, machinery and people
are moved aswequired?

Select correct option:

Productdayout
Fixed position layout
Process layout
Hybrid layout

Question # 4 of 15 ( Start time: 04:53:58 AM ) Total Marks: 1
Which one of the following is not the property of the Naive forecast?
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Select correct option:

Simplicity of usage
Costly

Quick and easy to prepare
Easily understandable

Question #5 of 15 ( Start time: 04:54:18 AM ) Total Marks: 1
Which of the following costsis born by the firm when demand exceeds the supply2
Select correct option:

Ordering cost
Holding cost

Stock out cost
Shortage cost

Question # 6 of 15 ( Start time: 04:54:39 AMA)~Total-Marks: 1

What would be the required cycle time for a process that operates 9 hours daily with a
desired output of 300 units per day?

Select correct option:

0.03 minutes
1.8 minutes
2700 minutes
291 minutes

Question # 7 ef @5 ( Start time: 04:55:04 AM ) Tota Marks: 1
How can yotreompute the cost of subcontracting?
Select correct option:

Subcontracting cost per unit — subcontracted quantity
Subcontracting cost per unit + subcontracted quantity
Subcontracting cost per unit x subcontracted quantity
Subcontracting cost per unit /subcontracted quantity

Question # 8 of 15 ( Start time: 04:55:22 AM ) Total Marks: 1
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An organization has described its distinctive characteristics. So, what isthe next step in
formulating the strategy?
Select correct option:

Productivity Measures
Environmental scanning
Selecting the market segment

Competitor’ s distinctiveness

Question #9 of 15 ( Start time: 04:55:57 AM ) Tota Marks: 1
If afirm subcontracts 600 units of a product ‘A’, with the subcontracting cost of Rs. 6 per
unit. What would be the total

subcontracting cost?
Select correct option:

Rs. 100
Rs. 594
Rs. 3600
Rs. 606

Question # 10 of 15 ( Start time: 04:5616 AM ) Total Marks: 1
Cycletime for the economictumsize is a function of which of the following?
Select correct option:

Run time and usage rate
Run time and production rate
Run size and-preduction rate
Run size andhusage rate

Question # 11 of 15 ( Start time: 04:56:37 AM ) Total Marks: 1
Who introduced the use of statistical control charts for monitoring production?
Select correct option:

G.S. Radford
W. Shewhart
F.W. Taylor

Note: Solve these papers by yourself
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K.Ishikawa

Question # 12 of 15 ( Start time: 04:56:53 AM ) Total Marks: 1

A rule of lot size that maintains the same order quantity each time an order isissued is
known as

Select correct option:

Lot for lot ordering
Economic order quantity model
Fixed period ordering

Part period model

Question # 13 of 15 ( Start time: 04:57:44 AM ) Tota Marks"1
Units of output per shift is:
Select correct option:

Energy Productivity
Machine Productivity

Labor Productivity
Capital Productivity

Question # 14 of 15 ( Start time: 04:58:01 AM ) Total Marks: 1

The type of processingstructure that is used for producing discrete products at higher
volumeis:

Select correct option:

Continuous Flow
Assembly Line
Batch

Job Shop

Question # 15 of 15 ( Start time: 04:58:23 AM ) Tota Marks: 1
In exponential smoothing model, a denotes:
Select correct option:

Smoothing constant
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Previous forecast
Forecast error
Actual forecast

Question # 1 of 15 ( Start time: 05:03:29 AM ) Total Marks: 1

Is the bringing together of engineering design and manufacturing
personnel early in the design phase.

Select correct option:

Reverse engineering
Concurrent engineering
Manufacturability
Serviceability

Question # 2 of 15 ( Start time: 05:03:54 AM ) Total Marks: 1
Which of the following forecasting technique is used when intfoducing new products,
services, new features and new packaging?

Select correct option:

Quantitative technique
Associative mode
Focus group
Judgmental forecast

Question # 3 of 15 (Start time: 05:04:15 AM ) Total Marks: 1
All of the followihg are'examples of transformation process EXCEPT:
Select correct-Option:

Cutting
Packing
Facilitating
Labeling

Question # 4 of 15 ( Start time: 05:04:42 AM ) Total Marks: 1
Decision Treeisread from:
Select correct option:
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Right to left
Left to right
Top to bottom
Bottom to top

Question #5 of 15 ( Start time: 05:04:54 AM ) Total Marks: 1
Assembly linesrelate most closely to a
Select correct option:

Functional layout
Product layout
Process layout
Departmental layout

Question # 6 of 15 ( Start time: 05:05:40 AM ) Total Marks: 1
The process selection should take into account all of the fellowing EXCEPT:
Select correct option:

Capacity planning
Design of work systems
Production forecasts
Selection of technology

Question # 7 of 15 ( Start time: 05:06:172 AM ) Total Marks: 1

The companies that are competing.on cost, their chance to gain the competitive advantage
over their competitorsis;

Select correct option:

Based on flexibitity

Based on unigueness of their products
Based on réliability of scheduling
Based upon low cost leadership

Question # 8 of 15 ( Start time: 05:06:39 AM ) Total Marks: 1
Which one of the following is not a step of decision process:
Select correct option:

Specify objectives
Determine the product of chance probabilities
Anayze and select dternative
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Implement and monitor the result

Question #9 of 15 ( Start time: 05:07:02 AM ) Total Marks: 1

Which one of the following refers to the maximum output that a firm can produce under
ideal conditions?

Select correct option:

Design capacity
Effective capacity
Capacity planning
Utilization rate

Question # 10 of 15 ( Start time: 05:07:17 AM ) Tota Marks: 1
Which of thefollowing isNOT an emerging trend in the workplace?
Select correct option:

Increasing workplace diversity
Decreasing work schedule flexibility
Increasing number of part time jobs
Increasing use of temporary labor

Question # 11 of 15 ( Start time: 05:07:45AM ) Total Marks: 1
In operations management the time required to react appropriately to a competitor’s
strategies or technology up gradation is

called:
Select correct option:

Processing time
Changeoveritime
Response Time
Planning time

Question # 12 of 15 ( Start time: 05:08:08 AM ) Tota Marks: 1

Which of the following statement is NOT correct with respect to models in operations
management?

Select correct option:
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Models are easy to use, less expensive
Models have specific objectives

Models don't have the standardized format
Models enables “what if” questions

Question # 13 of 15 ( Start time: 05:08:34 AM ) Total Marks: 1
Partially completed units within a production system are known as:
Select correct option:

Economic order quantity
Safety stock
Units-in-order

Work-in-process

Question # 14 of 15 ( Start time: 05:08:48 AM ) Tota Marks"1
CBR stands for which one of the following?
Select correct option:

Commercia Board of Revenue
Central Board of Recycling
Central Board of Renovation
Central Board of Revenue

Question # 15 of 15 (. Start time: 05:08:58 AM ) Total Marks: 1

Which one of the fallowing refers to ateam having representatives from different
functional areas of, the organization?

Select correct-Option:

Traditional work group
Self-directed team
Cross-functional team
Self motivated team

Question # 1 of 15 ( Start time: 05:16:18 AM ) Total Marks: 1
Which of the following is determined by the Lot Tolerance Percent Defective?

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

Select correct option:

The lower limit on the percent of defects that the consumer is willing to accept
The upper limit on the percent of defects that the consumer iswilling to accept
The middle limit on the percent of defects that the consumer iswilling to accept
Thetotal percent of defects that the consumer is willing to accept

Question # 2 of 15 ( Start time: 05:16:51 AM ) Total Marks: 1
In the “ Check” stage, team analyzes the data collected during the stage to find out
how closely the results correspond

to the specifications of stage.
Select correct option:

Do, Plan
Plan, Do
Do, Check

Plan, Check

Question # 3 of 15 ( Start time: 05:18:17 AMA)~Total-Marks: 1
Completion of any operations depends upon the slowest process in the assembly line.
What operations managers need to doin

order to be successful ?
Select correct option:

Target and eliminate bottlenecks
|dentify the bottlenecks

Make slowest process more slow
Non of the above

Question #4 of 15 ( Start time: 05:18:43 AM ) Total Marks:. 1
The ratig 6f'the real value of output to the combined input of Iabor and capitd is called:
Select correct option:

Labor Productivity
Capital Productivity
Energy Productivity
Multifactor Productivity
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Question #5 of 15 ( Start time: 05:19:16 AM ) Total Marks: 1
Which of the following is atechnique for fitting aline to a set of points?

Select correct option:

Regression
Trend

Cycle

Moving average

Question # 6 of 15 ( Start time: 05:19:39 AM ) Total Marks: 1
In operations management the time required to react appropriately to a competiter' s
strategies or technology up gradation is

called:
Select correct option:

Processing time
Changeover time
Response Time
Planning time

Question # 7 of 15 ( Start time: 05:19:53 AM,) “Total Marks: 1
If the final inspector at an automobile'paint,shop discovers that the paint on the car has a
poor finish, the car may haveto

be completely rescinded andrepainted. Thiswould result in incurred.
Select correct option:

Internal failure cost
External failure cost
Appraisal cost
Prevention‘cost

Question # 8 of 15 ( Start time: 05:20:19 AM ) Total Marks: 1

Which of the following shows the quality and timing of specific end itemsfor a
scheduled horizon?

Select correct option:

Simulation model
Master schedule

Note: Solve these papers by yourself
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Aggregate plan
Critical path model

Question #9 of 15 ( Start time: 05:21:08 AM ) Total Marks: 1

Which one of the following refers to using some of the components of old productsin the
manufacture of new products?

Select correct option:

Remanufacturing
Robust design
Automation

Manufacturability

Question # 10 of 15 ( Start time: 05:21:50 AM ) Total Marks: 1
Partially completed units within a production system are known as:
Select correct option:

Economic order quantity
Safety stock
Units-in-order

Work-in-process

Question # 11 of 15 ( Start timen@5:22:14 AM ) Tota Marks: 1
In which stage of PDCA ¢cycle, team documents the Revised Process?
Select correct option:

Act
Check

Do
Plan

Question # 12 of 15 ( Start time: 05:23:37 AM ) Total Marks: 1

Reliability and safety of serviceis ensured through which of the following?
Select correct option:

Quality in design

Quality in system

Note: Solve these papers by yourself
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Quality in equipment

Quality in training

Question # 13 of 15 ( Start time: 05:24:19 AM ) Total Marks: 1
The subjective inputs obtained from sources such as consumer surveys, sales staff,
managers and executives are the

classification of forecast.
Select correct option:

Judgmental

Time series
Associate models
Naive

Question # 14 of 15 ( Start time: 05:24:44 AM &I ota Marks: 1
Increase in inspection results in the increase ef*whieh cost?
Select correct option:

Prevention costs
Appraisa costs
Inspection costs
Rework costs

Question # 15 of 15¢( Starttime: 05:25:10 AM ) Tota Marks: 1
“What business are weth?’ This statement will come under:
Select correct-Option:

Mission Statement
Goals

Tactics

Strategies

Question # 1 of 15 ( Start time: 05:30:07 AM ) Total Marks: 1
More routine purchasing, handling and inspection is an exampl e of .

Select correct option:

Customization

Note: Solve these papers by yourself
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Mass Customization
Standardization
None of the above

Question # 2 of 15 ( Start time: 05:30:30 AM ) Total Marks: 1
Which one of the following isthefirst step in line balancing?
Select correct option:

Specify the sequential relationship among tasks.
Determine the required cycletime.

Determine the minimum number of workstations.
Determine the desired output

Question # 3 of 15 ( Start time: 05:31:16 AM ) Total Marks: 1
All of the following are dimensions of service quality Excegpt:
Select correct option:

Assurance
Responsiveness
Intangibles
Reliability

Question # 4 of 15 ( Start time: 05:3%32 AM ) Tota Marks: 1
Which of the following is NOT MRP output?
Select correct option:

Planned orders
Changesin dates and.order

Order releases

Scheduled receipts

Question# 5 of 15 ( Start time: 05:32:34 AM ) Total Marks: 1
Which one of the following is the focus of predetermined motion time system?
Select correct option:

Individual human motions that are used in ajob task

Determining the length of time it will take to undertake a particul ar task
Determining the amount of time aworker spends on various activities
Providing standard times for micro motions such as reach, move and release
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Question # 6 of 15 ( Start time: 05:33:45 AM ) Tota Marks: 1
Theratio of the rea value of output to the combined input of labor and capital is called:
Select correct option:

Labor Productivity
Capital Productivity
Energy Productivity
Multifactor Productivity

Question # 7 of 15 ( Start time: 05:34:01 AM ) Total Marks: 1
All of the following are examples of Qualitative forecasting except:
Select correct option:

Judgmental
Delphi Method
Consumer Survey
Naive Forecasting

Question # 8 of 15 ( Start time: 05:34:37 AMA)~Total-Marks: 1

Which of the following mathematical expressionsican be used to compute total annual
cost?

Select correct option:

(Q/H) 2+ (DIQ) S
(Q/2)S + (DIQ) H
(Q/2)H + (DIQ) S

(Q2)H-(D/Q) S

Question # 9 efy @5 ( Start time: 05:36:08 AM ) Tota Marks: 1
Which oneofithe following is an example of along range plan?
Select correct option:

Machineloading
Backorders
Facilities layout
Work schedule

Question # 10 of 15 ( Start time: 05:37:03 AM ) Total Marks: 1
Within the operations function, which one of the following is along-term management
decision?
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Select correct option:

Control decision
Non-operationa decision
Strategic decision
Tactical decision

Question # 11 of 15 ( Start time: 05:37:24 AM ) Total Marks: 1
Which of the following is an example of an output of aggregate planning?
Select correct option:

Facilities layout
Demand forecast
Projected inventory
Overtime cost

Question # 12 of 15 ( Start time: 05:38:53 AM )4 otal Marks: 1
The forecasting time horizon that would typieally beeasiest to predict would be:
Select correct option:

Medium-range
Long-range
Short-range
Intermediate range

Question # 13 of 15 ( Start time: 05:39:22 AM ) Total Marks: 1
Which one of thefollowing is not a Dimension of Quality
Select correcteption:

Durability
Specia“Features
Size & Shape
Perceived Quality

Question # 14 of 15 ( Start time: 05:39:47 AM ) Total Marks: 1
Which of the following is a schedule that specifies the timing and size of production
guantities for product in the product families?
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Select correct option:

Master production scheduling
Aggregate plan

Inventory management scheduling
None of the above

Question # 15 of 15 ( Start time: 05:41:15 AM ) Total Marks: 1
Which of the following forecasting techniques induce personal biasin aforegast?
Select correct option:

Qualitative
Quantitative
Associative
Trend forecast

Question # 1 of 15 ( Start time: 05:50:32 AM ) Total Marks: 1
Which one of the following is a formulato computeannual carrying cost?
Select correct option:

(Q-2H
(Q+2)H
(Q/2)H
(Qx2)/H

Question # 2 of 15 ( Start time? 05:51:59 AM ) Total Marks: 1

The companies thatdare'competing on cost, their chance to gain the competitive advantage
over their competitorsis:

Select correct-Option:

Based on flexibility

Based on"uniqueness of their products
Based on reliability of scheduling
Based upon low cost leadership

Question # 3 of 15 ( Start time: 05:52:17 AM ) Total Marks: 1
XY Z organization is 1 SO 9000 certified. It now requires a plan to improve performance
in resource use and pollutant output.

For this, the organization requires certification of
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Select correct option:

1SO 9003
SO 14000

1SO 9004
None of the above

Question # 4 of 15 ( Start time: 05:53:18 AM ) Total Marks: 1

Which of the following takes information from the Master Production Scheduleto
evaluate its feasibility?

Select correct option:

Aggregate plan

Material requirements plan
Rough-cut capacity plan
Capacity requirements plan

Question # 5 of 15 ( Start time: 05:54:30 AMA~Total-Marks: 1
The main constituents of the Quantitative methods of forecasting are?
Select correct option:

Sales force composite
Panel of executive opinion
Consumer market survey
Exponential smoothing

Question # 6 of 15 (Start time: 05:55:15 AM ) Tota Marks: 1
All are six sigma‘teams except:
Select correct-Option:

"Black belts"
Master tblack belts’
"Green'belts’
Master "green belts"

Question # 7 of 15 ( Start time: 05:55:38 AM ) Total Marks: 1
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Which one of the following is correct about the range of availability on a measuring
index?
Select correct option:

0.1to 1.0
0to 1.0
0.5t01.0
0.01t0 1.0

Question # 8 of 15 ( Start time: 05:56:23 AM ) Total Marks: 1
Robustness of aproduct is related with the probability of faifure.
Select correct option:

Directly
Inversely
Linearly
Positively

Question # 9 of 15 ( Start time: 05:56:39 AMA~Total-Marks: 1

For which of the following approaches, the forecast of any period equals the previous
period s forecast?

Select correct option:

Del phi method
Naive forecast
Associative model
Judgmental forecast

Question # 100,15 ( Start time: 05:57:15 AM ) Total Marks: 1
Which of thefellowing is Not an assumption of economic order quantity model?
Select correct option:

No constraints on size of each lot

No uncertainty in lead time or supply

Demand is dways variable

No quantity discounts
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Question # 11 of 15 ( Start time: 05:58:42 AM ) Tota Marks: 1

A method in which each quantity isto be averaged according to its assigned weight is
known as?

Select correct option:

Weighted moving average
Exponential moving average
Cumulative moving average
Moving average

Question # 12 of 15 ( Start time: 05:59:18 AM ) Total Marks: 1
Six Sigmais primarily centered towards all of the following except:
Select correct option:

Cost cutting
Continuous improvement
Time saving

Quality improvement

Question # 13 of 15 ( Start time: 06:00:13 AM,)” Total Marks: 1
Which one of the following statements,is NOT correct about cycle time?
Select correct option:

It represents daily operatingtime.divided by desired production

It is the maximum allowable time at each work station

It determines the timeoften items take to roll off in assembly line
It is the time required to complete a product from start to finish

Question #14.0f\ 15 ( Start time: 06:00:59 AM ) Total Marks: 1
Which of the following time fencesin a Master Production Schedule (MPS) allows many
variations'in, products with multiple

changes?
Select correct option:

Fixed time fence
Moderately firm time fence
Frozen time fence
Hexible time fence
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Question # 15 of 15 ( Start time: 06:02:24 AM ) Total Marks: 1
The concept of Agile organization refersto:
Select correct option:

Flexibility
Quality

Quick Response
Profitability

Question # 1 of 15 ( Start time: 06:25:49 AM ) Total Marks: 1

ABC organization, actively engaged in continuous i mprovements, trainsits work teams
to use the PDCA for problem solving. The documentation of, process by analyzing data,
setting of qualitative goals comes in which of the follgwing stage of PDCA?

Select correct option:

Plan
Do
Check
Act

Question # 2 of 15 ( Start time: 06:26:08 AM ) Total Marks: 1
Which of the following costsistern by the firm when demand exceeds the supply?
Select correct option:

Ordering cost
Holding cost

Stock out cost
Shortage cost

Question #3 of 15 ( Start time: 06:26:28 AM ) Total Marks: 1
Whichofithe following is NOT an emerging trend in the workplace?
Select correct option:

Increasing workplace diversity
Decreasing work schedule flexibility

Increasing number of part time jobs
Increasing use of temporary labor
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Question # 4 of 15 ( Start time: 06:26:48 AM ) Total Marks: 1
Which of the following is Not arequirement for effective inventory management?
Select correct option:

Forecast of demand
Determination of suppliers
Knowledge of lead time
Classification system

Question #5 of 15 ( Start time: 06:28:07 AM ) Total Marks: 1

Which one of the following refers to the volume of output at which total cest equal’s total
revenue?

Select correct option:

Optimal operating rate
Break even point
Feasible volume
Utilization

Question # 6 of 15 ( Start time: 06:28:21 AM ) Total Marks: 1
Thereis no inventory buildup when:
Select correct option:

Usage rate exceeds production rate
Usage and production rates are equal
Production rate exceeds usage rate
Orders are frequently placed

Question # 7 of 15 ( Start time? 06:29:40 AM ) Total Marks: 1

What would be thetotal, backorder cost if 800 units of aproduct ‘A’ are ordered back
where the back ofder cost is Rs. 8 per unit?

Select correct-Option:

Rs. 6400
Rs. 808
Rs. 100
Rs. 792

Question # 8 of 15 ( Start time: 06:29:54 AM ) Total Marks: 1
Which of the following refers to the time interval between order placement and its

fulfillment?
Select correct option:
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Lead time

Stock time
Cycletime
Setup time

Question # 9 of 15 ( Start time: 06:30:09 AM ) Total Marks: 1
Organizational strategies relate to which of the following sets of factors?
Select correct option:

Survival, profitability, growth rate and market share
Profitability, survival, lead times and target market
Quality, operating resources, growth rate and market share
Scheduling, profitability, lead times and survival

Question # 10 of 15 ( Start time: 06:30:23 AM ) Tota Marks, 1

The type of processing structure that is used to produce gaseline,chemicals, and stedl is
known as.

Select correct option:

Job Shop
Batch

Assembly Line
Continuous Flow

Question # 11 of 15 ( Start time: 06:30:38'AM ) Total Marks: 1
Materials, land, energy and human and'Capita resources are the examples of:
Select correct option:

Inputs
Transformation

Outputs
Productivity

Question #12 of 15 ( Start time: 06:30:54 AM ) Total Marks: 1

The forecasting model that attempts to predict the future value based on the past datais
known as:

Select correct option:

Delphi Method
Time series Analysis
Associative Models
Naive Forecasting
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This VU & s not ble f, ved content



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team

www.vuaskari.com
Question # 13 of 15 ( Start time: 06:31:08 AM ) Total Marks: 1
Which of the following department is responsible for measuring costs of poor quality?
Select correct option:

Accounting department
Finance department
Quality control department
Operations department

Question # 14 of 15 ( Start time: 06:32:29 AM ) Tota Marks: 1

Which of the following shows the quantity and timing of specific end itemsfora
scheduled horizon?

Select correct option:

Simulation model
Master schedule
Aggregate plan
Critical path model

Question # 15 of 15 ( Start time: 06:32:44 AM &I ota Marks: 1

Those significant characteristics that service glistomers perceive as minimum standards of
acceptability to be considered as a potential purchase is called:

Select correct option:

Order Winners

Order Qualifiers
Order Takers
None of the above

Question # 1 of 15 (Start time: 06:36:50 AM ) Total Marks: 1
An automatic car‘wash 1s an example of which of the following?
Select correct-Option:

Standardized service
Customized service
Batch processing
Intermittent processing

Question # 2 of 15 ( Start time: 06:37:05 AM ) Total Marks: 1
The systematic processing of datato yield information is a part of
Select correct option:

Management science
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Information sciences
Industrial engineering
Scientific management

Question # 3 of 15 ( Start time: 06:37:20 AM ) Total Marks: 1
Which one of the following layout typeisalso called line layout?
Select correct option:

Fixed Position layout
Process layout
Product layout
Cdlular layout

Question # 4 of 15 ( Start time: 06:37:36 AM ) Total Marks: 1

In time series forecast the population shifts, changing income and cultural changes refers
to:
Select correct option:

Trend

Seasonality

Cycle

Irregular Variations

Question #5 of 15 ( Start time: 06:37:61 AM ) Tota Marks: 1
The process selection should takeihto ageount all of the following EXCEPT:
Select correct option:

Capacity planning
Design of work systems
Production forecasts
Selection of technol ogy

Question #6%f 15 ( Start time: 06:38:06 AM ) Tota Marks: 1
Which ene\of the following isthe goa of method analysis?
Select carrect option:

Dividing and analyzing ajob

Check individual human motions used to perform an operation
Determining the length of time it will take to undertake a particul ar task
Determining the amount of time a worker spends on various activities

Question # 7 of 15 ( Start time: 06:39:33 AM ) Tota Marks: 1
Which one of the following factors makes aforecast LESS perfect?
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Select correct option:

Randomness

Non serious attitude
Non availability of data
Un qualified personnel

Question # 8 of 15 ( Start time: 06:40:26 AM ) Total Marks: 1

Ali got his mobile repaired from UNITED MOBILES which was situated very near te his
home. Which dimension of service quality isreferred in this example?

Select correct option:

Assurance
Reliability
Convenience
Responsiveness

Question #9 of 15 ( Start time: 06:41:24 AM ) Tota Marks. T

Which of the following is a difference of servige organizations as compared to
manuf acturing organizations?

Select correct option:

Manufacturing organization are more specializéd then service organizations
Manufacturing firms have more variéty them service organizations.

Service firms are more flexible thén manufacturing organizations
Manufacturing decisions are made by maximizing the profit potential

Question # 10 of 15 ( Start time: 06:41:41 AM ) Total Marks: 1

Which of the following factorsare important for choosing a strategy for aggregate
planning?

Select correct option:

Cost and company policy

Cost and layout decision
Company*policy and layout decision
Company policy and capacity options

Question # 11 of 15 ( Start time: 06:43:04 AM ) Total Marks: 1
Which of the following provide guidance and directions for carrying out operations?
Select correct option:

Tactics
Strategies
Note: Solve these papers by yourself
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Policies
Mission

Question # 12 of 15 ( Start time: 06:43:25 AM ) Tota Marks: 1
G.S.Radford demonstrated the connections between:
Select correct option:

High quality, decreased quality and higher cost
High quality, increased quality and higher cost
High quality, decreased quality and lower cost
High quality, increased quality and lower cost

Question # 13 of 15 ( Start time: 06:44:47 AM ) Tota Marks: 1

Productivity ratios are used for planning workforce requirements, scheduling equipments
and .

Select correct option:

Satisfying customers
Financial analysis
Management decisions
None of the above

Question # 14 of 15 ( Start time: 06:45:03 AM ) Total Marks: 1

What would be the total backorder‘eost 1£/800 units of a product ‘A’ are ordered back
where the back order cost is Rs. 8 perunit?

Select correct option:

Rs. 6400
Rs. 808
Rs. 100
Rs. 792

Question #15 of 15 ( Start time: 06:45:18 AM ) Total Marks: 1

A product*A’ is specified to work well up to 30 degree Celsius temperature and 30%
humidity..\What would these specifications represent?

Select correct option:

Reliability factor

Standard conditions

Normal operating conditions
Standard operating procedure
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Question # 1 of 15 ( Start time: 06:51:53 AM ) Total Marks: 1
Which of the following influences on the sales of a product is the most difficult to

forecast?
Select correct option:

Seasond

Trend
Nonlinear trend
Cyclicad

Question # 2 of 15 ( Start time: 06:52:08 AM ) Total Marks: 1
All of the following are steps in forecasting process EXCEPT:
Select correct option:

Determine the purpose of the forecast
Establish atime horizon

Assigning weights to the criteria
Monitor the forecast

Question # 3 of 15 ( Start time: 06:52:24 AM ) Total Marks: 1
Which one of the following is an example of a'shortrange plan?
Select correct option:

Machine loading
Back order
Facilities layout
Product design

Question # 4 of 15 ( Start time? 06:53:06 AM ) Total Marks: 1

The subjective inputs obtaimed from sources such as consumer surveys, sales staff,
managers and executives are the classification of forecast.

Select correct-Option:

Judgmental
Time'series
Associate models
Naive

Question #5 of 15 ( Start time: 06:53:20 AM ) Total Marks: 1

What would be the output capacity if an assembly line operates for 7 hours per day with a
cycletime of 2.0 minutes?

Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

210 units per day
3.5 units per day
0.004 units per day
14 units per day

Question # 6 of 15 ( Start time: 06:53:35 AM ) Total Marks: 1
G.S.Radford demonstrated the connections between:

Select correct option:

High quality, decreased quality and higher cost
High quality, increased quality and higher cost
High quality, decreased quality and lower cost
High quality, increased quality and lower cost

Question # 7 of 15 ( Start time: 06:53:41 AM ) Total Marks: 1

With regard to aregression-based forecast, the standard errer ofithe estimate gives a
measure of :

Select correct option:

Required time to derive the forecast equation
Validation time period of the forecast

The maximum error of the forecast
Variability around the regression line

Question # 8 of 15 ( Start time: 06:53:55/AM ) Total Marks: 1
Which of the following is one of the prime determinants of choosing a plan?
Select correct option:

Resources
Time
Technology
Personnel

Question #9 of 15 ( Start time: 06:54:09 AM ) Total Marks: 1

In which ofithe following layouts, work stations are arranged according to the general
functionthey perform without regard to any particular product?

Select correct option:

Product
Process
Fixed-position
Storage
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Question # 10 of 15 ( Start time: 06:54:22 AM ) Tota Marks: 1
MPS stands for which of the following?
Select correct option:

Material Production Schedule
Master Planning Schedule
Material Planning Schedule
Master Production Schedule

Question # 11 of 15 ( Start time: 06:54:37 AM ) Total Marks: 1
Which of the following is a common feature of inventory models?
Select correct option:

Lead time minimization
Cost minimization
Profit maximization
Minimizing setup times

Question # 12 of 15 ( Start time: 06:56:03 AM,) Tota Marks: 1
Which of the following denotes EOQ?
Select correct option:

Economic Order Quantity
Equal Order Quantity
Economic Output Quantity
Equal Output Quantity

Question # 13 of 15 ( Start time: 06:56:31 AM ) Total Marks: 1

An organization has describedits distinctive characteristics. So, what is the next step in
formulating the strategy?

Select correct option:

Productivity"Measures
Environmental scanning
Selecting'the market segment
Competitor’ s distinctiveness

Question # 14 of 15 ( Start time: 06:57:08 AM ) Total Marks: 1
Which of the following shows the quality and timing of specific end items for a
scheduled horizon?

Select correct option:

Simulation model
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Master schedule
Aggregate plan
Critical path model

Question # 15 of 15 ( Start time: 06:57:23 AM ) Tota Marks: 1

Tools like Decision trees and Graphical sensitivity analysis are being used for what
purpose?

Select correct option:

For the evaluation of the alternatives
For analyzing decision problems

For making optimistic decisions
Non of the above

Question # 1 of 15 ( Start time: 07:07:19 AM ) Total Marks: 1

Completion of any operations depends upon the slowest praeessiin the assembly line.
What operations managers need to do in order to be successful ?

Select correct option:

Target and eliminate bottlenecks
|dentify the bottlenecks

Make slowest process more slow
Non of the above

Question # 2 of 15 ( Start time: 07:Q7:35/AM ) Total Marks: 1
Which one of the following refers to iventory turnover?
Select correct option:

A ratio of cost of goods sold to the average inventory investment
A ratio of work in processto the average inventory investment

A ratio of cost of\carrying cost to the average inventory investment
A ratio of cost of assets to the average inventory investment

Question #3 of 15 ( Start time: 07:07:51 AM ) Total Marks: 1
Which onewf the following is TRUE about work sampling?
Select correct option:

It describes individua human motions that are used in ajob task

It involves determining the length of time it will take to undertake a particular task
It involves determining the amount of time aworker spends on various activities
It providing standard times for micro motions such as reach, move and release

Question # 4 of 15 ( Start time: 07:08:07 AM ) Total Marks: 1
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allows the managers to anticipate the future so that they can plan accordingly.
Select correct option:

Planning

Controlling
Forecasting
Organizing

Question #5 of 15 ( Start time: 07:08:24 AM ) Total Marks: 1
Strategy design processin initiated by:
Select correct option:

Corporate strategy
Needs of the customer

Operations Strategy
All of the above

Question # 6 of 15 ( Start time: 07:08:43 AM ) Tota Marks. T

A technique that averages the number of recent actdal values and forms anew valueis
called:

Select correct option:

Exponential smoothing
Weighted moving average
Moving average

None of the above

Question # 7 of 15 ( Startitime: 07:09:00 AM ) Total Marks: 1
Which one of the following isa productivity measure based on all inputs?
Select correct option:

Capital produttivity
Multifactor‘preductivity
Partial productivity
Totd productivity

Question # 8 of 15 ( Start time: 07:09:25 AM ) Total Marks: 1
Which one of the following is an outcome of Maximin criterion?
Select correct option:

The best of the worst possible payoff
The best possible payof f
The best average payoff

Note: Solve these papers by yourself
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The least of the worst regrets

Question #9 of 15 ( Start time: 07:09:40 AM ) Total Marks: 1

Which ONE of the following forms a bridge between two islands of Engineering and
Management?

Select correct option:

Production Engineering
Operations Management
Industrial Management
Operations Engineering

Question # 10 of 15 ( Start time: 07:09:55 AM ) Total Marks: 1
XY Z organization is SO 9000 certified. It now requires a plan to improve performance
in resource use and pollutant output. For this, the organization,requires certification of

Select correct option:

SO 9003

SO 14000

SO 9004

None of the above

Question # 11 of 15 ( Start time: 07:11:0¥AM ) Total Marks: 1
Decision Treeisread from:
Select correct option:

Right to left
Left to right
Top to bottom
Bottom to top

Question #12 of 15 ( Start time: 07:11:15 AM ) Total Marks: 1

Tools like'Decision trees and Graphica sensitivity analysis are being used for what
purpose?

Select correct option:

For the eva uation of the alternatives
For analyzing decision problems

For making optimistic decisions
Non of the above

Note: Solve these papers by yourself
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Question # 13 of 15 ( Start time: 07:11:30 AM ) Tota Marks: 1
G.S.Radford demonstrated the connections between:
Select correct option:

High quality, decreased quality and higher cost
High quality, increased quality and higher cost
High quality, decreased quality and lower cost
High quality, increased quality and lower cost

Question # 14 of 15 ( Start time: 07:11:37 AM ) Tota Marks: 1
TQM isbeing criticized on the basis of factors which show:
Select correct option:

Weak implementation of TQM practices or strong management perspective
Strong implementation of TQM practices or weak management perspective
Weak implementation of TQM practices or weak management perspective
Strong implementation of TQM practices or strong management perspective

Question # 15 of 15 ( Start time: 07:11:56 AM,) Tetal Marks: 1

Ali dialed Customer Service Representative of WARILD.who very friendly and sociably
responded his queries. Which dimension of sefviceguality isreferred to in this example.
Select correct option:

Responsiveness
Courtesy
Reliability
Convenience

Question # 1 of 15 ( Start time? 07:15:18 AM ) Total Marks: 1
“Business forecasting is only used for predicting demand”. This statement is
Select correct option:

Totdly right
Totaly wrong
Partial | y right
None ofithe above

Question # 2 of 15 ( Start time: 07:15:35 AM ) Total Marks: 1
Which of the following refers the way an organization chooses to produce its good or
services?

Select correct option:

Process sdl ection

Note: Solve these papers by yourself
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Process reengineering
Process redesign
Process design

Question # 3 of 15 ( Start time: 07:15:57 AM ) Total Marks: 1
In terms of operations management the forecast which projects a company’ s salesis
called:

Select correct option:

Economic forecast
Technological forecast
Demand forecast
Associative model

Question # 4 of 15 ( Start time: 07:16:15 AM ) Total Marks: 1

A machine that fills cereal boxes will not put exactly the same amount of cereal in each
box by asmall fraction. Thisis because of which of the follewing variation?

Select correct option:

Common cause
Assignable cause
Special cause
None of the above

Question #5 of 15 ( Start time: 0726:34AM ) Total Marks: 1
Which one of the followingsis the most closest to the linear regression?
Select correct option:

Trend projection method of forecasting
Weighted moving.averageforecasting
Simple moving averageforecasting
Naive forecasting

Question #6 of 15 ( Start time: 07:16:53 AM ) Total Marks: 1

A product*A’ is specified to work well up to 30 degree Celsius temperature and 30%
humidity..\What would these specifications represent?

Select correct option:

Reliability factor

Standard conditions

Normal operating conditions
Standard operating procedure
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Question # 7 of 15 ( Start time: 07:17:12 AM ) Tota Marks: 1
Which of the following management level is responsible for long-range capacity
planning?
Select correct option:

Lower management
Middle management

Top management

All the management levels

Question # 8 of 15 ( Start time: 07:17:27 AM ) Total Marks: 1
Which method of forecasting is the most widely used?

Select correct option:

Regression analysis
Adaptive forecasting
Weighted moving average
Exponential smoothing

Question #9 of 15 ( Start time: 07:17:45 AM ) Tota Marks: 1
In forecasting, planning the use of system relates toithe

Select correct option:

plans.

Long term
Short term

Both long and short term
None of the above

Question # 10 of 15 (Start time: 07:18:02 AM ) Total Marks: 1
To make operationsstrategy effective it should be:
Select correct option:

I ndependent ef, the organization’s strategy
Consistent with the organization’s strategy
Developedby afirst line manager
Independent of time dimension

Question # 11 of 15 ( Start time: 07:18:17 AM ) Total Marks: 1
OSHA stands for: which one of the following?
Select correct option:

Occupational Safety Hygiene Administration
Occupationa Stock Hygiene Administration

Note: Solve these papers by yourself
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Occupationa Safety Hygiene Agency
Occupationa Science Hygiene Administration

Question # 12 of 15 ( Start time: 07:18:33 AM ) Total Marks: 1

Which of the following is a system designed to coordinate all activities and information
needed to complete business processes?

Select correct option:

Enterprise resource planning
Supply chain management

New product development
Customer rel ationship management

Question # 13 of 15 ( Start time: 07:18:48 AM ) Tota Marks: 1
The productivity measure output/ (Ilabor + machine) will be hamed as:
Select correct option:

Partial measure
Multifactor measure
Tota measure

None of the above

Question # 14 of 15 ( Start time: 07:19:03 AM, ) Total Marks: 1
If the “holding cost” decreases, the EQQ will
Select correct option:

Increase

Decrease

Remain the same

Changein an irregular pattern

Question # 150f,15 ( Start time: 07:20:28 AM ) Total Marks: 1
Which one-ofsthe following is an implication of laplace approach of decision making?
Select correct option:

The best'of the worst possible payoff
The best possible payoff

The best average payoff

The least of the worst regrets

Question # 1 of 15 ( Start time: 07:26:54 AM ) Total Marks: 1
A technique that averages the number of recent actua values and forms anew valueis
called:
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Select correct option:

Exponential smoothing
Weighted moving average
Moving average

None of the above

Question # 2 of 15 ( Start time: 07:27:17 AM ) Total Marks: 1

Often the managers and employees have centered appraoch towards their
business

Select correct option:

Process

Product / service
Customer
Management

Question # 3 of 15 ( Start time: 07:27:38 AM ) Total Marks. T
A strategy that is narrower in scope and in more detail is:
Select correct option:

Organizational Strategy

Time and Quality Strategy
Operational Strategy
Manufacturing/Service Strategy

Question # 4 of 15 ( Start time"0i:28:44 AM ) Total Marks: 1

Mismatch between manager’ s expectations of service quaity and service quality
specifications comes i gap

Select correct option:

A OWDNBEF

Question #5 of 15 ( Start time: 07:29:17 AM ) Total Marks: 1
The systematic plan of action with defined resourcesis called:
Select correct option:

Competitiveness
Strategy
Productivity

Note: Solve these papers by yourself
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Flexibility

Question # 6 of 15 ( Start time: 07:29:37 AM ) Total Marks: 1
Patterns of time series that repeat themselves after a period of days or weeks are called:
Select correct option:

Seasonality
Random variation
Cycles

Trends

Question # 7 of 15 ( Start time: 07:29:57 AM ) Total Marks: 1
An automatic car wash is an example of which of the following?
Select correct option:

Standardized service
Customized service
Batch processing
Intermittent processing

Question # 8 of 15 ( Start time: 07:30:07 AMA~Total-Marks: 1
Cycletime for the economic run size is a funétion of which of the following?
Select correct option:

Run time and usage rate
Run time and production rate
Run size and production rate
Run size and usage rate

Question #9 of 15 (Start'time: 07:31:31 AM ) Total Marks: 1
Which of the following ts a common feature of inventory models?
Select correct-Option:

Lead timeminimization
Cost minimization
Profit maximization
Minimizing setup times

Question # 10 of 15 ( Start time: 07:32:22 AM ) Tota Marks: 1

A digital camera assured to work accurately up to the specified period of timeisan
example of which of the following?

Select correct option:
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Reliability
Durability
Safety

Aesthetics

Question # 11 of 15 ( Start time: 07:32:49 AM ) Tota Marks: 1
Which one of the following operating levelsis best with respect to capacity?

Select correct option:

The maximum point of the cost curve

The level of capacity for which average unit cost is minimized
The level of capacity for which average unit cost is maximized
The level of capacity for which total cost is minimized

Question # 12 of 15 ( Start time: 07:33:22 AM ) Tota Marks, 1

In which of the following layouts, work stations are arranged aceording to the general
function they perform without regard to any particular product?

Select correct option:

Product
Process
Fixed-position
Storage

Question # 13 of 15 ( Start time: 07:33:47 AM ) Tota Marks: 1
Which one of the following refers to iventory turnover?
Select correct option:

A ratio of cost of goods sold to the average inventory investment
A ratio of work in processto the average inventory investment

A ratio of cost of\carrying cost to the average inventory investment
A ratio of cost of assets to the average inventory investment

Question #14 of 15 ( Start time: 07:34:11 AM ) Total Marks:. 1
Run timefer the economic run size is afunction of which of the following?

Select correct option:

Run size and usage rate
Cycletime and usage rate
Run size and production rate

Cycle time and usage rate

Question # 15 of 15 ( Start time: 07:35:32 AM ) Tota Marks: 1
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Units of output per shiftis:
Select correct option:

Energy Productivity
Machine Productivity
Labor Productivity
Capital Productivity

Question # 1 of 15 ( Start time: 01:13:37 AM ) Total Marks: 1

The cost of a particular plan for agiven period can be cemputed by using which one of
the following expressions?

Select correct option:

Output cost + hire/layoff cost + inventory cost==backorder cost
Output cost + hire/layoff cost + inventory cost + backorder cost
Output cost - hire/layoff cost + inventory cost + backorder cost
Output cost + hire/layoff cost - inventory cost + backorder cost

Question # 2 of 15 ( Start time: 01:14:59 AM ) Total Marks: 1

The companies that are campeting on cost, their chance to gain the competitive advantage
over their competitorsis:

Select correct option:

Based on flexibility

Based onuniqueness of their products
Basedon.reliability of scheduling
Based upon low cost leadership

Question # 3 of 15 ( Start time: 01:15:50 AM ) Total Marks: 1
Which one of the following is the most significant disadvantage of standardization?
Select correct option:

Frozen designs
Interchangeabl e parts
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Reduced variety
Customized parts

Question # 4 of 15 ( Start time: 01:16:57 AM ) Total Marks: 1
External failure cost also includes:
Select correct option:

Litigation costs

Process redesigning costs
Employee training costs
Rework costs

Question #5 of 15 ( Start time: 01:18:14 AM ) Total Marks: 1

A machine that fills cereal boxes will not put exactly the same amount of cereal in each
box by asmall fraction. Thisis because of which of the follewing variation?

Select correct option:

Common cause
Assignable cause
Special cause
None of the above

Question # 6 of 15 ( Start time: 01:19:35 AM ) Total Marks: 1
If the costs of inspection arehigher than costs of obtaining the sample
sampling should be used?

Select correct option:

Single
Double
Multiple
Random

Question # 7 of 15 ( Start time: 01:21:02 AM ) Total Marks: 1
CBR stands for which one of the following?
Select correct option:

Commercial Board of Revenue
Central Board of Recycling
Central Board of Renovation

Note: Solve these papers by yourself
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Central Board of Revenue

Question # 8 of 15 ( Start time: 01:21:33 AM ) Total Marks: 1
The three major business functions necessary to all organizations are:
Select correct option:

Accounting, personnel, operations
Marketing, finance/accounting, operations
Marketing, accounting, personnel
Marketing, finance, operations

Question #9 of 15 ( Start time: 01:22:16 AM ) Total Marks: 1
The pioneers of transforming management to scientific domain are:
Select correct option:

Fredrick Taylor

Lillian and Frank Gilbreths
Henry Fayol

BothA & B

Question # 10 of 15 ( Start time: 01:22:54AM ) Total Marks: 1
Which of the following is an internal failure cost?
Select correct option:

Liability cost

Interest cost

Rework cost

Loss of future businesscost

Question #11 of 15 ( Start time: 01:23:39 AM ) Total Marks: 1
Patterns ofitime series that repeat themselves after a period of days or weeks are called:
Select correct option:

Seasonality
Random variation
Cycles

Trends
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Question # 12 of 15 ( Start time: 01:24:37 AM ) Tota Marks: 1
Which of the following shows the quality and timing of specific end items for a

scheduled horizon?
Select correct option:

Simulation model
Master schedule
Aggregate plan
Critical path model

Question # 13 of 15 ( Start time: 01:25:56 AM ) Total Marks: 1

A digita camera assured to work accurately up to the specified periodiof timeis an
example of which of the following?

Select correct option:

Reliability
Durability
Safety

Aesthetics

Question # 14 of 15 ( Start time: 01:26:54AM ) Total Marks: 1
Technology has impacted the workiplaceiby:
Select correct option:

Adding to the existing geographical barriers for recruiting
Increasing the cost of el ecommuting

Increasing the amount required to be spent on training
Unifying the workforce to a common skill level

Question #15 of 15 ( Start time: 01:27:39 AM ) Total Marks: 1
Parabolic,"exponential and growth are element of:
Select correct option:

Linear trends

Non linear Trends
Forecast accuracy
None of the above
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Question # 1 of 15 ( Start time: 01:45:32 AM ) Total Marks: 1
Generally an Operations Manager should NOT inspect the process for defects
Select correct option:

Before the supply of finished goods
Before a costly operation

Before manufacturing high volume products

Before purchasing raw material

Question # 2 of 15 ( Start time: 01:46:55 AM ) Total Marks: 1
Which one of the following layout type is associated with a supermarket?
Select correct option:

Fixed Position layout
Process layout
Product layout
Cdlular layout

Question # 3 of 15 ( Start time: 01:48:40 AM ) Total Marks: 1

Which probability distribution is used mest extensively in dealing with forecasting
errors?

Select correct option:

Norma
Exponential
Beta
Pareto

Question #4 of 15 ( Start time: 01:49:34 AM ) Tota Marks: 1
Identify‘the set of factors that affect the choice of a strategy for aggregate planning.
Select correct option:

Cost and corporate profits
Cost and location anaysis
Cost and capacity constraints
Cost and training of employees
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Question #5 of 15 ( Start time: 01:51:04 AM ) Total Marks: 1
Which one of the following layout type is associated with arestaurant?
Select correct option:

Fixed position layout
Process layout
Product layout
Hybrid layout

Question # 6 of 15 ( Start time: 01:52:13 AM ) Total Marks: 1

In time series forecast the population shifts, changing/ncemeand cultural changes refers
to:

Select correct option:

Trend

Seasonality

Cycle

Irregular Variations

Question # 7 of 15 (Start time: 01:.52:59 AM ) Total Marks: 1

Which one of thefollowing mathematical expressions can be used to compute output
capacity?

Select correcteption:

OT/CT
CT/OT
CT+OT
CT-OT

Question # 8 of 15 ( Start time: 01:53:42 AM ) Total Marks: 1
Which one of the following manufacturing process is associated with high volume car
manufacture?
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Select correct option:

Job shop
Assembly line
Batch
Automation

Question #9 of 15 ( Start time: 01:54:09 AM ) Total Marks: 1

The disadvantages of specialization to management include all of the following
EXCEPT:
Select correct option:

More turnover

More difficult to teach the job
More absenteeism

Minimum responsibility

Question # 10 of 15 ( Start time: 01:55:06 AM )yl etal Marks: 1
Which of the following is an example of an output'ef-aggregate planning?
Select correct option:

Facilities layout
Demand forecast
Projected inventory
Overtime cost

Question # 110f,15 ( Start time: 01:56:22 AM ) Total Marks: 1
iseentral to the philosophy of continuous improvement:
Select correct option:

Management involvement
Employee involvement
Organization’ s operations
Problem solving

Question # 12 of 15 ( Start time: 01:57:53 AM ) Total Marks: 1
Which one of the following is true about Taguchi approach?

Note: Solve these papers by yourself
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Select correct option:

To test the robustness of adesign

To articulate the “voice of the customer”
To reduce the degree of automation

To create a concurrent design

Question # 13 of 15 ( Start time: 01:58:39 AM ) Total Marks: 1

If the products and services match up with the designer’ s specifications, thenywhich
quality perspective of TQM is met?

Select correct option:

Quality of design

Quality of conformance
Quality of use

Quality of service after delivery

Question # 14 of 15 ( Start time: 01:59:49 AM )aIotal Marks: 1
A double sampling plan specifies all of the foltewing Except
Select correct option:

Size of theinitial sample
Size of second sample

Lot size

Doubl e acceptance number

Question # 15 of 15¢( Starttime: 02:01:17 AM ) Tota Marks: 1

In which of the following layouts, work stations are arranged according to the general
function they pexform without regard to any particular product?

Select correcteption:

Product
Process
Fixed-position
Storage

Question # 1 of 15 ( Start time: 03:28:07 AM ) Total Marks: 1
Which one of the following is a measure of productivity that involves measuring inputs
and outputs using a common unit of measurement?
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Select correct option:

Multifactor
Partial
Single
Tota

Question # 2 of 15 ( Start time: 03:28:43 AM ) Total Marks: 1
Which one of the following factors makes aforecast LESS perfect?
Select correct option:

Randomness

Non serious attitude
Non availability of data
Un qualified personnel

Question # 3 of 15 ( Start time: 03:29:16 AM ), Total Marks: 1

Which of the following is a difference of serviceorganizations as compared to
manuf acturing organizations?

Select correct option:

M anufacturing organization are moréispegialized then service organizations
Manufacturing firms have more variety then service organizations.

Service firms are more flexible then manufacturing organizations
Manufacturing decisions are made by maximizing the profit potential

Question # 4 of 15 (Start time: 03:30:15 AM ) Total Marks: 1

Which one of thefollowing manufacturing process is associated with high volume car
manufacture?

Select correcteption:

Job shop
Assembly line
Batch

Question #5 of 15 ( Start time: 03:30:59 AM ) Total Marks: 1
Reliability and safety of serviceis ensured through which of the following?
Select correct option:

Quality in design

Note: Solve these papers by yourself
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Quality in system
Quality in equipment

Quality in training

Question # 6 of 15 ( Start time: 03:32:15 AM ) Total Marks: 1
The method that considers severd variables related to the variable being predicted is:
Select correct option:

Exponential smoothing
Weighted moving average
Multiple regressions
Moving average

Question # 7 of 15 ( Start time: 03:32:55 AM ) Total Marks: 1

Which of the following depicts the overal preduction rate and size of the workforce
required to meet the demand?

Select correct option:

Aggregate plan

Master production schedule
Master requirements plan
Capacity requirements plan

Question # 8 of 15 ( Start time: 03:33:59 AM ) Total Marks: 1

Productivity refersto the ratio of output to input, in your views what are the measures by
which proddetivity can be increased?

Select correct option:

Inputs fAcrease while outputs remain the same
Outputs decrease while inputs remain the same
Inputs and outputs increase proportionately
Inputs decrease while outputs remain the same

Question #9 of 15 ( Start time: 03:34:40 AM ) Total Marks: 1
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Which of the following is atime ordered diagram that is used to determine whether
observed variations are abnormal ?
Select correct option:

Control charts
Scatter diagram
Histograms
Pareto charts

Question # 10 of 15 ( Start time: 03:35:54 AM ) Total Marks: 1

What would be the output capacity if an assembly line operates for 7 hours per day with a
cycletime of 2.0 minutes?

Select correct option:

210 units per day
3.5 units per day
0.004 units per day
14 units per day

Question # 11 of 15 ( Start time: 03:36:33 AM") Total Marks: 1

Which one of the followingis NOT akey internal factor in formulating operations
strategy?

Select correct option:

Competition
Financia resources
Human resources
Products and serviges

Question #12.0f 15 ( Start time: 03:37:10 AM ) Total Marks: 1
MPS stands for which of the following?
Select carrect option:

Material Production Schedule
Master Planning Schedule
Material Planning Schedule
Master Production Schedule
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Question # 13 of 15 ( Start time: 03:38:12 AM ) Tota Marks: 1

With regard to aregression-based forecast, the standard error of the estimate gives a
measure of:

Select correct option:

Required time to derive the forecast equation
Validation time period of the forecast

The maximum error of the forecast
Variability around the regression line

Question # 14 of 15 ( Start time: 03:39:27 AM ) Total Marks: 1
The total weight assigned to actua occurrences should be equal to:
Select correct option:

wWN - O

Question # 15 of 15 ( Start time: 03:40:31 AM, ) Total Marks: 1
Robustness of aproduct is pelated with the probability of failure.
Select correct option:

Directly
Inversely
Linearly
Positively

Question #1%f 15 ( Start time: 03:55:38 AM ) Tota Marks: 1

Which ene\of the following is the correct order of layout types from low volume/high
variety to'high volume/low variety?

Select correct option:

Fixed position, process, cell, product
Fixed position, cell, process, product
Fixed position, process, product, cell
Process, fixed position, cell, product

Note: Solve these papers by yourself
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Question # 2 of 15 ( Start time: 03:56:09 AM ) Total Marks: 1
Which of the following forecasting techniques induce personal biasin aforecast?
Select correct option:

Qualitative
Quantitative
Associative

Trend forecast

Question # 3 of 15 ( Start time: 03:56:25 AM ) Total Marks: 1

As amanager, you have defined the purpose of the forecasts. What should bethe next
step in forecasting process?

Select correct option:

Choose a forecasting technique.
Determine the purpose of the forecast.
Set up atime horizon or atime limit
Collect and analyze the appropriate data.

Question # 4 of 15 ( Start time: 03:56:43 AMY) Total Marks: 1
Organizationa strategy is different fromloperations strategy becauseiit is,
Select correct option:

Prepared by middle managers
Narrower in scope

Longer in time horizon

All of the above

Question # 5 efy @5 ( Start time: 03:57:04 AM ) Tota Marks: 1

Which one-ofsthe following factors provides a basis for comparing alternative forecasting
techniques?

Select carrect option:

Time dimension
Reliability factor
Degree of accuracy
Measuring units

Question # 6 of 15 ( Start time: 03:57:25 AM ) Total Marks: 1
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Which one of the following refers to a decision environment in which relevant
parameters have known values?
Select correct option:

Certainty
Uncertainty
Risk

Bounded rationality

Question # 7 of 15 ( Start time: 03:57:44 AM ) Total Marks: 1
Services differ from manufacturing in all the following ways EXCEPT-:
Select correct option:

Customerstypically interact directly with the service delivesy process
Consumption and production take place simultaneously.

Services are intangible.

Services can be stored.

Question # 8 of 15 ( Start time: 03:58:32 AMY) Total Marks: 1

The chances of the batch containing acceptableTevel of quality will be rejected is known
as?

Select correct option:

Acceptance risk
Consumer risk

Producer’ s risk
Rejection risk

Question #9wef 15 ( Start time: 03:59:58 AM ) Tota Marks: 1
Identify,the set of factors that affect the choice of a strategy for aggregate planning.
Select carrect option:

Cost and corporate profits
Cost and location analysis
Cost and capacity constraints
Cost and training of employees

Question # 10 of 15 ( Start time: 04:00:34 AM ) Tota Marks: 1

Note: Solve these papers by yourself
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Which one of the following is a disadvantage of a process layout?
Select correct option:

A variety of processing requirements
Use of individual incentive system
Minimizing material handling costs
Equipment utilization rateis high

Question # 11 of 15 ( Start time: 04:01:33 AM ) Total Marks: 1
Which one of the following refers to the maximum output that a firm@an preduce under
ideal conditions?

Select correct option:

Design capacity
Effective capacity
Capacity planning
Utilization rate

Question # 12 of 15 ( Start time: 04:02:97 AM, Y Total Marks: 1

A tool to measure effective use of resburces/and usually expressed as the ratio of output
to input is known as;
Select correct option:

Production ratio
Productivity
Reliability
Operations ratio

Question #13 of 15 ( Start time: 04:02:34 AM ) Total Marks: 1
Capacity, planning involves answering all of the following questions EXCEPT:
Select correct option:

Wheat kind of capacity is needed?
How much is needed?

When isit needed?

Who is going to decide?

Note: Solve these papers by yourself
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Question # 14 of 15 ( Start time: 04:02:56 AM ) Tota Marks: 1
In six sigma process, stage comes after the “Analyze”’ stage
Select correct option:

Control
Improve
Choose

Monitor

Question # 15 of 15 ( Start time: 04:03:55 AM ) Tota Marks: 1
Characteristics like taste, fedl, expertise, image or reputation relates to --------- .
Select correct option:

Subjective inputs
Objective inputs
Quantitative technique
None of the given options

Question # 1 of 15 ( Start time: 04:27:33 AM ) Tota Marks: 1

A machine that fills cereal boxes put more cereal than planned in cereal boxes by large
fraction. Thisis because of which,of the following variation?

Select correct option:

Common cause

Random cause

Special cause

None ofithe above
Question # 2 of 15 ( Start time: 04:28:34 AM ) Total Marks: 1
More routine purchasing, handling and inspection is an example of :

Select correct option:

Customization
Mass Customization

Note: Solve these papers by yourself
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Standardization
None of the above

Question # 3 of 15 ( Start time: 04:29:51 AM ) Tota Marks: 1

isamean of translating customer requirements into the appropriate
technical requirements for each stage of service development
Select correct option:

Quality function development
Robustness

PokaY oke

Quality function deployment

Question # 4 of 15 ( Start time: 04:31:21 AM ) Total Marks: 1
As preventive measures improve quality, cogts decreases.
Select correct option:

Failure
Appraisa
Operating
Opportunity

Question #5 of 15 ( Start time"04:32:43 AM ) Total Marks: 1

Tools like Decision trees@and Graphical sensitivity analysis are being used for what
purpose?

Select correct option:

For the eva uatien'of the alternatives
For analyzing decision problems

For making optimistic decisions
Non.of thelabove

Question # 6 of 15 ( Start time: 04:33:35 AM ) Total Marks: 1
Techniques having numerical datainclude which of the following?
Select correct option:

Subjective inputs
Qualitative technique

Note: Solve these papers by yourself
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Quantitative technique
Delphi method

Question # 7 of 15 ( Start time: 04:33:58 AM ) Total Marks: 1
method of evaluation of quality allows the inspectors to make decisions about
whether a product / service meets the specifications?

Select correct option:

Measuring attributes
Measuring variables
Measuring dimensions

None of the above

Question # 8 of 15 ( Start time: 04:35:24 AM ) Total Marks. T
Which one of the following is a key benefit of process plant strategy?
Select correct option:

Economies of scale
Diseconomies of scale

Product variety
Task specialization

Question #9 of 15 ( Startitime: 04:36:32 AM ) Total Marks: 1
A strategy that is narrewer in scope and in more detail is:
Select correct option:

Organi zational\Strategy

Time and Quality Strategy
Operational Strategy

M anufacturing/Service Strategy

Question # 10 of 15 ( Start time: 04:37:30 AM ) Total Marks: 1

Which one of the following refers to ateam having representatives from different
functional areas of the organization?

Select correct option:

Traditional work group

Note: Solve these papers by yourself
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Self-directed team
Cross-functional team
Self motivated team

Question # 11 of 15 ( Start time: 04:37:55 AM ) Tota Marks: 1
Which one of the following is a disadvantage of a process layout?
Select correct option:

A variety of processing requirements
Use of individual incentive system
Minimizing material handling costs
Equipment utilization rateis high

Question # 12 of 15 ( Start time: 04:39:13 AM ) Total Marks: 1
isawave like variations of more than oneyear’s duration.
Select correct option:

Cycle

Trend
Seasonality
Random variation

Question # 13 of 15 ( Start time: 04:40:°11 AM ) Total Marks: 1
An example of abusiness/industry.that uses batch flow process structureis:
Select correct option:

Commercia printex
Heavy equipment
Automobile assembly
Sugar refinery:

Question# 14 of 15 ( Start time: 04:41:19 AM ) Tota Marks: 1
Which of the following is NOT amark of agood layout in manufacturing?
Select correct option:

Bottleneck operations

Straight line flow patter (or adaption)
Work stations close together

Open plant floors (high visibility)

Note: Solve these papers by yourself
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Question # 15 of 15 ( Start time: 04:42:08 AM ) Total Marks: 1

Which one of the following refers to the volume of output at which total cost equals total
revenue?

Select correct option:

Optimal operating rate
Break even point
Feasible volume
Utilization

Question # 1 of 15 ( Start time: 05:23:22 AM ) Total Marks: 1
Which one of the following is not the property of the Naive forecast?
Select correct option:

Simplicity of usage
Costly

Quick and easy to prepare
Easily understandable

Question # 2 of 15 ( Start time: 05:23:43 AM ) Total Marks: 1
A technique that averages thé namber of recent actual values and forms anew valueis
called:

Select correct option:

Exponential smagthing
Weighted moving average
Moving average

None of the above

Question # 3 of 15 ( Start time: 05:25:12 AM ) Total Marks: 1

Which of the following influences on the sales of a product is the most difficult to
forecast?

Select correct option:

Seasonal
Trend
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Nonlinear trend
Cyclica

Question # 4 of 15 ( Start time: 05:26:34 AM ) Total Marks: 1
Who introduced the use of statistical control charts for monitoring production?
Select correct option:

G.S. Radford
W. Shewhart
F.W. Taylor
K.lIshikawa

Question #5 of 15 ( Start time: 05:27:46 AM ) Total Marks: 1

Ali dialed Customer Service Representative of WARID whevery friendly and sociably
responded his queries. Which dimension of service qualityisreferred to in this example.
Select correct option:

Responsiveness
Courtesy
Reliability
Convenience

Question # 6 of 15 ( Start time? 05:29:04 AM ) Total Marks: 1
ABC organization, actively.engaged in continuous improvements, trains its work teams
to use the PDCAfor problem solving. The documentation of process by anayzing data,
setting of qualitative goals comes in which of the following stage of PDCA?
Select correcteption:

Plan

Do

Check

Act
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Question # 7 of 15 ( Start time: 05:30:23 AM ) Total Marks: 1
Which of the following management level is responsible for long-range capacity
planning?
Select correct option:

Lower management
Middle management
Top management

All the management levels

Question # 8 of 15 ( Start time: 05:31:25 AM ) Total Marks: 1

What would be the total backorder cost if 100 units of a product ‘ A%are ordered back
where the back order cost is Rs. 2 per unit?

Select correct option:

Rs. 102
Rs. 50
Rs. 98
Rs. 200

Question # 9 of 15 ( Start time: 05:32:60 AM ) Total Marks: 1
Which one the following formul a-egfungtion can be used to measure the performance?
Select correct option:

Flexibility + profit+ operations
Work + profit + value

Quality + speed + flexibility
Profit + Incentives + standards

Question #10:0f\ 15 ( Start time: 05:33:32 AM ) Total Marks: 1

Which ene\of the following is atype of layout where equipment, machinery and people
are movedhas required?

Select correct option:

Product layout

Fixed position layout
Process layout
Hybrid layout
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Question # 11 of 15 ( Start time: 05:34:12 AM ) Tota Marks: 1
A tool to measure effective use of resources and usually expressed as the ratio of output

to input is known as;
Select correct option:

Production ratio
Productivity
Reliability
Operations ratio

Question # 12 of 15 ( Start time: 05:34:34 AM ) Total Marks: 1

Which of the following shows the quality and timing of specific endritemsifer a
scheduled horizon?

Select correct option:

Simulation model
Master schedule
Aggregate plan
Critical path model

Question # 13 of 15 ( Start time: 05:35:539 AM, ) Total Marks: 1

Collaborative Planning, Forecasting,and Replenishment (CPFR) a Web based tool used
to coordinate demand forecasting; and inventory replenishment between
supply chain trading partners.

Select correct option:

Production and purchase planning
Demand and supply. planning
Quantitative forecasting

Demand management

Question# 14 of 15 ( Start time: 05:36:57 AM ) Total Marks: 1
Capacity options are focused on:
Select correct option:

Backorders
New demand

Matching demand period by period

Note: Solve these papers by yourself
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Promotion

Question # 15 of 15 ( Start time: 05:38:03 AM ) Tota Marks: 1
I SO 9000 actually consists of how many documents?
Select correct option:

Four
Five
Six

Seven

Question # 1 of 15 ( Start time: 08:06:43 PM ), Totad Marks: 1

Which one of the following is the correct order of, layout types from low volume/high
variety to high volume/low variety?

Select correct option:

Fixed position, process, cell, product
Fixed position, cell, process, proddet
Fixed position, process, product,\cell
Process, fixed position, cell, proeduct

Question # 2 of 15 (Start time: 08:07:34 PM ) Tota Marks: 1

Which one of thefollowing mathematical expressions can be used to compute
availability?

Select correcteption:

(MTBP)/ (MTBF+MTR)
(MTBPL(MTBF-MTR)
(MTR)/ (MTBF+MTR)
(MTR) (MTBF-MTR)

Question # 3 of 15 ( Start time: 08:08:40 PM ) Total Marks: 1
Identify the mathematical expression to determine the number of workersin agiven
period. Where a= Number of workers at the end of previous period, b = Number of new

Note: Solve these papers by yourself
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workers at the start of the current period, ¢ = Number of laid-off workers at the start of
the current period

Select correct option:

at+b-c
at+b+c
a-b+c
a-b-c

Question # 4 of 15 ( Start time: 08:09:55 PM ) Total Marks: 1

In which one of the following decision environments it isimpossible to assess the
likelihood of various future events?

Select correct option:

Certainty

Uncertainty
Risk
Bounded rationality

Question #5 of 15 ( Start time: 08:10:29 PM,), Total Marks: 1
Which of the following statement correctly,explains the role of operations management?
Select correct option:

Sustain the company’ s operation
Protect the company’ s gperation
Project the company’ 8 operation
All of the above

Question #6%f 15 ( Start time: 08:10:49 PM ) Tota Marks: 1
Organizatignal strategies relate to which of the following sets of factors?
Select carrect option:

Survival, profitability, growth rate and market share
Profitability, survival, lead times and target market
Quality, operating resources, growth rate and market share
Scheduling, profitability, lead times and survival

Question # 7 of 15 ( Start time: 08:11:52 PM ) Total Marks: 1
Which one of the following is a measure of productivity that involves measuring inputs

Note: Solve these papers by yourself
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and outputs using a common unit of measurement?
Select correct option:

Multifactor
Partial
Single
Total

Question # 8 of 15 ( Start time: 08:12:14 PM ) Total Marks: 1
Which one of the following is the focus of predetermined motion time system?
Select correct option:

Individual human motions that are used in ajob task

Determining the length of time it will take to undertake a particular task
Determining the amount of time aworker spends on various activities
Providing standard times for micro motions such as reach, moveand release

Question # 9 of 15 ( Start time: 08:12:45 PM ) Tetal Marks: 1
Which of the following is NOT amark of ageed layout in manufacturing?

Select correct option:

Bottleneck operations

Straight line flow patter (or adaption)
Work stations close together

Open plant floors (high visibility)

Question # 10 of 15¢( Starttime: 08:13:16 PM ) Total Marks: 1
Which one of thefollowing layout type is associated with arestaurant?
Select correct-option:

Fixed position layout
Process| fayout
Productlayout
Hybrid layout

Question # 11 of 15 ( Start time: 08:13:38 PM ) Total Marks: 1
ABC Freight Company is overflowed with customer complaints of poor quality services.
To achieve quality in the services being provided, managers can make use of which of the

following strategy?
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Select correct option:

Cost leadership strategy

Statistical process control strategy
Service differentiation strategy
Conditiona service guarantee strategy

Question # 12 of 15 ( Start time: 08:15:05 PM ) Tota Marks: 1

What would be the total cost of inventory if afirm holds 1000 units of a product "A’,
where the carrying cost is Rs. 5 per unit?

Select correct option:

Rs. 200
Rs. 995
Rs. 5000
Rs. 1050

Question # 13 of 15 ( Start time: 08:16:20 PM )“J otal Marks: 1

Which one of the following factors provides abasisfor comparing aternative forecasting
techniques?

Select correct option:

Time dimension
Reliability factor
Degree of accuracy
Measuring units

Question # 14 of 45 ( Start time: 08:16:49 PM ) Total Marks: 1
Six Sigmais primarily centered towards all of the following except:
Select correcteption:

Cost. cutting
Continuous improvement
Time saving

Quality improvement

Question # 15 of 15 ( Start time: 08:18:16 PM ) Total Marks: 1
Which one of the following refers to using some of the components of old products in the

Note: Solve these papers by yourself
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manufacture of new products?
Select correct option:

Remanufacturing

Robust design
Automation

Manufacturability

Question # 1 of 15 ( Start time: 08:37:21 PM ) Total Marks: 1

Which of the following influences on the sales of a product is the most difficultito
forecast?

Select correct option:

Seasond

Trend
Nonlinear trend
Cyclical

Question # 2 of 15 ( Start time: 08:37:52 PM)"Total Marks: 1
Which of the following provide guidance anddirections for carrying out operations?
Select correct option:

Tactics
Strategies
Policies
Mission

Question # 3 of 15 ( Start time: 08:38:53 PM ) Total Marks: 1

Completion of“any operations depends upon the slowest process in the assembly line.
What operatiensimanagers need to do in order to be successful ?

Select correct option:

Target and eliminate bottlenecks
| dentify the bottlenecks

Make slowest process more slow
Non of the above

Question # 4 of 15 ( Start time: 08:39:38 PM ) Total Marks: 1
isawave like variations of more than one year’s duration.

Note: Solve these papers by yourself
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Select correct option:

Cycle

Trend

Seasonality

Random variation

Question #5 of 15 ( Start time: 08:40:20 PM ) Total Marks: 1
Which one of the following refersto a decision environment in which relevant
parameters have known values?

Select correct option:

Certainty
Uncertainty
Risk

Bounded rationality

Question # 6 of 15 ( Start time: 08:40:46 PM ), Tota Marks: 1

Which of the following is a system designed to ceordinate all activities and information
needed to complete business processes?

Select correct option:

Enterprise resource planning
Supply chain management

New product development
Customer relationship management

Question # 7 of 15 (Start time: 08:41:36 PM ) Total Marks: 1
Who introduced the use'of statistical control charts for monitoring production?
Select correct-Option:

G.S. Radferd
W. Shewhart
F.W. Taylor
K.Ishikawa

Question # 8 of 15 ( Start time: 08:42:04 PM ) Total Marks: 1

Robustness of aproduct is related with the probability of failure.
Select correct option:

Note: Solve these papers by yourself
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Directly
Inversely
Linearly
Positively

Question #9 of 15 ( Start time: 08:42:24 PM ) Total Marks: 1
Operations based strategy involves all activities except;
Select correct option:

Supply chain management

Quick response to customer needs
Flexibility and inventory management
Identifying customer wants and needs

Question # 10 of 15 ( Start time: 08:42:52 PM ) Tota Marks: 1
Which of the following statements describes an order-qualifier characteristic?
Select correct option:

A competitive dimension used to make final decisien among competitors
A factor which directly and significantly contribute to winning business
A factor which increases the profitability ofitheéorganization

A factor perceived as a minimum standard as a potential for purchase

Question # 11 of 15 ( Start timen@8:43:14 PM ) Total Marks: 1
Increase in inspection results in the increase of which cost?
Select correct option:

Prevention costs
Appraisal costs
Inspection costs
Rework casts

Question # 12 of 15 ( Start time: 08:44:31 PM ) Total Marks: 1
The operational strategy must be in line with the:
Select correct option:

Department goals
Organizational goals
Management goals

Note: Solve these papers by yourself
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None of the above

Question # 13 of 15 ( Start time: 08:45:07 PM ) Total Marks: 1
Decision Treeisread from:
Select correct option:

Right to left
Left to right
Top to bottom
Bottom to top

Question # 14 of 15 ( Start time: 08:45:22 PM ) Total Marks: 1

In operations management the time required to react appropriately to a competitor’s
strategies or technology up gradation is called:

Select correct option:

Processing time
Changeover time
Response Time
Planning time

Question # 15 of 15 ( Start time: 08:45:59'PM ) Total Marks: 1
Which of the following forecasting techniques induce personal biasin aforecast?
Select correct option:

Qualitative
Quantitative
Associative
Trend forecast

Question #1 of 15 ( Start time: 08:56:04 PM ) Total Marks: 1
Whichofithe following statements corresponds to an order-winning characteristic?
Select correct option:

A factor which may be significant in other parts of the organization
A factor which gives an organization a competitive edge

A factor which serves as a minimum standard for purchase

A factor which increases the profitability of the organization

Note: Solve these papers by yourself
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Question # 2 of 15 ( Start time: 08:56:56 PM ) Total Marks: 1
Organizations that produce something other than physical products are called:
Select correct option:

Cultura goods transformation
Datatransfer groups
Transformation organizations
Service organizations

Question # 3 of 15 ( Start time: 08:57:20 PM ) Total Marks: 1
Which one of the following is not a step of decision process:
Select correct option:

Specify objectives

Determine the product of chance probabilities
Anayze and select dternative

Implement and monitor the result

Question # 4 of 15 ( Start time: 08:57:41 PMY)" Total Marks: 1

The type of processing structure that is dsedito produce gasoline, chemicals, and stedl is
known as.

Select correct option:

Job Shop
Batch

Assembly Line
Continuous Flow

Question #5%f, 15 ( Start time: 08:58:54 PM ) Total Marks: 1
SO 9000 actually consists of how many documents?
Select carrect option:

Four

Five

Six

Seven
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Question # 6 of 15 ( Start time: 08:59:48 PM ) Total Marks: 1

Which ONE of the following forms a bridge between two islands of Engineering and
Management?

Select correct option:

Production Engineering
Operations Management
Industrial Management
Operations Engineering

Question # 7 of 15 ( Start time: 09:00:11 PM ) Tota Marks: 1

Which of the following influences on the sales of a product isthe most difficult to
forecast?

Select correct option:

Seasond

Trend
Nonlinear trend
Cyclical

Question # 8 of 15 ( Start time: 09:00:30 P\M') Total Marks: 1

Operations management of XY Z ateeptsiand rejects the batches of items on the basis of
predetermined standards. This technique is known as

Select correct option:

Acceptance sampling
Re ection sampling
Multiple sampling
None of the above

Question #9 of 15 ( Start time: 09:01:47 PM ) Total Marks: 1
All of thefollowing are dimensions of service quality Except:
Select correct option:

Assurance
Responsiveness
Intangibles
Reliability

Note: Solve these papers by yourself
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Question # 10 of 15 ( Start time: 09:02:32 PM ) Total Marks: 1

Releasing products with defects should be informed to the customers. This statement
comes under frame work.

Select correct option:

Legal

Ethical
Environmentd
None of the above

Question # 11 of 15 ( Start time: 09:03:26 PM ) Tota Marks: 1
Which one of the following isthe first step in line balancing?
Select correct option:

Specify the sequential relationship among tasks.
Determine the required cycle time.

Determine the minimum number of workstatiens.
Determine the desired output

Question # 12 of 15 ( Start time: 09:04:50.RPM ) Total Marks: 1

The cost of a particular plan for agiven period can be computed by using which one of
the following expressions?

Select correct option:

Output cost + hire/layoff ‘cost™+ inventory cost — backorder cost
Output cost + hire/layoff cost + inventory cost + backorder cost
Output cost - hirg/layoff cost + inventory cost + backorder cost
Output cost +hikell ayoff cost - inventory cost + backorder cost

Question #13 of 15 ( Start time: 09:06:08 PM ) Total Marks: 1
Which'one of the following correctly explains the elements of a good forecast?
Select correct option:

Timely, having a purpose, accurate, written, reliable, meaningful
Timely, accurate, judgmental, correctness, verbal, smple to use

Timely, accurate, reliable, meaningful, written, smple to use

Timely, accurate, reliable, consistent, meaningful, written, simple to use
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Question # 14 of 15 ( Start time: 09:06:28 PM ) Total Marks: 1

Which of thefollowing isNOT adimension of quality that makes a company
competitive?

Select correct option:

Performance
Special features
Leadership
Reliability

Question # 15 of 15 ( Start time: 09:07:32 PM ) Tota Marks: 1
Which one of the followingis NOT the input in the transformation process?
Select correct option:

Informations
Services
Facilities
Materials

Question # 1 of 15 ( Start time: 09:41:05 PM ) Total Marks: 1
Generdly most of the valuesinteentrol charts fall within which range of standard
deviation?
Select correct option:
+-1
+/-3
+-4
+/-5

Question# 3 of 15 ( Start time: 09:41:58 PM ) Total Marks: 1
In terms of operations management the forecast which projects a company’s salesis
called:
Select correct option:
Economic forecast
Technological forecast
Demand forecast
Associative model
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Question # 4 of 15 ( Start time: 09:42:20 PM ) Total Marks: 1
Which one of the following is an example of a short range plan?
Select correct option:

Machine loading

Back order

Facilities layout

Product design

Question #5 of 15 ( Start time: 09:42:47 PM ) Total Marks: 1
Which one of the following is atype of layout where equipment, machinery=and people
are moved as required?
Select correct option:
Product layout
Fixed position layout
Process layout
Hybrid layout

Question # 6 of 15 ( Start time: 09:43:11 PM") Total Marks: 1
What would be the total backorder cost if 800 units of aproduct ‘A’ are ordered back
where the back order cost is Rs. 8 perfunit?
Select correct option:
Rs. 6400
Rs. 808
Rs. 100
Rs. 792

Question # 7 ef\ @5 ( Start time: 09:44:19 PM ) Total Marks: 1
Which one-ofithe followings is the most closest to the linear regression?
Select correct option:

Trend projection method of forecasting

Weighted moving average forecasting

Simple moving average forecasting

Naive forecasting

Question # 8 of 15 ( Start time: 09:45:29 PM ) Total Marks: 1
All are six sigma teams except:
Select correct option:
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"Black belts"
Master "black belts"
"Green belts'
Master "green belts’

Question #9 of 15 ( Start time: 09:46:55 PM ) Total Marks: 1
The systematic plan of action with defined resourcesis called:
Select correct option:

Competitiveness

Strategy

Productivity

Flexibility

Question # 10 of 15 ( Start time: 09:47:22 PM ) Total Marks: 1
In statistical process control, some tools are used primarilyte detect production of
defective products / services or process changes. What these t6ol s are known as?
Select correct option:

Regression charts

Pareto charts

Control charts

Histograms

Question # 1 of 15 ( Start time: 11:54790 PM ) Total Marks: 1

Which of the following depictsthe overall production rate and size of the workforce
required to meet the demand?

Select correct option:

Aqggregate plan

Master production schedule
Master regtirements plan
Capacity requirements plan

Question # 2 of 15 ( Start time: 11:55:31 PM ) Total Marks: 1

Which one of the followingis NOT a key external factor in formulating operations
strategy?

Select correct option:

Economic conditions
Human resources
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Political conditions
Legal environment

Question # 3 of 15 ( Start time: 11:55:58 PM ) Tota Marks: 1
Which of the following is not the true representation the concept of time series model ?
Select correct option:

Exponential smoothing
Moving averages
Naive approach

Linear regression

Question # 4 of 15 ( Start time: 11:57:15 PM ) Tota Marks: 1

The subjective inputs obtained from sources such as consumer surveys, sales staff,
managers and executives are the classification of forecast.

Select correct option:

Judgmental
Timeseries
Associate models
Naive

Question #5 of 15 ( Start time: 11:57:52 PM ) Total Marks: 1

Which one of the following iSatype of layout where equipment, machinery and people
are moved as required?

Select correct option:

Product layout

Fixed position layout
Process | ayout
Hybridlayout

Question # 6 of 15 ( Start time: 11:58:21 PM ) Total Marks: 1
The ultimate goal of rough-cut capacity planningis:
Select correct option:

Determining feasibility of a master schedule
Determining feasibility of a cost volume analysis
Achieving efficiency in the processes

Note: Solve these papers by yourself
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Approximating inventory requirements

Question # 7 of 15 ( Start time: 11:59:48 PM ) Total Marks: 1

Which one of the following refers to ateam having representatives from different
functional areas of the organization?

Select correct option:

Traditional work group
Self-directed team
Cross-functional team
Self motivated team

Question # 8 of 15 ( Start time: 12:00:17 AM ) Total Marks: 1

The disadvantages of specialization to management includeal| of the following
EXCEPT:

Select correct option:

More turnover

More difficult to teach the job
More absenteeism

Minimum responsibility

Question #9 of 15 ( Start time: 12:00:58 AM ) Total Marks: 1
Time based strategies include:
Select correct option:

Planning and processing time
Product/service designand Change over time
Delivery and-Response time

All of the above

Question # 10 of 15 ( Start time: 12:01:20 AM ) Total Marks: 1

Which one of the followings appears to provide the best prospect for increasesin
productivity?

Select correct option:

Management
Raw materials

Note: Solve these papers by yourself
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Labor
Capita

Question # 11 of 15 ( Start time: 12:02:05 AM ) Total Marks: 1
Reliability and safety of serviceis ensured through which of the following?
Select correct option:

Quality in design
Quality in system
Quality in equipment

Quality in training

Question # 12 of 15 ( Start time: 12:02:40 AM ) Total Marks™1
Capacity planning involves answering all of the folfowing/,questions EXCEPT:
Select correct option:

What kind of capacity is needed?
How much is needed?

When isit needed?

Who is going to decide?

Question # 13 of 15 ( Start time: 12:02:56 AM ) Total Marks: 1
Which one of the following forms of productivity has units of output per dollar input?
Select correct option:

Capital
Energy
Labor
Machine

Question # 14 of 15 ( Start time: 12:03:17 AM ) Tota Marks: 1

Overall broad picture of the organization is depicted by its that provides detailed
and broader scope.

Select correct option:
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Operations strategy
Organizational strategy
Marketing strategy
Manufacturing units

Question # 15 of 15 ( Start time: 12:03:56 AM ) Total Marks: 1
Operational strategies mostly function on two dimensions that are:
Select correct option:

Quality management and Service/Manufacturing Strategy
Quality and Operation Management

Service/Manufacturing Strategy and Functional Management
Operation and Functional Management

Question # 1 of 15 ( Start time: 12:10:56 AM ) Total Marks. T
Which one of the following is not a step of degision process.
Select correct option:

Specify objectives

Determine the product of chance probabilities
Analyze and select dternative

Implement and monitor the result

Question # 2 of 15 ( Starktime: 12:11:57 AM ) Total Marks: 1
Which one of the following isthe goal of work sampling?
Select correct option:

Individual human motions that are used in ajob task

Determiningithe length of time it will take to undertake a particul ar task
Determining the amount of time aworker spends on various activities
Specifyingthe content and methods to perform ajob

Question # 3 of 15 ( Start time: 12:13:10 AM ) Total Marks: 1
Decision Treeisread from:
Select correct option:

Right to left

Note: Solve these papers by yourself
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Left to right
Top to bottom
Bottom to top

Question # 4 of 15 ( Start time: 12:13:32 AM ) Total Marks: 1
Which of thefollowing isNOT usually considered a general characteristic of a service?
Select correct option:

Degree of customer contact is high

Production and sales cannot easily be separated functionally
Many services involve both tangible and intangible outputs
Production and consumption can always be separated

Question #5 of 15 ( Start time: 12:14:33 AM ) Total Marks: 1
allows the managers to anticipate the future so thatithey can plan accordingly.
Select correct option:

Planning

Controlling
Forecasting
Organizing

Question # 6 of 15 ( Start time™12:14:56 AM ) Total Marks: 1

Which of the following is a system designed to coordinate all activities and information
needed to complete business processes?

Select correct option:

Enterprise resource planning
Supply chaimmanagement

New product development
Customerirel ationship management

Question # 7 of 15 ( Start time: 12:15:41 AM ) Total Marks: 1

Operations management of XY Z accepts and rejects the batches of items on the basis of
predetermined standards. This technique is known as

Select correct option:
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Acceptance sampling
Re ection sampling
Multiple sampling
None of the above

Question # 8 of 15 ( Start time: 12:17:02 AM ) Total Marks: 1
Which one of the following management functionsis based on forecasting?
Select correct option:

Planning
Organizing
Leading
Controlling

Question #9 of 15 ( Start time: 12:17:18 AM ) Total Marks: 1

In terms of operations management the forecast whichprejects a company’ s salesis
called:

Select correct option:

Economic forecast
Technological forecast
Demand forecast
Associative model

Question # 10 of 15 ( Start timend2:17:37 AM ) Total Marks: 1
To make operations strategy effective it should be:
Select correct option:

Independent of the organization’ s strategy
Consistent with the organization’s strategy
Developedbysafirst line manager
Independent of time dimension

Question # 11 of 15 ( Start time: 12:17:58 AM ) Total Marks: 1

The disadvantages of specialization to management include all of the following
EXCEPT:

Select correct option:

More turnover
More difficult to teach the job
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More absenteeism
Minimum responsibility

Question # 12 of 15 ( Start time: 12:18:26 AM ) Total Marks: 1
Parabolic, exponential and growth are element of:
Select correct option:

Linear trends

Non linear Trends
Forecast accuracy

None of the above

Question # 13 of 15 ( Start time: 12:19:36 AM ) Total Marks: 1
Time based strategies include:
Select correct option:

Planning and processing time
Product/service design and Change over time

Delivery and Response time
All of the above

Question # 14 of 15 ( Start time: 12:19:50 AM ) Tota Marks: 1
Which one of the following IS amexample of along range plan?
Select correct option:

Machine loading
Backorders
Facilities layout
Work schedule

Question# 15 of 15 ( Start time: 12:20:45 AM ) Total Marks:. 1

Which of the following factors are important for choosing a strategy for aggregate
planning?

Select correct option:

Cost and company policy
Cost and layout decision
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Company policy and layout decision

Company policy and capacity options

Question # 1 of 15 ( Start time: 12:34:34 AM ) Total Marks: 1
TQM isbeing criticized on the basis of factors which show:
Select correct option:

Weak implementation of TQM practices or strong management perspective
Strong implementation of TQM practices or weak management perspective
Weak implementation of TQM practices or weak management perspective
Strong implementation of TQM practices or strong management perspective

Question # 2 of 15 ( Start time: 12:36:02 AM ) Total Marks: 1

The type of processing structure that is used for producing discrete products at higher
volumeis:

Select correct option:

Continuous Fow
Assembly Line
Batch

Job Shop

Question # 3 of 15 ( Start time: 12:37:10 AM ) Tota Marks: 1

Which of the follewing time fencesin a Master Production Schedule (MPS) allows many
variations jn'products with multiple changes?

Select correct option:

Fixed time fence
Moderately firm time fence
Frozen time fence
Flexible time fence

Question # 4 of 15 ( Start time: 12:38:38 AM ) Total Marks: 1
Which of the following takes information from the Master Production Schedule to
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evaluate its feasibility?
Select correct option:

Aggregate plan

Material requirements plan
Rough-cut capacity plan
Capacity requirements plan

Question # 5 of 15 ( Start time: 12:40:04 AM ) Total Marks: 1

Which one of the following is the focus of predetermined motion timé’system?
Select correct option:

Individual human motions that are used in ajob task

Determining the length of time it will take to undertake a particul ar task
Determining the amount of time a worker spends on yarieus activities
Providing standard times for micro motions such as reach, move and release

Question # 6 of 15 ( Start time: 12:41:20 AMY) Total Marks: 1

Which one of the following layout type i's associated with arestaurant?
Select correct option:

Fixed position layout
Process layout
Product layout

Hybrid layout

Question #7%f 15 ( Start time: 12:41:40 AM ) Tota Marks: 1

If the products and services match up with the designer’ s specifications, then which
quality perspective of TQM is met?
Select correct option:

Quality of design
Quality of conformance
Quality of use

Quality of service after delivery

Note: Solve these papers by yourself
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Question # 8 of 15 ( Start time: 12:42:32 AM ) Total Marks: 1
The productivity measure output/ (Iabor + machine) will be named as:
Select correct option:

Partial measure
Multifactor measure
Total measure

None of the above

Question #9 of 15 ( Start time: 12:42:54 AM ) Total Marks: 1

The type of processing structure that is used to produce gasoline, chemicals, and stedl is
known as.

Select correct option:

Job Shop

Batch

Assembly Line
Continuous Flow

Question # 10 of 15 ( Start time: 12:43:14 AMF) Tota Marks: 1
Increase in inspection results in the incréaseief, Which cost?
Select correct option:

Prevention costs
Appraisal costs
Inspection costs
Rework costs

Question # 110,15 ( Start time: 12:43:41 AM ) Total Marks: 1
To make operations strategy effective it should be:
Select correct option:

Independent of the organization’ s strategy
Consistent with the organization’ s strategy
Developed by afirst line manager
Independent of time dimension

Question # 12 of 15 ( Start time: 12:43:58 AM ) Total Marks: 1
As amanager, you have defined the purpose of the forecasts. What should be the next
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step in forecasting process?
Select correct option:

Choose a forecasting technique.
Determine the purpose of the forecast.
Set up atime horizon or atime limit
Collect and analyze the appropriate data.

Question # 13 of 15 ( Start time: 12:44:14 AM ) Total Marks: 1
Time based strategies include:
Select correct option:

Planning and processing time
Product/service design and Change over time
Delivery and Response time

All of the above

Question # 14 of 15 ( Start time: 12:44:29 AMY) Tetal Marks: 1
Which of the following is not the true representation the concept of time series model ?
Select correct option:

Exponential smoothing
Moving averages
Naive approach

Linear regression

Question # 150f15 ( Start time: 12:44:54 AM ) Total Marks: 1

Which of thefellowing influences on the sales of a product is the most difficult to
forecast?

Select carrect option:

Seasonal

Trend
Nonlinear trend
Cyclica

Question # 2 of 15 ( Start time: 02:13:54 AM ) Tota Marks: 1
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Following are al examples of distinctive competencies EXCEPT;
Select correct option:

Price
Quality
Planning
Flexibility

Question # 3 of 15 ( Start time: 02:14:55 AM ) Total Marks: 1

Overall broad picture of the organization is depicted by its that prevides detailed
and broader scope.

Select correct option:

Operétions strategy
Organizational strategy
Marketing strategy
Manufacturing units

Question # 4 of 15 ( Start time: 02:15:11 AMA)~Total Marks: 1
Maintaining quality is the responsibility of in the organization.
Select correct option:

Quality Control Department
Top Management
Operations Department

Everyone

Question #5 of 15 ( Start time: 02:16:28 AM ) Total Marks: 1
As preventive measures improve quality, costs decreases.
Select correct option:

Failure
Appraisa
Operating
Opportunity

Note: Solve these papers by yourself
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Question # 6 of 15 ( Start time: 02:16:56 AM ) Total Marks: 1

ABC Company practices Six Sigma approach in its manufacturing. The company might
have implemented this approach in how many stages?

Select correct option:

Ten
Seven

Five
Eleven

Question # 7 of 15 ( Start time: 02:18:23 AM ) Total Marks:'1
Patterns of time series that repeat themsel ves after a period'ef days or weeks are called:
Select correct option:

Seasonality

Random variation

Cycles

Trends

Question # 8 of 15 ( Start time: 02:19;30 A ) Total Marks: 1
The cost of a particular plan for a-given périod can be computed by using which one of
the following expressions?

Select correct option:

Output cost + hire/layoff ‘cost™+ inventory cost — backorder cost
Output cost + hire/layoff cost + inventory cost + backorder cost
Output cost - hirg/layoff cost + inventory cost + backorder cost
Output cost +hirell ayoff cost - inventory cost + backorder cost

Question# 9 of 15 ( Start time: 02:19:56 AM ) Total Marks: 1
Organizational strategies relate to which of the following sets of factors?
Select correct option:

Survival, profitability, growth rate and market share
Profitability, survival, lead times and target market
Quality, operating resources, growth rate and market share
Scheduling, profitability, lead times and survival

Note: Solve these papers by yourself
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Question # 10 of 15 ( Start time: 02:20:45 AM ) Total Marks: 1

The chances of the batch containing acceptable level of quality will be rejected is known
as?

Select correct option:

Acceptance risk
Consumer risk
Producer’s risk
Rejection risk

Question # 11 of 15 ( Start time: 02:23:32 AM ) Tota Marks, 1

The forecasting model that is based upon estimates of salesperson's expected salesis
likely to be called

Select correct option:

Delphi method

Sales force combination
Consumer market survey
Panel of executive opinion

Question # 12 of 15 ( Start timem@2:24:01 AM ) Total Marks: 1
Which one of the following management functionsis based on forecasting?
Select correct option:

Planning
Organizing
Leading
Contralling

Question # 13 of 15 ( Start time: 02:24:45 AM ) Total Marks: 1
Materials, land, energy and human and capital resources are the examples of:
Select correct option:

Inputs
Transformation
Outputs

Note: Solve these papers by yourself
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Productivity

Question # 14 of 15 ( Start time: 02:25:15 AM ) Total Marks: 1
Which of the following statement correctly explains the role of operations management?
Select correct option:

Sustain the company’ s operation
Protect the company’ s operation
Project the company’ s operation
All of the above

Question # 15 of 15 ( Start time: 02:26:07 AM ) Total Marks: 1
TQM isbeing criticized on the basis of factors which show:
Select correct option:

Weak implementation of TQM practices or strong management perspective
Strong implementation of TQM practices or weak management perspective
Weak implementation of TQM practices or weak, management perspective
Strong implementation of TQM practices or strongynanagement perspective

Question # 1 of 15 ( Start time: 02:68:177/AM ) Total Marks: 1
Which of the following is NOT acharacteristic of product layouts?
Select correct option:

High material handling costs
Sequential arrangement of*machines
Standardized output

Continuous preduction system

Question# 2 of 15 ( Start time: 02:59:44 AM ) Total Marks: 1

Which one of the followingis NOT a key external factor in formul ating operations
strategy?

Select correct option:

Economic conditions
Human resources
Political conditions
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Legal environment

Question # 3 of 15 ( Start time: 03:00:13 AM ) Total Marks: 1

Which one of the following is the correct order of layout types from low volume/high
variety to high volume/low variety?

Select correct option:

Fixed position, process, cell, product
Fixed position, cell, process, product
Fixed position, process, product, cell
Process, fixed position, cell, product

Question # 4 of 15 ( Start time: 03:01:12 AM ) Total Marks: 1
Which of the following isNOT an emerging trend in the warkplace?
Select correct option:

Increasing workplace diversity
Decreasing work schedule flexibility
Increasing number of part time jobs
Increasing use of temporary labor

Question #5 of 15 ( Start time: 03:02:31'AM ) Total Marks: 1
Reliability and safety of serviceis enstired through which of the following?
Select correct option:

Quality in design
Quality in systermn
Quality in-equipment

Quality TAtraining

Question # 6 of 15 ( Start time: 03:03:12 AM ) Total Marks: 1

Which of the following influences on the sales of a product is the most difficult to
forecast?

Select correct option:
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Seasond
Trend

Nonlinear trend
Cyclica

Question # 7 of 15 ( Start time: 03:03:35 AM ) Total Marks: 1
The productivity measure output/ (labor + machine) will be named as:
Select correct option:

Partial measure
Multifactor measure
Tota measure

None of the above

Question # 8 of 15 ( Start time: 03:04:26 AM ) Total Marks: 1
Strategy design processin initiated by:
Select correct option:

Corporate strategy
Needs of the customer
Operations Strategy
All of the above

Question # 9 of 15 ( Start time"03:05:43 AM ) Total Marks: 1
The forecasting time horizon that would typically be easiest to predict would be:
Select correct option:

Medium-range
Long-range
Short-range
Intermediate range

Question # 10 of 15 ( Start time: 03:06:07 AM ) Total Marks: 1

A product ‘A’ is specified to work well up to 30 degree Celsius temperature and 30%
humidity. What would these specifications represent?

Select correct option:

Reliability factor
Standard conditions
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Normal operating conditions
Standard operating procedure

Question # 11 of 15 ( Start time: 03:07:25 AM ) Total Marks: 1
isaset of standards governing documentation of a quality program
Select correct option:

SO 9000
SO 14000
SO 9002
SO 9004

Question # 12 of 15 ( Start time: 03:08:55 AM ) Total Marks: 1

The forecasting model that is based upon estimates of salesperson’s expected salesis
likely to be called

Select correct option:

Del phi method

Sales force combination
Consumer market survey
Panel of executive opinion

Question # 13 of 15 ( Start time: 03;09:3¥AM ) Total Marks: 1
Who introduced the use of statistical centrol charts to Japanese manufacturers?
Select correct option:

Edwards Deming
Joseph Juran
Kaoru Ishikawa
Philip Croshy

Question# 14 of 15 ( Start time: 03:10:55 AM ) Total Marks: 1

Sequence of data points that are measured typically at successive times at regular time
intervalsis known as:

Select correct option:

Moving average
Weighted moving average
Time series
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Forecasts

Question # 15 of 15 ( Start time: 03:11:44 AM ) Tota Marks: 1

In the “Check” stage, team analyzes the data collected duringthe  stageto find out
how closealy the results correspond to the specificationsof _ stage.

Select correct option:

Do, Plan
Plan, Do
Do, Check

Plan, Check

Question # 1 of 15 ( Start time: 04:06:21 AM ) Total Marks:'1
In six sigma process, stage comes after the “Analyze” stage
Select correct option:

Control
Improve
Choose

Monitor

Question # 2 of 15 ( Start time? 04:07:31 AM ) Total Marks: 1
Which one of the fallowing is an example of along range plan?
Select correct option:

Machine Leading
Backorders
Facilities layout
Work sehedule

Question # 3 of 15 ( Start time: 04:08:04 AM ) Total Marks: 1
Which of the following is determined by the Lot Tolerance Percent Defective?

Select correct option:

The lower limit on the percent of defects that the consumer iswilling to accept
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The upper limit on the percent of defects that the consumer iswilling to accept
The middle limit on the percent of defects that the consumer iswilling to accept
Thetotal percent of defects that the consumer is willing to accept

Question # 4 of 15 ( Start time: 04:09:14 AM ) Total Marks: 1

Is the bringing together of engineering design and manufacturing
personnel early in the design phase.

Select correct option:

Reverse engineering
Concurrent engineering
Manufacturability
Serviceability

Question #5 of 15 ( Start time: 04:10:12 AM ) Total Marks: 1
Which one of the following formulae can be used to computeva ue?
Select correct option:

(Quality + Speed — Flexibility) / Cost
(Quality + Speed+ Flexibility) / Cost
(Quality + Speed - Cost) / Flexibility
(Quality + Speed+ Cost) / Flexibility

Question # 6 of 15 ( Start time"04:10:36 AM ) Total Marks: 1
Which of the following is a difference of service organizations as compared to

manuf acturing organizétions?
Select correct option:

M anufacturingyergani zation are more specialized then service organizations
Manufacturing,firms have more variety then service organizations.

Service firms are more flexible then manufacturing organizations
Manufacturing decisions are made by maximizing the profit potential

Question # 7 of 15 ( Start time: 04:11:17 AM ) Total Marks: 1
Which one of the following is the focus of predetermined motion time system?
Select correct option:

Individual human motions that are used in ajob task
Determining the length of time it will take to undertake a particul ar task
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Determining the amount of time a worker spends on various activities
Providing standard times for micro motions such as reach, move and release

Question # 8 of 15 ( Start time: 04:11:46 AM ) Total Marks: 1
Patterns of time series that repeat themselves after a period of days or weeks are called:
Select correct option:

Seasonality
Random variation
Cycles

Trends

Question #9 of 15 ( Start time: 04:13:15 AM ) Total Marks:'1

Which one of the following is the correct order of layout types from low volume/high
variety to high volume/low variety?

Select correct option:

Fixed position, process, cell, product
Fixed position, cell, process, product
Fixed position, process, product, cell
Process, fixed position, cell, product

Question # 10 of 15 ( Start time: 04:14:05 AM ) Total Marks: 1
Which one of the following is'a disadvantage of a process layout?
Select correct option:

A variety of preeessing requirements
Use of individual incentive system
Minimizing material handling costs
Equipmentutilization rate is high

Question # 11 of 15 ( Start time: 04:15:00 AM ) Total Marks: 1

Which of the following statement is NOT correct with respect to models in operations
management?

Select correct option:
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Models are easy to use, less expensive

Models have specific objectives

Models don’t have the standardized format

Models enables “what if” questions
Question # 12 of 15 ( Start time: 04:15:24 AM ) Tota Marks: 1

Most of the organizations adopt a defensive design R&D Strategy in an attempt to
prolong the life of the product by employing new packaging, redesigning it, improving its
reliability. Thisis phase in product life cycle.
Select correct option:

Growth
Maturity
Saturation
Decline

Question # 13 of 15 ( Start time: 04:16:00 AM ) Total Marks: 1

A tool to measure effective use of resources and usually expressed as the ratio of output
to input is known as;

Select correct option:

Production ratio
Productivity
Reliability
Operations ratio

Question # 14 of 15 ( Start time: 04:16:33 AM ) Total Marks: 1
Which of the following.isinot the true representation the concept of time series model?
Select correct option:

Exponential smeothing
Moving avérages
Naive gpproach

Linear regression

Question # 15 of 15 ( Start time: 04:17:30 AM ) Total Marks: 1
What are the chances of the batch containing defect exceeding LTPD will be accepted is
known as?

Select correct option:

Acceptance risk
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Consumer risk
Producer risk
None of the above mentioned

Question # 1 of 15 ( Start time: 02:42:04 PM ) Total Marks: 1
Which of the following ensures that the design meets the performance characteristi csithat
are specified in the product

concept?
Select correct option:

Functional design
Production design
Service design

Product design

Question # 2 of 15 ( Start time: 02:43:32 PM') Total Marks: 1

Which one of the following is an example'of site related factors that affect location
decision?

Select correct option:

Transportation

Quality of life

Location of new'markets
Location of rawameaterials

Question #3 of 15 ( Start time: 02:44:54 PM ) Total Marks: 1

The typeof processing structure that is used to produce gasoline, chemicals, and stedl is
known as.

Select correct option:

Job Shop

Batch

Assembly Line
Continuous Flow
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Question # 4 of 15 ( Start time: 02:45:11 PM ) Total Marks: 1
Maintaining quality is the responsibility of in the organization.
Select correct option:

Quality Control Department
Top Management
Operations Department

Everyone

Question # 5 of 15 ( Start time: 02:45:25 PM ) Total Marks»1
Which one of the following correctly represents a set of time series forecats?
Select correct option:

Averaging, cycle, seasonality, random variations
Trend, seasonality, exponential smoothing
Trend, cycle, seasonality, moving average
Trend, cycle, seasondity, random variations

Question # 6 of 15 ( Start time: 02:46:44 PM ) Total Marks: 1

The companies that are competing.on cost, their chance to gain the competitive advantage
over their competitorsis;

Select correct option:

Based on flexibitity

Based on unigueness of their products
Based on réliability of scheduling
Based upon low cost leadership

Question # 7 of 15 ( Start time: 02:47:17 PM ) Total Marks: 1
Which one of the following is a characteristic of a continuous process?
Select correct option:

High lead times
Short process times
The ability to handle high variety
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The ability to handle high volumes

Question # 8 of 15 ( Start time: 02:48:12 PM ) Total Marks: 1
Which of the following provide guidance and directions for carrying out operations?
Select correct option:

Tactics
Strategies
Policies
Mission

Question #9 of 15 ( Start time: 02:48:26 PM ) Tota Marks: 1

Generdly most of the values in control charts fall within which range of standard
deviation?

Select correct option:

+-1

/=8

Question # 10 of 15 (Start time: 02:49:01 PM ) Total Marks: 1
Manufacturability isthe ease of fabrication and/or assembly which isimportant for:
Select correct option:

Cost and Productivity
Productivity and Quality
Costand Quality

Cost, productivity and Quality

Question # 11 of 15 ( Start time: 02:49:53 PM ) Total Marks: 1

Mismatch between manager’ s expectations of service quality and service quality
specifications comesin gap

Select correct option:
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A WNPRF

Question # 12 of 15 ( Start time: 02:50:42 PM ) Tota Marks: 1
As preventive measures improve quality, costs decreases.
Select correct option:

Failure
Appraisa
Operating
Opportunity

Question # 13 of 15 ( Start time: 02:50:54 PM ) Tota Marks: 1
Which of the following is NOT a characteristic of product,|ayouts?
Select correct option:

High material handling costs
Sequentia arrangement of machines
Standardized output

Continuous production system

Question # 14 of 15 ( Start timem@2:52:05 PM ) Total Marks: 1
The subj ective inputs obtained from sources such as consumer surveys, sales staff,

managers and executives are the

classification of forecast.
Select correct-Option:

Judgmental
Time'series
Associate models
Naive

Question # 15 of 15 ( Start time: 02:52:19 PM ) Total Marks: 1
The systematic processing of datato yield information is a part of
Select correct option:
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Management science
Information sciences

Industrial engineering
Scientific management

Question # 1 of 15 ( Start time: 03:15:18 PM ) Total Marks: 1
Which one of the following layout type is associated with a supermarket?
Select correct option:

Fixed Position layout
Process layout
Product layout
Cdlular layout

Question # 2 of 15 ( Start time: 03:15:55 PM ) Total Marks; 1
Which of the following statements corresponds to an @rdes-winning characteristic?
Select correct option:

A factor which may be significant in other parts ofithe organization
A factor which gives an organization a competitive edge

A factor which serves as a minimum standard,for purchase

A factor which increases the profitability ‘ef/the organization

Question # 3 of 15 ( Start time"03:16:10 PM ) Total Marks: 1

Which one of the following isNOT a key external factor in formulating operations
strategy?

Select correct option:

Economic conditions
Human resources
Political conditions
Legal environment

Question # 4 of 15 ( Start time: 03:16:24 PM ) Total Marks: 1
Which one the following is an assumption of center of gravity method?
Select correct option:

The quantity to be shipped is variable
The quantity to be shipped isfixed
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The quantity carries no value
The quantity to be shipped should be extraordinarily high

Question #5 of 15 ( Start time: 03:17:50 PM ) Tota Marks: 1
Which one of the following is an outcome of Maximin criterion?
Select correct option:

The best of the worst possible payoff
The best possible payoff

The best average payoff

The least of the worst regrets

Question # 6 of 15 ( Start time: 03:18:21 PM ) Total Marks. 1
Suppose an operations manager is having a pessimistic appreach,of decision making
under uncertain conditions. What approach

he will follow for decision making?
Select correct option:

Maximin

M axi max
Laplace

Non of the above

Question # 7 of 15 ( Starttime: 03:19:10 PM ) Total Marks: 1
The concept of Agile arganization refers to:
Select correct option:

Flexibility
Quality

Quick Response
Profitability

Question # 8 of 15 ( Start time: 03:19:22 PM ) Total Marks: 1
Which of the following functions of an organization consists of all activities directly
related to production of a good or

service?
Select correct option:
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Operations
Marketing
Accounting
Finance

Question #9 of 15 ( Start time: 03:19:37 PM ) Total Marks: 1
In exponential smoothing model, a denotes:
Select correct option:

Smoothing constant

Previous forecast
Forecast error

Actual forecast

Question # 10 of 15 ( Start time: 03:19:51 PM ) TotalMarks;1

Asthetime horizon increases the accuracy of the f@recast:
Select correct option:

Decreases
Increases

Is not affected with time horizon

None of the above

Question # 11 of 45 ( Start time: 03:20:05 PM ) Total Marks: 1

TQM is being-€riticized on the basis of factors which show:
Select correcteption:

Weak implementation of TQM practices or strong management perspective
Strong fmplementation of TQM practices or weak management perspective
Weak implementation of TQM practices or weak management perspective

Strong implementation of TQM practices or strong management perspective

Question # 12 of 15 ( Start time: 03:20:21 PM ) Total Marks: 1
Which of the following takes information from the Master Production Schedule to

evaluate its feasibility?
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Select correct option:

Aggregate plan

Material requirements plan
Rough-cut capacity plan
Capacity requirements plan

Question # 13 of 15 ( Start time: 03:20:33 PM ) Total Marks: 1
SO 14000 is a series of how many standards?
Select correct option:

Three
Five
Seven
Ten

Question # 14 of 15 ( Start time: 03:21:53 PM ) TotalMarks;1

Which of the following management level is responsible for |ong-range capacity
planning?

Select correct option:

Lower management
Middle management
Top management

All the management levels

Question # 15 of 15 (Start time: 03:22:10 PM ) Total Marks: 1
In forecasting, planning the use of system relatesto the plans.
Select correct option:

Long term

Short term

Both longrand short term
None of‘the above

Question # 1 of 15 ( Start time: 06:12:45 PM ) Total Marks: 1
Which one of the following management functionsis based on forecasting?
Select correct option:

Planning
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Organizing
Leading
Controlling

Question # 2 of 15 ( Start time: 06:13:07 PM ) Total Marks: 1
Which one of the following is an application of simple exponential smoothing?
Select correct option:

Establishing durability
Finding reliability
Scheduling services
Quality improvement

Question # 3 of 15 ( Start time: 06:13:57 PM ) Total Marks»1
Which of the following refers to changing the job role of one worker with another?
Select correct option:

Job rotation

Job enlargement
Job enrichment
Job design

Question # 4 of 15 ( Start time: 06:14:40 PM ) Total Marks: 1
“Business forecasting is only used'for predicting demand”. This statement is
Select correct option:

Totdly right
Totaly wrong
Partially right
None of théabove

Question# 5 of 15 ( Start time: 06:15:00 PM ) Total Marks: 1
Technology has impacted the work place by:
Select correct option:

Adding to the existing geographical barriers for recruiting
Increasing the cost of telecommuting

Increasing the amount required to be spent on training
Unifying the workforce to a common skill level
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Question # 6 of 15 ( Start time: 06:15:20 PM ) Total Marks: 1
Which one of the following is the focus of predetermined motion time system?
Select correct option:

Individual human motions that are used in ajob task

Determining the length of time it will take to undertake a particul ar task
Determining the amount of time aworker spends on various activities
Providing standard times for micro motions such as reach, move and release

Question # 7 of 15 ( Start time: 06:16:50 PM ) Total Marks: 1
is aphilosophy of continually seeking ways to improve operations
Select correct option:

Poke — yoke

Kaizen

Robustness

Quality deployment

Question # 8 of 15 ( Start time: 06:18:16 PM,), Total Marks: 1
Which one of the following strategies'specifies how the firm will employ its production
capabilities to support its corporate

strategy?
Select correct option:

Tactical
Operations
Manufacturing
Production

Question #9 of 15 ( Start time: 06:19:01 PM ) Total Marks: 1
Those significant characteristics that service customers perceive as minimum standards of
acceptability to be considered as a

potentia purchaseis called:
Select correct option:

Order Winners
Order Qualifiers
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This VU & s not ble f, ved content



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

Order Takers
None of the above

Question # 10 of 15 ( Start time: 06:19:32 PM ) Total Marks: 1
Which ONE of the following statement correctly explains the difference between
operations management (OM) and operations

research (OR)?
Select correct option:

OM relies on mathematical modeling and OR focus on practical scenarios.

OM is more powerful to improve the whole system OR relies on mathematical modeling.
OM isrelies on practical scenarios and Or relies on Mathematical modeling.

OM relies on mathematical modeling and OR is considered ta be one of the critical tools
of mangers.

Question # 11 of 15 ( Start time: 06:20:47 PM,) Tota Marks: 1
The relationship between quality and probabilityof.acceptanceis:
Select correct option:

Linear

Not linear

Directly proportional
Inversely proportional

Question # 12 of 15 ((Start time: 06:22:13 PM ) Total Marks: 1
Completion of any @perations depends upon the slowest process in the assembly line.
What operationsfhanagers need to doin

order to be-suecessful ?
Select correct option:

Target and eliminate bottlenecks
| dentify the bottlenecks

Make slowest process more slow
Non of the above

Question # 13 of 15 ( Start time: 06:22:37 PM ) Total Marks: 1
The productivity measure output/ (Iabor + machine) will be named as:
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Select correct option:

Partial measure
Multifactor measure
Tota measure

None of the above

Question # 14 of 15 ( Start time: 06:23:09 PM ) Tota Marks: 1

Which one of the following mathematical expressions can be used to compute
availability?

Select correct option:

(MTBF)/ (MTBF+MTR)
(MTBF)/ (MTBF-MTR)
(MTR)/ (MTBF+MTR)
(MTR) (MTBF-MTR)

Question # 15 of 15 ( Start time: 06:24:03 PM )“J otal Marks: 1
ABC Company practices Six Sigma approachrin itSyanufacturing. The company might
have implemented this approach in how many

stages?
Select correct option:

Ten
Seven

Five
Eleven

Question #1 of 15 ( Start time: 06:35:12 PM ) Total Marks: 1
Which'one of the following refers to the volume of output at which total cost equals total
revenue?

Select correct option:

Optimal operating rate
Break even point
Feasible volume
Utilization
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Question # 2 of 15 ( Start time: 06:35:39 PM ) Total Marks: 1
All of the following are dimensions of service quality Except:
Select correct option:

Assurance
Responsiveness
Intangibles
Reliability

Question # 3 of 15 ( Start time: 06:36:16 PM ) Total Marks: 1
In which of the following layouts, work stations are arranged according to the general
function they perform without regard

to any particular product?
Select correct option:

Product
Process
Fixed-position
Storage

Question # 4 of 15 ( Start time: 06:37:07 PM ) Total Marks: 1
The systematic processing of datato yield information is a part of
Select correct option:

Management science
Information sciences
Industrial engineeting
Scientific management

Question# 5 of 15 ( Start time: 06:37:30 PM ) Total Marks: 1

Which one of the following is an example of site related factors that affect location
decision?

Select correct option:

Transportation
Quality of life
Location of new markets
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Location of raw materials

Question # 6 of 15 ( Start time: 06:38:03 PM ) Total Marks: 1
isamean of translating customer requirements into the appropriate
technical requirements for each stage of

service development
Select correct option:

Quality function development
Robustness

PokaY oke

Quality function deployment

Question # 7 of 15 ( Start time: 06:38:45 PM ) Total Marks, 1
Suppose an operations manager is having a pessimistic approach of decision making
under uncertain conditions. What approach

he will follow for decision making?
Select correct option:

Maximin
Maximax
Laplace

Non of the above

Question # 8 of 15 (Start time: 06:39:18 PM ) Total Marks: 1

Often the managers and empl oyees have centered appraoch towards their
business

Select correcteption:

Process
Product¥.service
Customer
Management

Question # 9 of 15 ( Start time: 06:40:44 PM ) Total Marks: 1
The operational strategy must be in line with the:
Select correct option:
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Department goals
Organizational goals
Management goals
None of the above

Question # 10 of 15 ( Start time: 06:41:18 PM ) Total Marks: 1
Which one of the following layout type is associated with arestaurant?
Select correct option:

Fixed position layout
Process layout
Product layout
Hybrid layout

Question # 11 of 15 ( Start time: 06:41:35 PM ) TotalMarks;1

An organization has described its distinctive charagteristics. So, what isthe next step in
formulating the strategy?

Select correct option:

Productivity Measures
Environmental scanning
Selecting the market segment

Competitor’ s distinctiyveness

Question # 120f,15 ( Start time: 06:42:07 PM ) Total Marks: 1
Which of thefellowing refers to changing the job role of one worker with another?
Select correct option:

Job rotation

Job enlargement
Job enrichment
Job design

Question # 13 of 15 ( Start time: 06:42:25 PM ) Total Marks: 1
What would be the total cost of inventory if afirm holds 1000 units of a product ‘A’
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where the carrying cost isRs. 5 per

unit?
Select correct option:

Rs. 200
Rs. 995
Rs. 5000
Rs. 1050

Question # 14 of 15 ( Start time: 06:43:23 PM ) Total Marks: 1
A technique that averages the number of recent actual values and forms anew valueis
called:

Select correct option:

Exponential smoothing
Weighted moving average
Moving average

None of the above

Question # 15 of 15 ( Start time: 06:43:39 PM )" Total Marks: 1

What would be the output capacity ifan assembly line operates for 7 hours per day with a
cycletime of 2.0 minutes?

Select correct option:

210 units per day
3.5 units per day
0.004 units per day
14 units per day

Question #1 of 15 ( Start time: 06:52:24 PM ) Total Marks: 1

The frequency of capacity choice decisionsis influenced by al of the following factors
EXCEPT:

Select correct option:

Stability of demand
Technologica changes
Competitive forces
Cost factor
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Question # 2 of 15 ( Start time: 06:53:43 PM ) Total Marks: 1

What are the chances of the batch containing defect exceeding LTPD will be accepted is
known as?
Select correct option:

Acceptance risk
Consumer risk
Producer risk

None of the above mentioned

Question # 3 of 15 ( Start time: 06:54:56 PM ) Total Marks»1
Forecasts help managers by reducing the degree of:
Select correct option:

Accuracy
Precision
Uncertainty
Reliability

Question # 4 of 15 ( Start time: 06:55:23 PM ) Total Marks: 1
Which of the following is NOTwsually considered ageneral characteristic of a service?
Select correct option:

Degree of customer.contact is high

Production and sales cannot easily be separated functionally
Many serviceSinvolve both tangible and intangible outputs
Production and consumption can always be separated

Question# 5 of 15 ( Start time: 06:55:45 PM ) Total Marks: 1

What would be the required cycle time for a process that operates 9 hours daily with a
desired output of 300 units per day?

Select correct option:

0.03 minutes
1.8 minutes
2700 minutes
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291 minutes

Question # 6 of 15 ( Start time: 06:57:11 PM ) Total Marks: 1
All of the following are examples of Qualitative forecasting except:
Select correct option:

Judgmental
Delphi Method
Consumer Survey
Naive Forecasting

Question # 7 of 15 ( Start time: 06:58:35 PM ) Total Marks: 1
ABC Freight Company is overflowed with customer complaints of poor quality services.
To achieve quality in the services being

provided, managers can make use of which of the following strategy?
Select correct option:

Cost leadership strategy

Statistical process control strategy
Service differentiation strategy
Conditiona service guarantee strategy:

Question # 8 of 15 ( Start time0i:00:01 PM ) Tota Marks: 1
CBR stands for which one of the following?
Select correct option:

Commercia Board of Revenue
Central Board'ef,Recycling
Central Board,of Renovation
Central Board of Revenue

Question #9 of 15 ( Start time: 07:00:23 PM ) Total Marks: 1
Which one of the following is TRUE about work sampling?
Select correct option:

It describes individua human motions that are used in ajob task
It involves determining the length of time it will take to undertake a particular task
It involves determining the amount of time aworker spends on various activities
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It providing standard times for micro motions such as reach, move and release

Question # 10 of 15 ( Start time: 07:01:04 PM ) Total Marks: 1

Which of the following depicts the overall production rate and size of the workforce
required to meet the demand?

Select correct option:

Aggregate plan

Master production schedule
Master requirements plan
Capacity requirements plan

Question # 11 of 15 ( Start time: 07:02:14 PM ) Total Marks: 1
Which of the following provide guidance and directions foricarrying out operations?
Select correct option:

Tactics
Strategies
Policies
Mission

Question # 12 of 15 ( Start time: 07:02:37 PM ) Total Marks: 1
Units of output per shiftis:
Select correct option:

Energy Productivity.
Machine Productivity
Labor Productivity
Capital Produetivity

Question# 13 of 15 ( Start time: 07:03:00 PM ) Total Marks: 1

The chances of the batch containing acceptable level of quality will be rejected is known
as?

Select correct option:

Acceptance risk
Consumer risk
Producer’s risk
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Rejection risk

Question # 14 of 15 ( Start time: 07:04:14 PM ) Total Marks: 1

The type of processing structure that is used to produce gasoline, chemicals, and stedl is
known as.

Select correct option:

Job Shop

Batch

Assembly Line
Continuous FHow

Question # 15 of 15 ( Start time: 07:04:30 PM ) Tota Marks: .1
Who emphasized quality in terms of inspection and gauging?
Select correct option:

G.S. Radford
W. Shewhart
F.W. Taylor
W.E. Demig

Which of the following refers the wayhan Qrgani zation chooses to produce its good or
services?
Select correct option:

Process selection
Process reengineering
Process redesign
Process design

Which one-ofathe following is a characteristic of a continuous process?
Select correct option:

High lead times

Short process times

The ability to handle high variety
The ability to handle high volumes

Which one of the following layout type is associated with arestaurant?
Select correct option:
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Fixed position layout
Process layout
Product layout
Hybrid layout

Which one of the following layout type is associated with a supermarket?
Select correct option:

Fixed Position layout
Process layout
Product layout
Cdlular layout

The type of processing structure that is used to produce gasoline, chemicals, and stedl is
known as.
Select correct option:

Job Shop

Batch

Assembly Line
Continuous Flow

Which one of the following operating levelsiis best with respect to capacity?
Select correct option:

The maximum point of the cost curve

Thelevel of capacity for which average unit cost is minimized
Thelevel of capacity forwhich average unit cost is maximized
Thelevel of capacity for which'total cost is minimized

The process sel ection should take into account all of the following EXCEPT:
Select correct-Option:

Capacity planning
Design of wiork systems
Production forecasts
Selection of technology

In terms of operations management the forecast which projects acompany’ s salesis
caled:
Select correct option:

Economic forecast
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Technological forecast
Demand forecast
Associative model

Theratio of the real value of output to the combined input of labor and capita is called:
Select correct option:

Labor Productivity
Capital Productivity
Energy Productivity
Multifactor Productivity

Question # 4 of 15

Within the operations function, which one of the following is along-term management
decision?

Select correct option:

Control decision
Non-operationa decision
Strategic decision
Tactical decision

Question # 12 of 15
Which one of the following is not-the property of the Naive forecast?
Select correct option:

Simplicity of usage
Costly

Quick and easy to prepare
Easily understandable

Question #1401\ 15
The forecasting time horizon that would typically be easiest to predict would be:
Select carrect option:

Medium-range
Long-range
Short-range
Intermediate range

Which one of the following reasons account for using moving average in forecasting?
Select correct option:
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It eliminates the trend

It smoothes the random fluctuations
It counteracts the seasonal variations
It approximates the period average

Which one of the following is used to generate consensus forecast?
Select correct option:

Delphi method

Time series method
Exponential smoothing
Associative model

Question # 7 of 15 ( Start time: 08:50:13AM )  Total Marks: 1
Parabolic, exponential and growth are element of:
Select correct option:

Linear trends

Non linear Trends
Forecast accuracy
None of the above

Question # 7 of 15 ( Start time: 08:50: 43 AM )  Total Marks: 1
Which one of the following correetly explains the elements of a good forecast?
Select correct option:

Timely, having a purposg, accurate, written, reliable, meaningful
Timely, accurate, judgmental, ‘correctness, verbal, simple to use

Timely, accurate, reliable, meaningful, written, smple to use

Timely, accurate; reliable, consistent, meaningful, written, simple to use

Question #5%f, 15 ( Start time: 08:48:04 AM )
The method that considers severa variables related to the variable being predicted is:
Select carrect option:

Exponential smoothing
Weighted moving average
Multiple regressions
Moving average

Flexible operations comes under the example of:
Select correct option:
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Strategy
Tactics
Mission
Goals

Productivity refersto the ratio of output to input, in your views what are the measures by
which productivity can be increased?
Select correct option:

Inputs increase while outputs remain the same
Outputs decrease while inputs remain the same
Inputs and outputs increase proportionately
Inputs decrease while outputs remain the same

Four important pillars capital, quality, and technology. are responsible for
positively aswell as negatively affecting on the Productivity, of the organization.
Select correct option:

Customers
Process
System
Management

Which one of the following foreeasting techniques is used to identify atrend when datais
neither growing nor declining rapidly and has no seasonal characteristics.
Select correct option:

Simple moving average
Delphi method
Trend adjusted forecast
Naive forecast

Which one of the following reasons account for using moving average in forecasting?
Select correct option:

It eliminates the trend

It smoothes the random fluctuations
It counteracts the seasonal variations
It approximates the period average
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Parabolic, exponential and growth are element of
Select correct option:

Linear trends
Non linear Trends

Forecast accuracy
None of the above

Product life cycle is based on:
Select correct option

Price
Place
Demand

Supply

A technique that averages the number of recent actyal values and forms anew valueis
called:
Select correct option:

Exponential Smoothing
Weighted Moving average
Moving average

Non of the above

Which one of the following is an outcome of Maximin criterion?
Select correct option:

The best of the worst possible payoff
The best possible payoff

The best average payoff

The least of the worst regrets

Whichofithe following influences on the sales of a product is the most difficult to
forecast?
Select correct option:

Seasonal

Trend
Nonlinear trend
Cyclical
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Which one of the following is a measure of productivity that involves measuring inputs
and outputs using a common unit of measurement?
Select correct option:

Multifactor
Partid

Single
Total

The forecasting time horizon that would typically be easiest to predict wauld be;
Select correct option:

Medium-range
Long-range
Short-range
Intermediate range

Product life cycleis based on:
Select correct option:

Price
Place
Demand

Supply

Which one of the following iISN@T used for decision making under uncertainty?
Select correct option:

M aximax
Mmaximin
Mminimax regret
EMV criterion

Question #1 of 15 ( Start time: 08:42:06 PM ) Total Marks: 1
Whichofithe following statements corresponds to an order-winning characteristic?
Select correct option:

A factor which may be significant in other parts of the organization
A factor which gives an organization a competitive edge

A factor which serves as a minimum standard for purchase

A factor which increases the profitability of the organization
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Question # 2 of 15 ( Start time: 08:43:23 PM ) Total Marks: 1
Which one of the following is NOT a business application of forecasting?
Select correct option:

Budgeting

Capacity planning
Inventory management
Quality control

Question # 3 of 15 ( Start time: 08:44:13 PM ) Total Marks: 1
A term strategy isreferred to as
Select correct option:

The goal that isto be achieved

A functional area of the firm

An action plan to achieve a mission

The purpose for which an organization is established

Question # 4 of 15 ( Start time: 08:45:32 PM ), Totd Marks: 1
Operational strategies mostly function on two dimensions that are:
Select correct option:

Quality management and Service/Manufacturing Strategy
Quality and Operation Management

Service/Manufacturing Strategy and Functional Management
Operation and Functional Management

Question # 5 of 15 ( Startitime: 08:46:45 PM ) Total Marks: 1
Robustness of a product is related with the probability of failure.
Select correct option:

Directly
Inversely
Linearly
Positively

Question # 6 of 15 ( Start time: 08:48:07 PM ) Total Marks: 1
The operational strategy must be in line with the:
Select correct option:

Department goal's
Organizational goals
Management goals
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None of the above

Question # 7 of 15 ( Start time: 08:49:23 PM ) Total Marks: 1

Collaborative Planning, Forecasting, and Replenishment (CPFR) a Web based tool used
to coordinate demand forecasting, and inventory replenishment between
supply chain trading partners.

Select correct option:

Production and purchase planning
Demand and supply planning
Quantitative forecasting

Demand management

Question # 8 of 15 ( Start time: 08:50:45 PM ) Tota Marks: 1
Which one of the followingsis the most closest to the linear regression?
Select correct option:

Trend projection method of forecasting
Weighted moving average forecasting
Simple moving average forecasting
Naive forecasting

Question #9 of 15 ( Start time: 08:52:1Q PM,), Total Marks: 1
A gradual, long term upward or downward,movement in datais referred to as:
Select correct option:

Cycle

Trend
Seasonality
Random variation

Question # 100f,15 ( Start time: 08:52:53 PM ) Total Marks: 1
The systematie,plan of action with defined resourcesis called:
Select correct option:

Competitiveness
Strategy
Productivity
Flexibility

Question # 11 of 15 ( Start time: 08:53:45 PM ) Total Marks: 1
Which method of forecasting is the most widely used?
Select correct option:
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Regression analysis
Adaptive forecasting
Weighted moving average
Exponential smoothing

Question # 12 of 15 ( Start time: 08:55:07 PM ) Total Marks: 1

Which one of the following refersto a decision environment in which relevant
parameters have known values?

Select correct option:

Certainty
Uncertainty

Risk

Bounded rationality

Question # 13 of 15 ( Start time: 08:56:26 PM ) Total Marks: 1
The main constituents of the Quantitative methods of forecasting are?
Select correct option:

Sales force composite
Panel of executive opinion
Consumer market survey
Exponential smoothing

Question # 14 of 15 ( Start time: 08:57:°52 PM ) Total Marks: 1
Which one of the following management functionsis based on forecasting?
Select correct option:

Planning
Organizing
Leading
Controlling

Question #15 of 15 ( Start time: 08:58:38 PM ) Total Marks: 1

Therolewf a -------------- manager is to sustain, protect, and project the company’s
operations side.

Select correct option:

Project Manager
Operations Manager
Finance Manager
Marketing Manager
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Question # 1 of 15 ( Start time: 09:37:56 PM ) Total Marks: 1
All of the following are examples of transformation process EXCEPT:
Select correct option:

Cutting
Packing
Facilitating
Labeling

Question # 2 of 15 ( Start time: 09:39:22 PM ) Total Marks: 1

How organizations assure that the designed strategy is giving the required output or
results?

Select correct option:

Increase in demand of the product
By measuring the productivity
Environmental scanning

Raw materias are effectively used

Question # 3 of 15 ( Start time: 09:40:50 PM)*TotalMarks: 1
Which one of the following forms of productivity has units of output per dollar input?
Select correct option:

Capital
Energy
Labor
Machine

Question # 4 of 15 Start time: 09:41:27 PM ) Tota Marks: 1
Which one of thefollowing is the fina stage of product life cycle?
Select correct-Option:

Growth
Decline
Maturity.
Planning

Question #5 of 15 ( Start time: 09:42:08 PM ) Total Marks: 1
Which one of the followingis NOT the input in the transformation process?
Select correct option:

Informations
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Services
Facilities
Materials

Question # 6 of 15 ( Start time: 09:43:35 PM ) Total Marks: 1
Which one of the following is an application of simple exponential smoothing?
Select correct option:

Establishing durability
Finding reliability
Scheduling services
Quality improvement

Question # 7 of 15 ( Start time: 09:44:58 PM ) Total Marks: 1
Which one of the following is an implication of laplace approach of decision making?
Select correct option:

The best of the worst possible payoff
The best possible payoff

The best average payoff

The least of the worst regrets

Question # 8 of 15 ( Start time: 09:46:00 PM,), Total Marks: 1

Which probability distribution is usedimost,extensively in dealing with forecasting
errors?

Select correct option:

Normal
Exponential
Beta
Pareto

Question #9wef 15 ( Start time: 09:47:13 PM ) Total Marks: 1
Which ene\of the following statements relates to the final stage of product life cycle?
Select carrect option:

Improved reliability, and reduced quality
Improved packaging, and reliability

Improved reliability, and reduced production costs
Improved reliability, and reduced promotion costs

Question # 10 of 15 ( Start time: 09:48:14 PM ) Total Marks: 1
Which of the following is not the true representation the concept of time series model ?
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Select correct option:

Exponential smoothing
Moving averages
Naive approach

Linear regression

Question # 11 of 15 ( Start time: 09:49:40 PM ) Total Marks: 1

With regard to aregression-based forecast, the standard error of the estimate gives a
measure of:

Select correct option:

Required time to derive the forecast equation
Vaidation time period of the forecast

The maximum error of the forecast
Variability around the regression line

Question # 12 of 15 ( Start time: 09:51:06 PM ) TotalMarks;1
Theindustrial revolution came into;
Select correct option:

1770
1920
1911
1815

Question # 13 of 15 ( Start timen@9:52:03 PM ) Total Marks: 1

In time series forecast the population shifts, changing income and cultural changes refers
to:

Select correct option:

Trend

Seasonality

Cycle

Irregular Variations

Question # 14 of 15 ( Start time: 09:53:09 PM ) Total Marks: 1

Which one of the following strategies specifies how the firm will employ its production
capabilities to support its corporate strategy?

Select correct option:

Tactical
Operations
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Manufacturing
Production

Question # 15 of 15 ( Start time: 09:54:33 PM ) Total Marks: 1
Forecasting or prediction for organizations will always be:
Select correct option:

Failure

Success

Sometimes failure and sometimes success
Complex

Which one of the following forecasts is quick and easy to prepare?

Time series
Delphi
Naive
Associative

Which one of the following forecasting techniquesjis.used to identify atrend when datais
neither growing nor declining rapidly and has'ho seasonal characteristics.

Simple Moving Average
Delphi method
Trend Adjusted Forecast
Naive Forecast

In which one of the following decision environments it isimpossible to assess the
likelihood of various future events?

Certainty
Uncertainty

Risk

Bounded Rationaly

To makeoperations strategy effective it should be:

Independent of the organization’s strategy
Consistent with the organization’ s strategy
Developed by afirst line manager
Independent of time dimension

Those significant characteristics that service customers perceive as minimum standards of
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acceptability to be considered as a potential purchase is called:

Order Winners
Order Qualifiers
Order Takers
None of the above

Which one of the following is an implication of |aplace approach of decision making?
Select correct option:

The best of the worst possible payoff
The best possible payoff

The best average payoff

The least of the worst regrets

More routine purchasing, handling and inspection is an exampleof:

Customization

Mass Customization
Standardization
None of the above

Which of the following provide guidance and ditections for carrying out operations?
Tactics

Strategies

Policies

Mission

isiawave like variations of more than one year’s duration.

Cycle

Trend

Seasonality.
Random Variation

Which one of the following correctly represents a set of time series forecats?

Averaging, cycle, seasonality, random variation
Trend, seasonality, exponentia smoothing
Trend, cycle, seasonality, moving average
Trend, cycle, seasonality, random variation
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Which of the following forecasting techniques induce personal biasin aforecast?

Qualitative
Quantitative
Associative
Trend forecast

All of the following are examples of Qualitative forecasting except:

Judgmental
Delphi method
Consumer Survey
Nalve Forecasting

Operational strategies mostly function on two dimensions that,are:
Select correct option:

Quality management and Service/Manufacturing Strategy
Quality and Operation Management

Service/Manufacturing Strategy and Functiona“iManagement
Operation and Functional Management

means that the relevant parameters stigh as cost, capacity and demand have known
values.

Risk

Certainty
Uncertainty
None of above

The productivity‘measure output/ (Iabor + machine) will be named as:

Partial meastre
Multifactor measure
Total Measure
None of‘the above

Question # 1 of 15 ( Start time: 04:08:33 PM ) Total Marks: 1
Which of the following is not an attribute to classify services?
Select correct option:

Tangibility
Perishability
Note: Solve these papers by yourself
This VU & < not ble ved content



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

Simultaneity
Degree of Customer Contact

Question # 2 of 15 ( Start time: 04:09:27 PM ) Total Marks: 1
Which one of the following factors makes aforecast LESS perfect?
Select correct option:

Randomness

Non serious attitude
Non availability of data
Un qualified personnel

Question # 3 of 15 ( Start time: 04:10:44 PM ) Total Marks: 1
Which one of the following is true about Taguchi approach?
Select correct option:

To test the robustness of adesign

To articulate the “voice of the customer”
To reduce the degree of automation

To create a concurrent design

Question # 4 of 15 ( Start time: 04:11:24 PMY"Total Marks: 1
Which of the following provide guidance and ditections for carrying out operations?
Select correct option:

Tactics

Strategies

Policies

Mission

Question #5 of 15 ( Start time: 04:11:30 PM ) Total Marks: 1

Which one of thefollowing is the final stage of product life cycle?
Select correcteption:

Growth
Decline
Maturity
Planning

Question # 6 of 15 ( Start time: 04:11:37 PM ) Total Marks: 1
Which of the following forecasting techniques induce personal biasin aforecast?
Select correct option:
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Qualitative
Quantitative
Associative
Trend forecast

Question # 7 of 15 ( Start time: 04:11:55 PM ) Total Marks: 1

Toolslike Decision trees and Graphical sensitivity analysis are being used for what
purpose?

Select correct option:

For the evaluation of the alternatives
For analyzing decision problems

For making optimistic decisions
Non of the above

Question # 8 of 15 ( Start time: 04:13:21 PM ) Total Marks»1
A term strategy isreferred to as
Select correct option:

The goal that isto be achieved

A functional area of the firm

An action plan to achieve amission

The purpose for which an organization is established

Question # 9 of 15 ( Start time: 04:23:30/PM ) Total Marks: 1
Productivity ratios are used in;
Select correct option:

Planning work force requirements
Scheduling equipments

Financia analysi's

All of the above

Question #10 of 15 ( Start time: 04:14:13 PM ) Tota Marks: 1

Which of the following forecasting technique is used when introducing new products,
servicesinew features and new packaging?

Select correct option:

Quantitative technique
Associative model
Focus group
Judgmental forecast
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Question # 11 of 15 ( Start time: 04:15:13 PM ) Total Marks: 1
Characteristics like taste, fed, expertise, image or reputation relates to ----------- _
Select correct option:

Subjective inputs
Objective inputs
Quantitative technique
None of the given options

Question # 12 of 15 ( Start time: 04:16:33 PM ) Total Marks: 1
Group Consensus relates to which of the following judgmental forecastingtechnigue?
Select correct option:

Salesforce

Consumer surveys
Delphi method
Executive opinions

Question # 13 of 15 ( Start time: 04:17:49 PM,) Tota Marks: 1
The three major business functions necessary toall.organi zations are:
Select correct option:

Accounting, personnel, operations
Marketing, finance/accounting, operations
Marketing, accounting, personnel
Marketing, finance, operations

Question # 14 of 15 ( Start time: 04:19:16 PM ) Tota Marks: 1

Which of the following functions of an organization consists of all activities directly
related to production of\agood or service?

Select correct option:

Operations
Marketing
Accounting
Finance

Question # 15 of 15 ( Start time: 04:19:44 PM ) Total Marks: 1
Increases in productivity are difficult to achieve if one of the following situation occurs
Select correct option:

The task is more intellectual and personal
The task is more quantitative and repetitive
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The task is more physical and tangible
The task is more good-producing and standardized

Question # 1 of 15 ( Start time: 04:33:42 PM ) Total Marks: 1
Forecasts help managers by reducing the degree of:
Select correct option:

Accuracy
Precision
Uncertainty
Reliability

Question # 2 of 15 ( Start time: 04:34:53 PM ) Total Marks: 1
The main constituents of the Quantitative methods of forecasting are?
Select correct option:

Sales force composite
Panel of executive opinion
Consumer market survey
Exponential smoothing

Question # 3 of 15 ( Start time: 04:35:22 PMY)" Total Marks: 1

Collaborative Planning, Forecasting, and Repleni shment (CPFR) a Web based tool used
to coordinate demand forecasting, and inventory replenishment between
supply chain trading partners.

Select correct option:

Production and purchase planning
Demand and supply planning
Quantitative forecasting

Demand management

Question #4wf 15 ( Start time: 04:35:29 PM ) Total Marks: 1
Which ene\of the following is NOT the input in the transformation process?
Select carrect option:

Informations
Services
Facilities
Materials

Question #5 of 15 ( Start time: 04:35:37 PM ) Total Marks: 1
Which of the following statement correctly explains the role of operations management?
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Select correct option:

Sustain the company’ s operation
Protect the company’ s operation
Project the company’ s operation
All of the above

Question # 6 of 15 ( Start time: 04:36:04 PM ) Total Marks: 1

Which one of the followingis NOT akey internal factor in formulating operations
strategy?

Select correct option:

Competition
Financial resources
Human resources
Products and services

Question # 7 of 15 ( Start time: 04:37:05 PM ) Tota Marks: 1

Overall broad picture of the organization is depicted by its that provides detailed
and broader scope.

Select correct option:

Operations strategy
Organizational strategy
Marketing strategy
Manufacturing units

Question # 8 of 15 ( Stariitime: 04:38:32 PM ) Total Marks: 1
Which of the following statements describes an order-qualifier characteristic?
Select correct option:

A competitivedimension used to make final decision among competitors
A factor whieh directly and significantly contribute to winning business
A factor wihich increases the profitability of the organization

A factor perceived as a minimum standard as a potential for purchase

Question # 9 of 15 ( Start time: 04:39:05 PM ) Total Marks: 1
As the time horizon increases the accuracy of the forecast:
Select correct option:

Decreases
Increases
Is not affected with time horizon
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None of the above

Question # 10 of 15 ( Start time: 04:39:46 PM ) Tota Marks: 1
The method that uses explanatory variables to predict the future is known as:
Select correct option:

Delphi method
Naive forecast
Associative model
Judgmental forecast

Question # 11 of 15 ( Start time: 04:40:13 PM ) Total Marks: 1
Which one of the following is the most significant disadvantage of standardization?
Select correct option:

Frozen designs
Interchangeabl e parts
Reduced variety
Customized parts

Question # 12 of 15 ( Start time: 04:41:07 PM)- Total Marks: 1
Which of the following is the main source of ‘@poor decision making by the managers?
Select correct option:

Failure to check their facts

Failure to plan for unexpected events

Failure to connect the problemite.the overd| strategy
All of the above

Question # 13 of 15¢( Starttime: 04:41:52 PM ) Total Marks: 1
Which one of thefollowing is true about Taguchi approach?
Select correct-Option:

To test the robustness of adesign

To articulate the “voice of the customer”
To redutice the degree of automation

To create a concurrent design

Question # 14 of 15 ( Start time: 04:41:58 PM ) Total Marks: 1

Those significant characteristics that service customers perceive as minimum standards of
acceptability to be considered as a potential purchaseis called:

Select correct option:
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Order Winners
Order Qualifiers
Order Takers
None of the above

Question # 15 of 15 ( Start time: 04:42:16 PM ) Total Marks: 1
The subjective inputs obtained from sources such as consumer surveys, sales staff,

managers and executives are the classification of forecast.
Select correct option:

Judgmental

Time series
Associate models
Naive

Question # 1 of 15 ( Start time: 04:48:08 PM ) Total Marks»1
Robustness of a product is related with theprobability of failure.
Select correct option:

Directly
Inversely
Linearly
Positively

Question # 2 of 15 ( Start time: 04:48:15PM ) Total Marks: 1
Which of the following statements is TURE about production system?
Select correct option:

A user of resources todransform inputs into some desired outputs
Enhancing value added, services

Only desired output in the form of products or manufactured goods
Making efficient,use of Internet technology

Question #3 of 15 ( Start time: 04:48:40 PM ) Total Marks: 1

Which of the following ensures that the design meets the performance characteristics that
are specified in the product concept?

Select correct option:

Functional design
Production design
Service design
Product design
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Question # 4 of 15 ( Start time: 04:49:21 PM ) Total Marks: 1
Which of the following statements describes an order-qualifier characteristic?
Select correct option:

A competitive dimension used to make final decision among competitors
A factor which directly and significantly contribute to winning business
A factor which increases the profitability of the organization

A factor perceived as a minimum standard as a potential for purchase

Question #5 of 15 ( Start time: 04:49:28 PM ) Total Marks: 1
Which of the following statement correctly explains the role of operations.4management?
Select correct option:

Sustain the company’ s operation
Protect the company’ s operation
Project the company’ s operation
All of the above

Question # 6 of 15 ( Start time: 04:49:35 PM ), Totd Marks: 1
Which one of the following is an implication of Yaplace.approach of decision making?
Select correct option:

The best of the worst possible payoff
The best possible payoff

The best average payoff

The least of the worst regrets

Question # 7 of 15 ( Startitime: 04:49:42 PM ) Total Marks: 1
Which one of the following isNOT the input in the transformation process?
Select correct option:

Informations
Services
Facilities
Materials

Question # 8 of 15 ( Start time: 04:49:48 PM ) Total Marks: 1
Characteristics like taste, fedl, expertise, image or reputation relates to ----------- .
Select correct option:

Subjective inputs
Objective inputs
Quantitative technique

Note: Solve these papers by yourself

This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

None of the given options

Question # 9 of 15 ( Start time: 04:49:54 PM ) Total Marks: 1
Which one of the following is the most significant disadvantage of standardization?
Select correct option:

Frozen designs
Interchangeabl e parts
Reduced variety
Customized parts

Question # 10 of 15 ( Start time: 04:50:00 PM ) Total Marks: 1
Which one of the following correctly represents a set of time series forecats?
Select correct option:

Averaging, cycle, seasonality, random variations
Trend, seasonality, exponential smoothing
Trend, cycle, seasonality, moving average
Trend, cycle, seasonality, random variations

Question # 11 of 15 ( Start time: 04:50:20 PM)- Total Marks: 1
The total weight assigned to actua occurrences should be equal to:
Select correct option:

WNEFE O

Question # 12 of 15¢( Starttime: 04:51:31 PM ) Total Marks: 1
Which one of thefollowing is not a step of decision process:
Select correct-Option:

Specify objectives

Determine the product of chance probabilities
Anayzeand select dternative

Implement and monitor the result

Question # 13 of 15 ( Start time: 04:52:12 PM ) Total Marks: 1
The pioneers of transforming management to scientific domain are:
Select correct option:

Fredrick Taylor
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Lillian and Frank Gilbreths
Henry Fayol
BothA & B

Question # 14 of 15 ( Start time: 04:53:14 PM ) Total Marks: 1
Units of output per shiftis:
Select correct option:

Energy Productivity
Machine Productivity
Labor Productivity
Capital Productivity

Question # 15 of 15 ( Start time: 04:53:41 PM ) Total Marks: 1
Organizational strategies relate to which of the following sets of factors?
Select correct option:

Survival, profitability, growth rate and market share
Profitability, survival, lead times and target market
Quality, operating resources, growth rate and market. share
Scheduling, profitability, lead times and suryival

Question # 1 of 15 ( Start time: 05:00:3% PM,), Tota Marks: 1
Which of the following includes the quantitative methods of forecasting?
Select correct option:

Sales force composite
Exponential smoothing
Consumer market survey
Jury of executive gpinion

Question # 2 ofyd5\( Start time: 05:01:51 PM ) Total Marks: 1

The forecasting,model that attempts to predict the future value based on the past datais
known as:

Select carrect option:

Delphi Method
Time series Analysis
Associative Models
Naive Forecasting

Question # 3 of 15 ( Start time: 05:03:10 PM ) Total Marks: 1
Those significant characteristics that service customers perceive as minimum standards of
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acceptability to be considered as a potential purchase is called:
Select correct option:

Order Winners

Order Qualifiers
Order Takers
None of the above

Question # 4 of 15 ( Start time: 05:03:25 PM ) Total Marks: 1
Which one of the following is the overall objective of product and service design?
Select correct option:

Customer satisfaction and variety
Reliability and variety

Quality and reliability

Customer satisfaction and profitability

Question #5 of 15 ( Start time: 05:03:56 PM ) Total Marks: 1
Which of the following is not an attribute to classify senvices?
Select correct option:

Tangibility

Perishability

Simultaneity

Degree of Customer Contact

Question # 6 of 15 ( Start time"05:04:05 PM ) Total Marks: 1

Which one of the following factors provides a basis for comparing alternative forecasting
techniques?

Select correct option:

Time dimension
Reliabilityfaetor
Degree of accuracy
Measuringunits

Question # 7 of 15 ( Start time: 05:04:32 PM ) Total Marks: 1
Which of the following is atechnique for fitting aline to a set of points?
Select correct option:

Regression
Trend
Cycle
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Moving average

Question # 8 of 15 ( Start time: 05:05:15 PM ) Total Marks: 1
Which one of the following forms of productivity has units of output per dollar input?
Select correct option:

Capital
Energy
Labor
Machine

Question # 9 of 15 ( Start time: 05:05:21 PM ) Total Marks: 1
Which of the following is not the true representation the concept of tithe series model ?
Select correct option:

Exponential smoothing
Moving averages
Naive approach

Linear regression

Question # 10 of 15 ( Start time: 05:05:38 PM). Total Marks: 1
The main constituents of the Quantitative methods of forecasting are?
Select correct option:

Sales force composite
Panel of executive opinion
Consumer market survey
Exponential smoothing

Question # 11 of 15¢( Starttime: 05:05:46 PM ) Total Marks: 1
In exponential smoothing model, a denotes:
Select correct-Option:

Smoothing constant
Previous forecast
Forecast'error
Actual forecast

Question # 12 of 15 ( Start time: 05:07:05 PM ) Total Marks: 1
The method that uses explanatory variables to predict the future is known as:
Select correct option:

Delphi method

Note: Solve these papers by yourself
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Nalve forecast
Associative model
Judgmental forecast

Question # 13 of 15 ( Start time: 05:07:12 PM ) Total Marks: 1
The productivity measure output/ (Iabor + machine) will be named as:
Select correct option:

Partial measure
Multifactor measure
Total measure

None of the above

Question # 14 of 15 ( Start time: 05:07:20 PM ) Total Marks: 1

For which of the following approaches, the forecast of any period equal's the previous
period’s forecast?

Select correct option:

D€l phi method
Naive forecast
Associative model
Judgmental forecast

Question # 15 of 15 ( Start time: 05:08:33 RPM ) Total Marks: 1
Organizational strategy is differentfrom@perations strategy becauseit is,
Select correct option:

Prepared by middle managers
Narrower in scope

Longer in time horizon

All of the above

Question #1%f 15 ( Start time: 05:35:09 PM ) Total Marks: 1
CBR stands for which one of the following?
Select carrect option:

Commercia Board of Revenue
Central Board of Recycling
Central Board of Renovation
Central Board of Revenue

Question # 2 of 15 ( Start time: 05:35:31 PM ) Total Marks: 1
Suppose an operations manager is having a pessimistic approach of decision making
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under uncertain conditions. What approach he will follow for decision making?
Select correct option:

Maximin

M axi max
Laplace

Non of the above

Question # 3 of 15 ( Start time: 05:36:57 PM ) Total Marks: 1

Which one of the followingis NOT akey internal factor in formulating operations
strategy?

Select correct option:

Competition
Financial resources
Human resources
Products and services

Question # 4 of 15 ( Start time: 05:37:03 PM ), Totad Marks: 1

Completion of any operations depends upon the'slawest process in the assembly line.
What operations managers need to do in order'to besuccessful ?

Select correct option:

Target and eliminate bottlenecks
| dentify the bottlenecks

Make slowest process more slow
Non of the above

Question #5 of 15 ( Start time? 05:38:28 PM ) Tota Marks: 1
Which of the following\iSatechnique for fitting aline to a set of points?
Select correct option:

Regression
Trend

Cycle
Movingaverage

Question # 6 of 15 ( Start time: 05:38:35 PM ) Total Marks: 1
Which one the following formula or function can be used to measure the performance?
Select correct option:

Flexibility + profit+ operations
Work + profit + value

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

Quality + speed + flexibility
Profit + Incentives + standards

Question # 7 of 15 ( Start time: 05:39:09 PM ) Tota Marks: 1
The industrial revolution came into;
Select correct option:

1770
1920
1911
1815

Question # 8 of 15 ( Start time: 05:39:15 PM ) Total Marks: 1
“Business forecasting is only used for predicting demand”. This statement is
Select correct option:

Totally right
Totaly wrong
Partially right
None of the above

Question #9 of 15 ( Start time: 05:40:41 PMY"Total Marks: 1
In exponential smoothing model, a denotes:
Select correct option:

Smoothing constant
Previous forecast
Forecast error
Actual forecast

Question # 10 of 45 ( Start time: 05:40:50 PM ) Total Marks: 1

Tools like Deeision trees and Graphical sensitivity analysis are being used for what
purpose?

Select correct option:

For the'eval uation of the alternatives
For analyzing decision problems

For making optimistic decisions
Non of the above

Question # 11 of 15 ( Start time: 05:40:59 PM ) Total Marks: 1
Which probability distribution is used most extensively in dealing with forecasting
errors?

Note: Solve these papers by yourself
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Select correct option:

Normal
Exponential
Beta
Pareto

Question # 12 of 15 ( Start time: 05:41:14 PM ) Total Marks: 1
The systematic processing of datato yield information is a part of
Select correct option:

Management science
Information sciences
Industrial engineering
Scientific management

Question # 13 of 15 ( Start time: 05:42:23 PM ) Tota Marks: 1
Which one of the following is NOT a business application,of forecasting?
Select correct option:

Budgeting

Capacity planning
Inventory management
Quality control

Question # 14 of 15 ( Start time: 05:4241 PM ) Total Marks: 1
Productivity ratios are used if;
Select correct option:

Planning work foree requirements
Scheduling equipments

Financial analysis

All of the above

Question #15 of 15 ( Start time: 05:42:47 PM ) Total Marks: 1
Which'one of the followingsis the most closest to the linear regression?
Select correct option:

Trend projection method of forecasting
Weighted moving average forecasting
Simple moving average forecasting
Naive forecasting

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team

www.vuaskari.com
Question # 1 of 15 ( Start time: 06:26:30 PM ) Total Marks: 1
In forecasting, planning the use of system relates to the plans.
Select correct option:

Long term

Short term

Both long and short term
None of the above

Question # 2 of 15 ( Start time: 06:27:56 PM ) Total Marks: 1

How organizations assure that the designed strategy is giving the required.eutput, or
results?

Select correct option:

Increase in demand of the product
By measuring the productivity
Environmental scanning

Raw materias are effectively used

Question # 3 of 15 ( Start time: 06:29:21 PM ) Tetal Marks: 1
The main constituents of the Quantitative methods of forecasting are?
Select correct option:

Sales force composite
Panel of executive opinion
Consumer market survey
Exponential smoothing

Question # 4 of 15 ( Start time? 06:29:46 PM ) Total Marks: 1
A gradual, long term upward or downward movement in datais referred to as:
Select correct option:

Cycle

Trend
Seasondity
Randomivariation

Question #5 of 15 ( Start time: 06:30:11 PM ) Total Marks: 1

Completion of any operations depends upon the slowest process in the assembly line.
What operations managers need to do in order to be successful ?

Select correct option:

Target and eliminate bottlenecks

Note: Solve these papers by yourself
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Identify the bottlenecks
Make slowest process more slow
Non of the above

Question # 6 of 15 ( Start time: 06:33:12 PM ) Total Marks: 1
All of the following are examples of Qualitative forecasting except:
Select correct option:

Judgmental
Delphi Method
Consumer Survey
Naive Forecasting

Question # 7 of 15 ( Start time: 06:34:16 PM ) Total Marks: 1
OSHA stands for: which one of the following?
Select correct option:

Occupationa Safety Hygiene Administration
Occupational Stock Hygiene Administration
Occupational Safety Hygiene Agency
Occupational Science Hygiene Administratien

Question # 8 of 15 ( Start time: 06:35:07. PM,), Total Marks: 1
Which one of the following management functionsis based on forecasting?
Select correct option:

Planning
Organizing
Leading
Controlling

Question # 9 efyd5( Start time: 06:35:31 PM ) Tota Marks: 1
The operational, strategy must be in line with the:
Select correct option:

Department goals
Organizational goals
Management goals
None of the above

Question # 10 of 15 ( Start time: 06:35:54 PM ) Total Marks: 1
Patterns of time series that repeat themselves after a period of days or weeks are called:
Select correct option:
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Seasonality
Random variation
Cycles

Trends

Question # 11 of 15 ( Start time: 06:37:19 PM ) Tota Marks: 1
“What business arewe in?’ This statement will come under:
Select correct option:

Mission Statement
Goals

Tactics

Strategies

Question # 12 of 15 ( Start time: 06:38:33 PM ) Total Marks: 1
Forecasting or prediction for organizations will always be:
Select correct option:

Failure

Success

Sometimes failure and someti mes success
Complex

Question # 13 of 15 ( Start time: 06:39:19'PM ) Total Marks: 1

Sequence of data points that are meastifed typically at successive times at regular time
intervalsis known as:

Select correct option:

Moving average
Weighted moving average
Time series

Forecasts

Question #:14 of 15 ( Start time: 06:40:06 PM ) Total Marks: 1
Servicesdiffer from manufacturing in al the following ways EXCEPT:
Select correct option:

Customerstypically interact directly with the service delivery process
Consumption and production take place simultaneously.

Services are intangible.

Services can be stored.
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Question # 15 of 15 ( Start time: 06:41:17 PM ) Tota Marks: 1
Productivity ratios are used for planning workforce requirements, scheduling equipments

and .
Select correct option:

Satisfying customers
Financial analysis
Management decisions
None of the above

Question # 1 of 15 ( Start time: 06:58:12 PM ) Total Marks: 1
Which one of the followingis NOT the input in the transformation procéss?
Select correct option:

Informations
Services
Facilities
Materials

Question # 2 of 15 ( Start time: 06:59:00 PM ) Total Marks: 1
Group Consensus relates to which of the foll ingjudgmental forecasting technique?
Select correct option:

Salesforce
Consumer surveys
Delphi method
Executive opinions

Question # 3 of 15 ( Start timer 06:59:46 PM ) Total Marks: 1

The subjective inputs obtaimed from sources such as consumer surveys, sales staff,
managers and executives are the classification of forecast.

Select correct-Option:

Judgmental
Time'series
Associate models
Naive

Question # 4 of 15 ( Start time: 07:00:12 PM ) Total Marks: 1
A term strategy is referred to as
Select correct option:

The goal that isto be achieved

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

A functional area of the firm
An action plan to achieve amission
The purpose for which an organization is established

Question #5 of 15 ( Start time: 07:00:26 PM ) Total Marks: 1
Robustness of aproduct is related with the probability of failure.
Select correct option:

Directly
Inversely
Linearly
Positively

Question # 6 of 15 ( Start time: 07:00:38 PM ) Total Marks: 1
The method that uses explanatory variables to predict the future is known as:
Select correct option:

Delphi method
Naive forecast
Associative model
Judgmental forecast

Question # 7 of 15 ( Start time: 07:01:11L PM,), Total Marks: 1

means that the relevant parameéters'such as cost, capacity and demand have known
values.
Select correct option:

Risk

Certainty
Uncertainty
None of above

Question #8wf, 15 ( Start time: 07:01:40 PM ) Total Marks: 1
Theindustria revolution came into;
Select carrect option:

1770
1920
1911
1815

Question # 9 of 15 ( Start time: 07:01:52 PM ) Total Marks: 1
Which probability distribution is used most extensively in dealing with forecasting
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errors?
Select correct option:

Normal

Exponential
Beta
Pareto

Question # 10 of 15 ( Start time: 07:02:10 PM ) Tota Marks: 1
Following are al examples of distinctive competencies EXCEPT,;
Select correct option:

Price
Quality
Planning
Flexibility

Question # 11 of 15 ( Start time: 07:03:11 PM ) TotalMarks;1
Which one of the following management functionsd's based on forecasting?
Select correct option:

Planning
Organizing
Leading
Controlling

Question # 12 of 15 ( Start timen@7:03:42 PM ) Total Marks: 1
Which one of the following is not a step of decision process:
Select correct option:

Specify objectives

Determine the product of chance probabilities
Analyze anthselect aternative

Implement and monitor the result

Question# 13 of 15 ( Start time: 07:04:39 PM ) Total Marks: 1

Therole of a-------------- manager is to sustain, protect, and project the company’s
operations side.

Select correct option:

Project Manager
Operations Manager
Finance Manager

Note: Solve these papers by yourself
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Marketing Manager

Question # 14 of 15 ( Start time: 07:05:36 PM ) Total Marks: 1

In which one of the following decision environments it isimpossible to assess the
likelihood of various future events?

Select correct option:

Certainty
Uncertainty

Risk

Bounded rationality

Question # 15 of 15 ( Start time: 07:06:23 PM ) Tota Marks: 1
Which one of the following is the overall objective of product and service design?
Select correct option:

Customer satisfaction and variety
Reliability and variety

Quality and reliability

Customer satisfaction and profitability

Question # 1 of 15 ( Start time: 07:10:05 PMY)"Total Marks: 1
Which of the following favors adopting@ /ge.for it” strategy?
Select correct option:

Maximin
Maximax
Minimax regret
Laplace

Question # 2 of 15 ( Start time: 07:10:57 PM ) Total Marks: 1
The systematicplan of action with defined resourcesis called:
Select correctgption:

Competitiveness
Strategy
Productivity
Flexibility

Question # 3 of 15 ( Start time: 07:11:22 PM ) Total Marks: 1
Which of the following is NOT an attribute to classify services?
Select correct option:
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Tangibility

Perishability

Simultaneity

Degree of customer contact

Question # 4 of 15 ( Start time: 07:12:44 PM ) Total Marks: 1
Organizational strategy is different from operations strategy becauseit is,
Select correct option:

Prepared by middle managers
Narrower in scope

Longer in time horizon

All of the above

Question #5 of 15 ( Start time: 07:13:34 PM ) Total Marks. 1
Which one of the following is not a step of decision process:
Select correct option:

Specify objectives

Determine the product of chance probabilities
Anayze and select dternative

Implement and monitor the result

Question # 6 of 15 ( Start time: 07:1345 PM') Total Marks: 1
Asthe size of the smoothing constant increases:
Select correct option:

More weight is put on historic demand data.
More weight is put on recent demand data.
The sensitivity of the model decreases.

The stability of the model increases.

Question #7f 15 ( Start time: 07:15:09 PM ) Total Marks: 1
The main constituents of the Quantitative methods of forecasting are?
Select carrect option:

Sales force composite
Panel of executive opinion
Consumer market survey
Exponential smoothing

Question # 8 of 15 ( Start time: 07:15:23 PM ) Total Marks: 1
For which of the following approaches, the forecast of any period equals the previous
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period s forecast?
Select correct option:

Delphi method
Naive forecast
Associative model
Judgmental forecast

Question #9 of 15 ( Start time: 07:16:33 PM ) Total Marks: 1
Strategy design processin initiated by:
Select correct option:

Corporate strategy
Needs of the customer

Operations Strategy
All of the above

Question # 10 of 15 ( Start time: 07:17:39 PM ) TotalMarks;1
Forecasts help managers by reducing the degree of:
Select correct option:

Accuracy
Precision
Uncertainty
Reliability

Question # 11 of 15 ( Start timen@7:18:41 PM ) Total Marks: 1

In operations management the time required to react appropriatel y to a competitor’s
strategies or technology up gradation is called:

Select correct option:

Processing time
Changeoveritime
Response Time
Planning time

Question # 12 of 15 ( Start time: 07:20:09 PM ) Total Marks: 1
“What business are wein?’ This statement will come under:
Select correct option:

Mission Statement
Goals
Tactics

Note: Solve these papers by yourself
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Strategies

Question # 13 of 15 ( Start time: 07:20:30 PM ) Total Marks: 1
An automatic car wash is an example of which of the following?
Select correct option:

Standardized service
Customized service
Batch processing
Intermittent processing

Question # 14 of 15 ( Start time: 07:21:22 PM ) Total Marks: 1

Which one of the following refers to using some of the componentsoffol dyproducts in the
manufacture of new products?

Select correct option:

Remanufacturing
Robust design
Automation
Manufacturability

Question # 15 of 15 ( Start time: 07:22:05 PM®)" Total Marks: 1
Which one of the following statements relates t6 the final stage of product life cycle?
Select correct option:

Improved reliability, and reduced quality
Improved packaging, and reliability

Improved reliability, and reduced production costs
Improved reliability, and Yeduced promotion costs

Question # 1 of 15 ( Start time: 07:30:34 PM ) Tota Marks: 1
Group Consensus rel ates to which of the following judgmental forecasting technique?
Select correcteption:

Salesforce
Consumer surveys
Delphi method
Executive opinions

Question # 2 of 15 ( Start time: 07:31:08 PM ) Tota Marks: 1
The systematic processing of datato yield information is a part of
Select correct option:
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Management science
Information sciences

Industrial engineering
Scientific management

Question # 3 of 15 ( Start time: 07:31:51 PM ) Tota Marks: 1

An organization has described its distinctive characteristics. So, what is the next step in
formulating the strategy?

Select correct option:

Productivity Measures
Environmental scanning
Selecting the market segment
Competitor’ s distinctiveness

Question # 4 of 15 ( Start time: 07:33:18 PM ) Total Marks»1

Most of the organizations adopt a defensive design R& D Strategy in an attempt to
prolong the life of the product by employing new packaging, redesigning it, improving its
reliability. Thisis phase in produgt life cycle.

Select correct option:

Growth
Maturity
Saturation
Decline

Question #5 of 15 ( Start time"0#:34:08 PM ) Total Marks: 1
Which one the followingformula or function can be used to measure the performance?
Select correct option:

Flexibility + profit+ operations
Work + profit“walue

Quality + speed + flexibility
Profit + Incentives + standards

Question# 6 of 15 ( Start time: 07:35:20 PM ) Total Marks: 1
Which of the following forecasting techniques induce personal biasin aforecast?
Select correct option:

Qualitative
Quantitative
Associative
Trend forecast
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Question # 7 of 15 ( Start time: 07:36:13 PM ) Total Marks: 1

means that the relevant parameters such as cost, capacity and demand have known
values.
Select correct option:

Risk

Certainty
Uncertainty
None of above

Question # 8 of 15 ( Start time: 07:36:33 PM ) Total Marks: 1

The companies that are competing on cost, their chance to gain the gompetitive advantage
over their competitorsis:

Select correct option:

Based on flexibility

Based on uniqueness of their products
Based on reliability of scheduling
Based upon low cost leadership

Question #9 of 15 ( Start time: 07:37:55 PMY)"Total Marks: 1

The forecasting model that attempts to prediet the future value based on the past datais
known as:

Select correct option:

Delphi Method
Time series Analysis
Associative Models
Naive Forecasting

Question # 100f15 ( Start time: 07:38:54 PM ) Total Marks: 1

How organiZations assure that the designed strategy is giving the required output or
results?

Select carrect option:

Increase in demand of the product
By measuring the productivity
Environmental scanning

Raw materias are effectively used

Question # 11 of 15 ( Start time: 07:39:11 PM ) Total Marks: 1
A tool to measure effective use of resources and usually expressed as the ratio of output
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to input is known as;
Select correct option:

Production ratio
Productivity
Reliability
Operations ratio

Question # 12 of 15 ( Start time: 07:40:19 PM ) Tota Marks: 1

In time series forecast the population shifts, changing income and cultural changesiefers
to:

Select correct option:

Trend

Seasonality

Cycle

Irregular Variations

Question # 13 of 15 ( Start time: 07:40:51 PM,) Tota Marks: 1

Organization whether manufacturing product or'delivering a service are made to operate
in three dimensions that are:

Select correct option:

Legal, Ethical, and Environmental
Legal, Environmental, Social
Legal, Ethical, Social

Ethical, Environmental, Socid

Question # 14 of 15 (Start time: 07:41:55 PM ) Tota Marks: 1

Which of the following'ensures that the design meets the performance characteristics that
are specified in the product concept?

Select correct-Option:

Functional design
Production'design
Service'design
Product design

Question # 15 of 15 ( Start time: 07:42:30 PM ) Total Marks: 1

Which ONE of the following forms a bridge between two islands of Engineering and
Management?

Select correct option:
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Production Engineering
Operations Management
Industrial Management
Operations Engineering

Question # 1 of 15 ( Start time: 08:53:13 PM ) Total Marks: 1
Which of the following statement correctly explains the role of operations management?
Select correct option:

Sustain the company’ s operation
Protect the company’ s operation
Project the company’ s operation
All of the above

Question # 2 of 15 ( Start time: 08:53:33 PM ) Total Marks: 1
All of the following are examples of transformation processsEXCEPT:
Select correct option:

Cutting
Packing
Facilitating
Labeling

Question # 3 of 15 ( Start time: 08:53:562 PM') Total Marks: 1
Organizational strategies rel ate towhichef the following sets of factors?
Select correct option:

Survival, profitability, growth rate and market share
Profitability, survivalglead times and target market
Quality, operating.resources, growth rate and market share
Scheduling, profitability, lead times and survival

Question #4wf 15 ( Start time: 08:54:28 PM ) Total Marks: 1
Which eneithe following formula or function can be used to measure the performance?
Select carrect option:

Flexibility + profit+ operations
Work + profit + value

Quality + speed + flexibility
Profit + Incentives + standards

Question #5 of 15 ( Start time: 08:54:43 PM ) Tota Marks: 1
Which ONE of the following statement correctly explains the difference between
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operations management (OM) and operations research (OR)?
Select correct option:

OM relies on mathematical modeling and OR focus on practical scenarios.

OM is more powerful to improve the whole system OR relies on mathematical modeling.
OM isrelies on practical scenarios and Or relies on Mathematical modeling.

OM relies on mathematical modeling and OR is considered to be one of the critical tools
of mangers.

Question # 6 of 15 ( Start time: 08:56:07 PM ) Total Marks: 1

Releasing products with defects should be informed to the customers. This.statement
comes under frame work.

Select correct option:

Legal

Ethica
Environmental
None of the above

Question # 7 of 15 ( Start time: 08:57:04 PM ) Tetal Marks: 1
Patterns of time series that repeat themsel ves-after aperiod of days or weeks are called:
Select correct option:

Seasonality
Random variation
Cycles

Trends

Question # 8 of 15 ( Start time? 08:57:45 PM ) Total Marks: 1
Asthe size of the smoothifig constant increases:
Select correct option:

More weightis put on historic demand data.
More weight is put on recent demand data.
Thesensitivity of the model decreases.

The stability of the model increases.

Question #9 of 15 ( Start time: 08:58:10 PM ) Total Marks: 1
How organizations assure that the designed strategy is giving the required output or
results?

Select correct option:

Increase in demand of the product
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By measuring the productivity
Environmental scanning
Raw materias are effectively used

Question # 10 of 15 ( Start time: 08:58:22 PM ) Total Marks: 1
Which of the following is atechnique for fitting aline to a set of points?
Select correct option:

Regression
Trend

Cycle

Moving average

Question # 11 of 15 ( Start time: 08:59:00 PM ) Total Marks: 1
Which of the following includes the quantitative methods of forecasting?
Select correct option:

Sales force composite
Exponential smoothing
Consumer market survey
Jury of executive opinion

Question # 12 of 15 ( Start time: 08:59:41 PM )" Total Marks: 1
The method that uses explanatory variablesto predict the future is known as:
Select correct option:

Delphi method
Naive forecast
Associative model
Judgmental forecast

Question # 130f15 ( Start time: 09:00:08 PM ) Total Marks: 1
Which one-ofithe following isNOT the input in the transformation process?
Select correct option:

Informations
Services
Facilities
Materials

Question # 14 of 15 ( Start time: 09:00:19 PM ) Total Marks: 1
“What business are wein?’” This statement will come under:
Select correct option:
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Mission Statement
Goals

Tactics

Strategies

Question # 15 of 15 ( Start time: 09:00:28 PM ) Total Marks: 1
Units of output per shift is:
Select correct option:

Energy Productivity
Machine Productivity
Labor Productivity
Capital Productivity

Question # 1 of 15 ( Start time: 09:05:32 PM ) Total Marks»1
A gradual, long term upward or downward movement in datais referred to as:
Select correct option:

Cycle

Trend
Seasonality
Random variation

Question # 2 of 15 ( Start time: 09:05:48PM ) Total Marks: 1

Which one of the followings appears to provide the best prospect for increasesin
productivity?

Select correct option:

Management
Raw materials
Labor

Capita

Question #3 of 15 ( Start time: 09:07:16 PM ) Total Marks: 1
Whichofithe following forecasting techniques induce personal biasin aforecast?
Select correct option:

Qualitative
Quantitative
Associative
Trend forecast
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Question # 4 of 15 ( Start time: 09:07:43 PM ) Total Marks: 1
Which one of the following isthe final stage of product life cycle?
Select correct option:

Growth
Decline
Maturity
Planning

Question #5 of 15 ( Start time: 09:07:56 PM ) Total Marks: 1
Which of the following provide guidance and directions for carrying out operations?
Select correct option:

Tactics
Strategies
Policies
Mission

Question # 6 of 15 ( Start time: 09:08:17 PM ), Tota Marks: 1
Which of the following statement correctly explainstherole of operations management?
Select correct option:

Sustain the company’ s operation
Protect the company’ s operation
Project the company’ s operation
All of the above

Question # 7 of 15 ( Startitime: 09:08:27 PM ) Total Marks: 1

Toolslike Decision treges and Graphical sensitivity analysis are being used for what
purpose?

Select correct option:

For the evaluiation of the alternatives
For analyzing decision problems
For makifng,optimistic decisions
Non of‘the above

Question # 8 of 15 ( Start time: 09:08:55 PM ) Total Marks: 1
CBR stands for which one of the following?
Select correct option:

Commercial Board of Revenue
Central Board of Recycling
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Central Board of Renovation
Central Board of Revenue

Question #9 of 15 ( Start time: 09:09:10 PM ) Total Marks: 1

Overall broad picture of the organization is depicted by its that provides detailed
and broader scope.

Select correct option:

Operations strategy
Organizationa strategy
Marketing strategy
Manufacturing units

Question # 10 of 15 ( Start time: 09:09:54 PM ) Total Marks: 1
iIsawave like variations of more than one year’s duration.
Select correct option:

Cycle

Trend
Seasonality
Random variation

Question # 11 of 15 ( Start time: 09:10:29 PM )" Total Marks: 1
The total weight assigned to actual oceurrences should be equal to:
Select correct option:

wWN PO

Question # 120f,15 ( Start time: 09:11:25 PM ) Total Marks: 1
Time based‘strategies include:
Select correct option:

Planning.and processing time
Product/service design and Change over time
Delivery and Response time

All of the above

Question # 13 of 15 ( Start time: 09:12:33 PM ) Total Marks: 1
Collaborative Planning, Forecasting, and Replenishment (CPFR) a Web based tool used
to coordinate demand forecasting, and inventory replenishment between
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supply chain trading partners.
Select correct option:

Production and purchase planning
Demand and supply planning
Quantitative forecasting

Demand management

Question # 14 of 15 ( Start time: 09:12:53 PM ) Tota Marks: 1
Organizational strategies relate to which of the following sets of factors?
Select correct option:

Survival, profitability, growth rate and market share
Profitability, survival, lead times and target market
Quality, operating resources, growth rate and market share
Scheduling, profitability, lead times and survival

Question # 15 of 15 ( Start time: 09:13:21 PM ) TotalMarks;1

Which one of the following is NOT a key external factor. in formulating operations
strategy?

Select correct option:

Economic conditions
Human resources
Political conditions
Legal environment

Question # 1 of 15 ( Startitime: 09:21:45 PM ) Total Marks: 1

Which one of the foll owings appears to provide the best prospect for increasesin
productivity?

Select correct option:

Management
Raw materials
Labor

Capitd

Question # 2 of 15 ( Start time: 09:21:59 PM ) Total Marks: 1
Which of the following statements is TURE about production system?
Select correct option:

A user of resources to transform inputs into some desired outputs
Enhancing value added services
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Only desired output in the form of products or manufactured goods
Making efficient use of Internet technology

Question # 3 of 15 ( Start time: 09:22:32 PM ) Total Marks: 1
Time based strategies include:
Select correct option:

Planning and processing time
Product/service design and Change over time

Delivery and Response time
All of the above

Question # 4 of 15 ( Start time: 09:22:41 PM ) Total Marks: 1

Which of the following ensures that the design meets the performanee characteristics that
are specified in the product concept?

Select correct option:

Functional design
Production design
Service design
Product design

Question #5 of 15 ( Start time: 09:23:1Q PM,), Total Marks: 1

Overall broad picture of the organizatien is,depicted by its that provides detailed
and broader scope.

Select correct option:

Operations strategy
Organizational strategy
Marketing strategy.
Manufacturing units

Question #6%f, 15 ( Start time: 09:23:20 PM ) Total Marks: 1

Tools like Decision trees and Graphical sensitivity analysis are being used for what
purpese?

Select correct option:

For the evaluation of the alternatives
For analyzing decision problems

For making optimistic decisions
Non of the above

Question # 7 of 15 ( Start time: 09:23:31 PM ) Total Marks: 1
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Which one of the following strategies specifies how the firm will employ its production
capabilities to support its corporate strategy?
Select correct option:

Tactical
Operations
Manufacturing
Production

Question # 8 of 15 ( Start time: 09:24:03 PM ) Tota Marks: 1

Which one of the following formul ae can be used to compute value?
Select correct option:

(Quality + Speed — Flexibility) / Cost
(Quality + Speed+ Flexibility) / Cost
(Quality + Speed - Cost) / Fexibility
(Quality + Speed+ Cost) / Flexibility

Question # 9 of 15 ( Start time: 09:25:28 PM ), Totad Marks: 1

Forecasts help managers by reducing the degreeof;
Select correct option:

Accuracy
Precision
Uncertainty
Reliability

Question # 10 of 15 ( Start time: 09:25:44 PM ) Total Marks: 1

Organizational strategy is'different from operations strategy becauseit is;
Select correct option:

Prepared by middle managers
Narrower ifrseope

Longer in time horizon
All of the'above

Question # 11 of 15 ( Start time: 09:25:53 PM ) Total Marks: 1
Which of the following is not an attribute to classify services?

Select correct option:
Tangibility
Perishability
Simultaneity
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Degree of Customer Contact

Question # 12 of 15 ( Start time: 09:26:04 PM ) Total Marks: 1
Decision Treeisread from:
Select correct option:

Right to left
Left to right
Top to bottom
Bottom to top

Question # 13 of 15 ( Start time: 09:27:20 PM ) Total Marks: 1

Which of the following functions of an organization consists of al activitiesdirectly
related to production of agood or service?

Select correct option:

Operations
Marketing
Accounting
Finance

Question # 14 of 15 ( Start time: 09:27:45 PM®)" Total Marks: 1
The main constituents of the Quantitative methdods of forecasting are?
Select correct option:

Sales force composite
Panel of executive opinion
Consumer market survey
Exponential smoothing

Question # 15 of 45 ( Start time: 09:27:56 PM ) Total Marks: 1
Techniques having\numerical data include which of the following?
Select correcteption:

Subjectiveldnputs
Qualitative technique
Quantitative technique
Delphi method

Question # 1 of 15 ( Start time: 09:32:11 PM ) Total Marks: 1
As amanager, you have defined the purpose of the forecasts. What should be the next
step in forecasting process?
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Select correct option:

Collecting and analyzing the appropriate data
Determining the purpose of the forecast
Choosing a forecasting technique

Setting up atime horizon or atime limit

Question # 4 of 15 ( Start time: 09:34:26 PM ) Total Marks: 1
Which of the following statements describes an order-qualifier characteristic?
Select correct option:

A competitive dimension used to make final decision among competitors
A factor which directly and significantly contribute to winning business
A factor which increases the profitability of the organization

A factor perceived as a minimum standard as a potential for purchase

Question # 7 of 15 ( Start time: 09:36:37 PM ) Total Marksyl
When using exponential smoothing how the smoothing censtant can be determined?
Select correct option:

With the help of the accuracy of the previousforecasts
By using MAD (Mean Absolute deviation)

By choosing to maximize positive bias

By using random variations

Question #9 of 15 ( Start time: 10:01:32 PM ) Total Marks: 1

Which one of the following facters provides a basis for comparing aternative forecasting
techniques?

Select correct option:

Time dimension
Reliability factor
Degree of accuracy
M easuri ng, units

Question# 10 of 15 ( Start time: 10:01:54 PM ) Total Marks: 1
Robustness of aproduct is related with the probability of failure.
Select correct option:

Directly
Inversely
Linearly
Positively
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Question # 11 of 15 ( Start time: 10:02:19 PM ) Total Marks: 1

Suppose an operations manager is having a pessi mistic approach of decision making
under uncertain conditions. What approach he will follow for decision making?
Select correct option:

Maximin
Maximax
Laplace

Non of the above

Question # 12 of 15 ( Start time: 10:03:23 PM ) Total Marks: 1
The productivity measure output/ (Iabor + machine) will be named as:
Select correct option:

Partial measure
Multifactor measure
Total measure

None of the above

Question # 13 of 15 ( Start time: 10:03:53 PM)- Total Marks: 1
The main constituents of the Quantitative methods of forecasting are?
Select correct option:

Sales force composite
Panel of executive opinion
Consumer market survey
Exponential smoothing

Question # 14 of 15¢( Starttime: 10:04:03 PM ) Total Marks: 1
Strategy design processin initiated by:
Select correct-Option:

Corporatestrategy
Needs of the customer

Operations Strategy
All of the above

Question # 15 of 15 ( Start time: 10:04:18 PM ) Total Marks: 1

Planning workforce requirements, scheduling of the equipment and financial analysis are
the major uses of

Select correct option:
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Productivity ratios
Productivity Growth
Multifactor productivity
Operations strategy

Question # 1 of 15 ( Start time: 10:06:41 PM ) Total Marks: 1
All of the following are examples of transformation process EXCEPT:

Select correct option:

Cutting
Packing
Facilitating
Labeling

Question # 2 of 15 ( Start time: 10:06:52 PM ) Total Marks. 1

Which of the following forecasting technique is used when imtreducing new products,
services, new features and new packaging?

Select correct option:

Quantitative technique
Associative model
Focus group
Judgmental forecast

Question # 3 of 15 ( Start time: 10:Q07:17PM ) Total Marks: 1

The forecasting model that attempts to"predict the future value based on the past datais
known as:

Select correct option:

Delphi Method
Time series Analysis
Associative Madels
Naive ForeCasting

Question #4 of 15 ( Start time: 10:07:35 PM ) Total Marks: 1
Which method of forecasting is the most widely used?
Select correct option:

Regression analysis
Adaptive forecasting
Weighted moving average
Exponential smoothing

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team

www.vuaskari.com
Question #5 of 15 ( Start time: 10:08:07 PM ) Total Marks: 1
In exponential smoothing model, a denotes:
Select correct option:

Smoothing constant
Previous forecast
Forecast error
Actual forecast

Question # 6 of 15 ( Start time: 10:08:33 PM ) Total Marks: 1

In operations management the time required to react appropriately to a competiter' s
strategies or technology up gradation is called:

Select correct option:

Processing time
Changeover time
Response Time
Planning time

Question # 7 of 15 ( Start time: 10:08:53 PM ) Tetal Marks: 1

The subjective inputs obtained from sources stich as,consumer surveys, sales staff,
managers and executives are the classification'of forecast.

Select correct option:

Judgmental

Time series
Associate models
Naive

Question # 8 of 15 Starttime: 10:09:15 PM ) Total Marks: 1

Which ONE of the following forms a bridge between two islands of Engineering and
Management?

Select correcteption:

Production' Engineering
Operations Management
Industrial Management
Operations Engineering

Question #9 of 15 ( Start time: 10:09:30 PM ) Total Marks: 1
Which one of the following is the most significant disadvantage of standardization?
Select correct option:
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Frozen designs
Interchangeabl e parts
Reduced variety
Customized parts

Question # 10 of 15 ( Start time: 10:10:42 PM ) Total Marks: 1
The method that uses explanatory variables to predict the future is known as:
Select correct option:

Delphi method
Naive forecast
Associative model
Judgmental forecast

Question # 11 of 15 ( Start time: 10:10:52 PM ) Tota Marks: .1
Which one of the following forms of productivity has unitsef output per dollar input?
Select correct option:

Capital
Energy
Labor
Machine

Question # 12 of 15 ( Start time: 10:¥1:03 RPM ) Total Marks: 1

How organizations assure that the‘tlesigned strategy is giving the required output or
results?

Select correct option:

Increase in demand of(the product
By measuring the productivity
Environmental sCanning

Raw materialsare effectively used

Question #13 of 15 ( Start time: 10:11:13 PM ) Tota Marks: 1
Materials,fand, energy and human and capita resources are the examples of:
Select correct option:

Inputs
Transformation
Outputs
Productivity

Question # 14 of 15 ( Start time: 10:12:29 PM ) Total Marks: 1
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Which of the following forecasting techniques induce personal biasin aforecast?
Select correct option:

Qualitative
Quantitative
Associative
Trend forecast

Question # 15 of 15 ( Start time: 10:12:39 PM ) Tota Marks: 1
Services differ from manufacturing in all the following ways EXCEPT:
Select correct option:

Customerstypically interact directly with the service delivery process
Consumption and production take place simultaneously.

Services are intangible.

Services can be stored.

Question # 1 of 15 ( Start time: 10:37:24 PM ) Total Marks. T
In exponential smoothing model, a denotes:
Select correct option:

Smoothing constant
Previous forecast
Forecast error
Actual forecast

Question # 2 of 15 ( Start time™10:37:39 PM ) Tota Marks: 1
allows the managers to anticipate the future so that they can plan accordingly.
Select correct option:

Planning

Controlling
Forecasting
Organizing

Question# 3 of 15 ( Start time: 10:38:33 PM ) Total Marks: 1

Which of the following ensures that the design meets the performance characteristics that
are specified in the product concept?

Select correct option:

Functional design
Production design
Service design
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Product design

Question # 4 of 15 ( Start time: 10:38:48 PM ) Total Marks: 1
Which of the following forecasting techniques induce personal biasin aforecast?
Select correct option:

Qualitative
Quantitative
Associative
Trend forecast

Question #5 of 15 ( Start time: 10:38:59 PM ) Total Marks: 1

In decision making theory the next step after implementing the best possibledternativeis
to:

Select correct option:

Develop Alternatives
Develop results
Monitor the results
Implementation

Question # 6 of 15 ( Start time: 10:40:27 PMY" Tota Marks: 1

As amanager, you have defined the purposeof the forecasts. What should be the next
step in forecasting process?

Select correct option:

Choose a forecasting technique:
Determine the purpose of the forecast.
Set up atime horizon or atime limit
Collect and analyze.the appropriate data.

Question # 7 ef\ @5 ( Start time: 10:41:22 PM ) Total Marks: 1
Increases in‘preductivity are difficult to achieve if one of the following situation occurs
Select correct option:

The task is more intellectual and personal

The task is more quantitative and repetitive

The task is more physical and tangible

The task is more good-producing and standardized

Question # 8 of 15 ( Start time: 10:41:34 PM ) Tota Marks: 1
means that the relevant parameters such as cost, capacity and demand have known
values.
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Select correct option:

Risk

Certainty
Uncertainty
None of above

Question #9 of 15 ( Start time: 10:41:48 PM ) Total Marks: 1

Organization whether manufacturing product or delivering a service are made to operate
in three dimensions that are:

Select correct option:

Legal, Ethical, and Environmenta
Legal, Environmental, Social
Legal, Ethical, Social

Ethical, Environmental, Socid

Question # 10 of 15 ( Start time: 10:42:04 PM ) TotalMarks;1
The systematic processing of datato yield information is apart of
Select correct option:

Management science
Information sciences

Industrial engineering
Scientific management

Question # 11 of 15 ( Start timem10:42:18 PM ) Total Marks: 1
Which ONE of the following forms a bridge between two islands of Engineering and

Management?
Select correct option:

Production Engineering
Operations Management
Industrial W anagement
Operéations Engineering

Question # 12 of 15 ( Start time: 10:42:30 PM ) Total Marks: 1

Which of the following functions of an organization consists of all activities directly
related to production of agood or service?

Select correct option:

Operations
Marketing
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Accounting
Finance

Question # 13 of 15 ( Start time: 10:42:54 PM ) Total Marks: 1
Which one of the following is a productivity measure based on all inputs?
Select correct option:

Capital productivity
Multifactor productivity
Partial productivity
Tota productivity

Question # 14 of 15 ( Start time: 10:44:18 PM ) Tota Marks: 1
Forecasting accuracy has relation with time horizon.
Select correct option:

Inverse
Linear
Direct
Paralld

Question # 15 of 15 ( Start time: 10:45:13 PM®)" Total Marks: 1

Completion of any operations depends uponithe’slowest process in the assembly line.
What operations managers need to de‘in order to be successful ?

Select correct option:

Target and eliminate bottlenecks
|dentify the bottlenecks

Make slowest processmore slow
Non of the above

Question # 1 ef\ @5 ( Start time: 10:49:02 PM ) Total Marks: 1

With regardte,a\regressi on-based forecast, the standard error of the estimate gives a
measure of;

Select carrect option:

Required time to derive the forecast equation
Validation time period of the forecast

The maximum error of the forecast
Variability around the regression line

Question # 2 of 15 ( Start time: 10:49:22 PM ) Tota Marks: 1
Which one of the following is the overall objective of product and service design?
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Select correct option:

Customer satisfaction and variety
Reliability and variety

Quality and reliability

Customer satisfaction and profitability

Question # 3 of 15 ( Start time: 10:49:33 PM ) Total Marks: 1

Which ONE of the following statement correctly explains the difference between
operations management (OM) and operations research (OR)?

Select correct option:

OM rdies on mathematical modeling and OR focus on practical scenarios:

OM is more powerful to improve the whole system OR relies on mathematical modeling.
OM isrelies on practical scenarios and Or relies on Mathematical modeling.

OM relies on mathematical modeling and OR is consideredito e one of the critical tools
of mangers.

Question # 4 of 15 ( Start time: 10:49:50 PM ), Totad Marks: 1
Which one of the following management functionsisbased on forecasting?
Select correct option:

Planning
Organizing
Leading
Controlling

Question # 5 of 15 ( Starktime: 10:50:17 PM ) Total Marks: 1

Productivity ratios aretused for planning workforce requirements, scheduling equipments
and .

Select correct option:

Satisfying-customers
Financial analysis
Management decisions
None of‘the above

Question # 6 of 15 ( Start time: 10:50:31 PM ) Total Marks: 1
Productivity ratios are used in;
Select correct option:

Planning work force requirements
Scheduling equipments
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Financial analysis
All of the above

Question # 7 of 15 ( Start time: 10:50:44 PM ) Total Marks: 1
Which of the following statements corresponds to an order-winning characteristic?
Select correct option:

A factor which may be significant in other parts of the organization
A factor which gives an organization a competitive edge

A factor which serves as a minimum standard for purchase

A factor which increases the profitability of the organization

Question # 8 of 15 ( Start time: 10:51:00 PM ) Tota Marks: 1

The major business functions consisting of research and development, product design,
manufacturing, marketing, distribution, and customer service refer to:

Select correct option:

The transformation process
Vauechan

Lifecycle

Quality control

Question #9 of 15 ( Start time: 10:52:27 PM,), Total Marks: 1

Completion of any operations depends,upon/the slowest process in the assembly line.
What operations managers need to‘do in‘erder to be successful?

Select correct option:

Target and eliminate bottlenecks
|dentify the bottlenecks

Make slowest process more slow
Non of the above

Question #10:0f 15 ( Start time: 10:52:42 PM ) Total Marks: 1
All of the following are examples of Qualitative forecasting except:
Select carrect option:

Judgmental
Delphi Method
Consumer Survey
Naive Forecasting

Question # 11 of 15 ( Start time: 10:53:24 PM ) Total Marks: 1
What are the ways to promote growth of any organization in terms of its output?
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Select correct option:

Bring additional inputs into production
Increase productivity

BothA & B

Non of the above

Question # 12 of 15 ( Start time: 10:54:15 PM ) Total Marks: 1
Manufacturability is the ease of fabrication and/or assembly which isimportant for:
Select correct option:

Cost and Productivity
Productivity and Quality

Cost and Quality

Cost, productivity and Quality

Question # 13 of 15 ( Start time: 10:54:57 PM ) Tota Marks: 1

For which of the following approaches, the forecast of’ any. period equal s the previous
period’s forecast?

Select correct option:

Delphi method
Nalve forecast

Associative model
Judgmental forecast

Question # 14 of 15 ( Start timem10:55:22 PM ) Total Marks: 1
Which of the following statement is NOT correct with respect to models in operations

management?
Select correct option:

Models are easSy,to use, less expensive
Models havesspecific objectives

Models don’t have the standardized format
Modelsenables “what if” questions

Question # 15 of 15 ( Start time: 10:56:40 PM ) Total Marks: 1
Operations based strategy involves all activities except;
Select correct option:

Supply chain management
Quick response to customer needs
Flexibility and inventory management
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Identifying customer wants and needs

Question # 1 of 15 ( Start time: 11:05:32 PM ) Total Marks: 1
Organizations that produce something other than physical products are called:
Select correct option:

Cultura goods transformation
Datatransfer groups
Transformation organizations
Service organizations

Question # 2 of 15 ( Start time: 11:06:29 PM ) Total Marks: 1
In exponential smoothing model, a denotes:
Select correct option:

Smoothing constant
Previous forecast
Forecast error
Actual forecast

Question # 3 of 15 ( Start time: 11:06:42 PM)"Total Marks: 1
Which of the following is NOT an attribute té*classify services?
Select correct option:

Tangibility

Perishability

Simultaneity

Degree of customer contact

Question # 4 of 15 (Starttime: 11:06:53 PM ) Total Marks: 1

Sequence of data‘pointsthat are measured typically at successive times at regular time
intervals is known as.

Select correcteption:

Moving average
Weighted moving average
Time series

Forecasts

Question #5 of 15 ( Start time: 11:07:13 PM ) Total Marks: 1
Strategy design processin initiated by:
Select correct option:
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Corporate strategy
Needs of the customer

Operations Strategy
All of the above

Question # 6 of 15 ( Start time: 11:07:25 PM ) Total Marks: 1
The forecasting model that is based upon estimates of salesperson's expected salesis

likely to be called
Select correct option:

Delphi method

Sales force combination
Consumer market survey
Panel of executive opinion

Question # 7 of 15 ( Start time: 11:08:48 PM ) Total Marks»1

For which of the following approaches, the forecast of any‘period equals the previous
period s forecast?

Select correct option:

Delphi method
Naive forecast
Associative model
Judgmental forecast

Question # 8 of 15 ( Start time: 11:09:13 PM ) Total Marks: 1

Releasing products with defectSshould be informed to the customers. This statement
comes under frame work.

Select correct option:

Legal

Ethical
Environmental
None of the above

Question# 9 of 15 ( Start time: 11:09:36 PM ) Total Marks: 1
“What business are wein?’ This statement will come under:

Select correct option:

Mission Statement
Goals

Tactics

Strategies
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Question # 10 of 15 ( Start time: 11:09:45 PM ) Total Marks: 1

Which ONE of the following statement correctly explains the difference between
operations management (OM) and operations research (OR)?

Select correct option:

OM relies on mathematical modeling and OR focus on practical scenarios.

OM is more powerful to improve the whole system OR relies on mathematical modeling.
OM isrelies on practical scenarios and Or relies on Mathematical modeling.

OM relies on mathematical modeling and OR is considered to be one of the eritical tools
of mangers.

Question # 11 of 15 ( Start time: 11:09:56 PM ) Total Marks: 1

Productivity ratios are used for planning workforce requirements, seheduling equipments
and .

Select correct option:

Satisfying customers
Financial analysis
Management decisions
None of the above

Question # 12 of 15 ( Start time: 11:10:08 PM )" Total Marks: 1
Asthe size of the smoothing constantincreases:
Select correct option:

More weight is put on historic'demand data.
More weight is put on recent demand data.
The sensitivity of thesnodel decreases.

The stability of theimodel“increases.

Question # 130f15 ( Start time: 11:10:23 PM ) Total Marks: 1
The pioneersef, transforming management to scientific domain are:
Select correct option:

FredrickiTaylor

Lillian and Frank Gilbreths
Henry Fayol

BothA & B

Question # 14 of 15 ( Start time: 11:11:35 PM ) Total Marks: 1
allows the managers to anticipate the future so that they can plan accordingly.
Select correct option:
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Planning

Controlling
Forecasting
Organizing

Question # 15 of 15 ( Start time: 11:11:50 PM ) Total Marks: 1

Which one of the following strategies specifies how the firm will employ its production
capabilities to support its corporate strategy?

Select correct option:

Tactical
Operations
Manufacturing
Production

Question # 1 of 15 ( Start time: 11:16:18 PM ) Total Marks; 1
Which one of the following formulae can be used to computeva ue?
Select correct option:

(Quality + Speed — Flexibility) / Cost
(Quality + Speed+ Flexibility) / Cost
(Quality + Speed - Cost) / Flexibility
(Quality + Speed+ Cost) / Flexibility

Question # 2 of 15 ( Start time: 11:16:42 PM ) Total Marks: 1

The companies that are competing.on cost, their chance to gain the competitive advantage
over their competitorsis;

Select correct option:

Based on flexibitity

Based on unigueness of their products
Based on réliability of scheduling
Based upon low cost leadership

Question# 3 of 15 ( Start time: 11:17:17 PM ) Total Marks: 1
Which one of the following is the most significant disadvantage of standardization?
Select correct option:

Frozen designs
Interchangeabl e parts
Reduced variety
Customized parts
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Question # 4 of 15 ( Start time: 11:17:41 PM ) Total Marks: 1

Sequence of data points that are measured typically at successive times at regular time
intervalsis known as:

Select correct option:

Moving average
Weighted moving average
Time series

Forecasts

Question #5 of 15 ( Start time: 11:17:53 PM ) Total Marks: 1
Operations based strategy involves all activities except;
Select correct option:

Supply chain management

Quick response to customer needs
Flexibility and inventory management
Identifying customer wants and needs

Question # 6 of 15 ( Start time: 11:18:15 PM)“Total Marks: 1
Which of the following statement correctly explains the role of operations management?
Select correct option:

Sustain the company’ s operation
Protect the company’ s operation
Project the company’ s operation
All of the above

Question # 7 of 15 Starttime: 11:18:26 PM ) Total Marks:. 1

is the'bringing together of engineering design and manufacturing
personnel earlyiin the design phase.

Select correcteption:

Reverse engineering
Concurrent engineering
Manufacturability
Serviceability

Question # 8 of 15 ( Start time: 11:19:07 PM ) Total Marks: 1

The subjective inputs obtained from sources such as consumer surveys, sales staff,
managers and executives are the classification of forecast.

Select correct option:
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Judgmental

Time series
Associate models
Naive

Question #9 of 15 ( Start time: 11:19:31 PM ) Total Marks: 1
Which method of forecasting is most widely used?
Select correct option:

Regression analysis
Adaptive forecasting
Weighted moving average
Exponential smoothing

Question # 10 of 15 ( Start time: 11:20:55 PM ) Total Marks: 1
In exponential smoothing model, a denotes:
Select correct option:

Smoothing constant
Previous forecast
Forecast error
Actual forecast

Question # 11 of 15 ( Start time: 11:21:16'PM ) Total Marks: 1
Which of the following includes the quantitative methods of forecasting?
Select correct option:

Sales force composite
Exponential smoothing
Consumer market survey
Jury of executiveopinion

Question #12 of 15 ( Start time: 11:21:35 PM ) Tota Marks: 1
A strategy“that is narrower in scope and in more detail is:
Select correct option:

Organizationa Strategy

Time and Quality Strategy
Operational Strategy
Manufacturing/Service Strategy

Question # 13 of 15 ( Start time: 11:22:26 PM ) Total Marks: 1
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Those significant characteristics that service customers perceive as minimum standards of
acceptability to be considered as a potential purchase is called:
Select correct option:

Order Winners
Order Qualifiers
Order Takers

None of the above

Question # 14 of 15 ( Start time: 11:23:26 PM ) Total Marks: 1
Which of the following is the main source of a poor decision making by the managers?
Select correct option:

Failure to check their facts

Failure to plan for unexpected events

Failure to connect the problem to the overall strategy
All of the above

Question # 15 of 15 ( Start time: 11:24:03 PM,) Tota Marks: 1
What are the ways to promote growth of any organization in terms of its output?
Select correct option:

Bring additional inputs into production
Increase productivity

BothA & B

Non of the above

Question # 1 of 15 ( Starktime: 11:31:18 PM ) Total Marks: 1
Which method of foregasting is most widely used?
Select correct option:

Regression analysis
Adaptive foregasting
Weighted 'moving average
Exponential smoothing

Question # 2 of 15 ( Start time: 11:31:34 PM ) Total Marks: 1
Which one of the following forecasts is quick and easy to prepare?
Select correct option:

Time series
Delphi
Naive



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

Associative

Question # 3 of 15 ( Start time: 11:32:01 PM ) Total Marks: 1
Which of the following provide guidance and directions for carrying out operations?
Select correct option:

Tactics
Strategies
Policies
Mission

Question # 4 of 15 ( Start time: 11:32:13 PM ) Total Marks: 1
Which of the following includes the quantitative methods of forecastifg?
Select correct option:

Sales force composite
Exponential smoothing
Consumer market survey
Jury of executive opinion

Question #5 of 15 ( Start time: 11:32:27 PM)"Total Marks: 1
Which one of the following factors makes a ferecast LESS perfect?
Select correct option:

Randomness

Non serious attitude
Non availability of data
Un qualified personnel

Question # 6 of 15 (Starttime: 11:32:52 PM ) Total Marks: 1
Organizations that, produce something other than physical products are called:
Select correct-Option:

Cultura goods transformation
Data transfer groups
Transformation organizations
Service organizations

Question # 7 of 15 ( Start time: 11:33:05 PM ) Total Marks: 1
Which of the following forecasting techniques induce personal biasin aforecast?
Select correct option:

Qualitative
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Quantitative
Associative
Trend forecast

Question # 8 of 15 ( Start time: 11:33:18 PM ) Total Marks: 1
More routine purchasing, handling and inspection is an exampl e of .
Select correct option:

Customization

Mass Customization
Standardization
None of the above

Question #9 of 15 ( Start time: 11:34:04 PM ) Total Marks: 1

Which probability distribution is used most extensively in dealing with forecasting
errors?
Select correct option:

Normal
Exponential
Beta
Pareto

Question # 10 of 15 ( Start time: 11:34:200RPM ) Total Marks: 1
Asthe time horizon increases the aecuragy of the forecast:
Select correct option:

Decreases

Increases

Is not affected withdtime horizon
None of the above

Question #1ef\ 15 ( Start time: 11:34:43 PM ) Total Marks: 1
Which ene\of the following is not a step of decision process:
Select carrect option:

Specify objectives

Determine the product of chance probabilities
Anayze and select dternative

Implement and monitor the result

Question # 12 of 15 ( Start time: 11:35:08 PM ) Total Marks: 1
Sequence of data points that are measured typically at successive times at regular time
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intervalsis known as:
Select correct option:

Moving average
Weighted moving average
Time series

Forecasts

Question # 13 of 15 ( Start time: 11:35:34 PM ) Tota Marks: 1
The method that uses explanatory variables to predict the future is known as;
Select correct option:

Delphi method
Naive forecast
Associative model
Judgmental forecast

Question # 14 of 15 ( Start time: 11:35:45 PM ) TotalMarks;1

Toolslike Decision trees and Graphica sensitivity.énalysis are being used for what
purpose?

Select correct option:

For the evaluation of the aternatives
For analyzing decision problems

For making optimistic decisions
Non of the above

Question # 15 of 15 ( Start time: 11:35:59 PM ) Total Marks: 1
Which one of the following management functions is based on forecasting?
Select correct option:

Planning
Organizing
Leading
Controlling

Question # 1 of 15 ( Start time: 11:39:38 PM ) Total Marks: 1

Which of the following forecasting technique is used when introducing new products,
services, new features and new packaging?

Select correct option:

Quantitative technigue
Associative model
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Focus group
Judgmental forecast

Question # 2 of 15 ( Start time: 11:40:05 PM ) Total Marks: 1
CBR stands for which one of the following?
Select correct option:

Commercia Board of Revenue
Central Board of Recycling
Central Board of Renovation
Central Board of Revenue

Question # 3 of 15 ( Start time: 11:40:17 PM ) Total Marks: 1
Which of the following isthe main source of a poor decision making by the managers?
Select correct option:

Failure to check their facts

Failure to plan for unexpected events

Failure to connect the problem to the overal strategy
All of the above

Question # 4 of 15 ( Start time: 11:40:28 PMY)" Total Marks: 1

For which of the following approaches, the fereCast of any period equals the previous
period’s forecast?

Select correct option:

Delphi method
Naive forecast
Associative model
Judgmental forecast

Question #5 ef @5 ( Start time: 11:40:49 PM ) Tota Marks: 1
Strategy design,processin initiated by:
Select correct option:

Corporate strategy
Needs of the customer
Operations Strategy
All of the above

Question # 6 of 15 ( Start time: 11:40:59 PM ) Total Marks: 1
Asthe time horizon increases the accuracy of the forecast:
Select correct option:
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Decreases

Increases

I's not affected with time horizon
None of the above

Question # 7 of 15 ( Start time: 11:41:11 PM ) Total Marks: 1

Which of the following is NOT an attribute to classify services?
Select correct option:

Tangibility

Perishability

Simultaneity

Degree of customer contact

Question # 8 of 15 ( Start time: 11:41:22 PM ) Total Marks»1

Which one of the following correctly represents a set of time series forecats?
Select correct option:

Averaging, cycle, seasonality, random variations
Trend, seasonality, exponential smoothing
Trend, cycle, seasonality, moving average
Trend, cycle, seasondity, random variations

Question #9 of 15 ( Start time: 11:41:35PM ) Total Marks: 1

Forecasts help managers by reducing the degree of:
Select correct option:

Accuracy
Precision
Uncertainty
Reliability

Question #10 of 15 ( Start time: 11:41:49 PM ) Tota Marks: 1

Which onewf the following strategies specifies how the firm will employ its production
capabilities to support its corporate strategy?

Select correct option:

Tactical
Operations
Manufacturing
Production

Note: Solve these papers by yourself
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Question # 11 of 15 ( Start time: 11:42:03 PM ) Total Marks: 1
Which one of the following factors makes aforecast LESS perfect?
Select correct option:

Randomness

Non serious attitude
Non availability of data
Un qualified personnel

Question # 12 of 15 ( Start time: 11:42:14 PM ) Tota Marks: 1

The major business functions consisting of research and development, product design,
manufacturing, marketing, distribution, and customer service refer to:

Select correct option:

The transformation process
Valuechain

Lifecycle

Quality control

Question # 13 of 15 ( Start time: 11:42:27 PM )l otal Marks: 1
The concept of Agile organization refersto:
Select correct option:

Flexibility
Quality

Quick Response
Profitability

Question # 14 of 15 (Start time: 11:43:46 PM ) Total Marks: 1
allows the managersto anticipate the future so that they can plan accordingly.
Select correct option:

Planning

Contralling
Forecasting
Organizing

Question # 15 of 15 ( Start time: 11:43:58 PM ) Total Marks: 1
Which one of the following is an implication of |aplace approach of decision making?
Select correct option:

The best of the worst possible payoff
The best possible payoff
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The best average payoff
The least of the worst regrets

Question # 1 of 15 ( Start time: 11:47:35 PM ) Total Marks: 1
Which one of the followingis NOT the input in the transformation process?
Select correct option:

Informations
Services
Facilities
Materials

Question # 2 of 15 ( Start time: 11:47:41 PM ) Tota Marks: 1
Which one of the following is the fina stage of product life cycle?
Select correct option:

Growth
Decline
Maturity
Planning

Question # 3 of 15 ( Start time: 11:47:46 PMY" Total Marks: 1

Which one of the following factors providesiabasis for comparing aternative forecasting
techniques?

Select correct option:

Time dimension
Reliability factor
Degree of accuracy
Measuring units

Question # 4 ef @5 ( Start time: 11:47:54 PM ) Total Marks: 1
Organizatiensithat produce something other than physical products are called:
Select correct option:

Culturargoods transformation
Datatransfer groups
Transformation organizations
Service organizations

Question #5 of 15 ( Start time: 11:48:17 PM ) Total Marks: 1
Patterns of time series that repeat themselves after a period of days or weeks are called:
Select correct option:
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Seasonality
Random variation
Cycles

Trends

Question # 6 of 15 ( Start time: 11:48:25 PM ) Tota Marks: 1
In forecasting, planning the use of system relates to the plans.
Select correct option:

Long term

Short term

Both long and short term
None of the above

Question # 7 of 15 ( Start time: 11:48:32 PM ) Total Marks»1
Operational strategies mostly function on two dimensionsthat are:
Select correct option:

Quality management and Service/Manufacturing Strategy
Quality and Operation Management

Service/Manufacturing Strategy and Functiona Management
Operation and Functional Management

Question # 8 of 15 ( Start time: 11:48:50/PM ) Total Marks: 1
Which of the following is atechniguefor fitting aline to a set of points?
Select correct option:

Regression
Trend

Cycle

Moving average

Question #9 of 15 ( Start time: 11:48:56 PM ) Total Marks: 1
All of thefallowing are steps in forecasting process EXCEPT:
Select correct option:

Determine the purpose of the forecast
Establish atime horizon

Assigning weights to the criteria
Monitor the forecast

Question # 10 of 15 ( Start time: 11:50:20 PM ) Total Marks: 1

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team

www.vuaskari.com
More routine purchasing, handling and inspection is an example of :
Select correct option:

Customization

Mass Customization
Standardi zation
None of the above

Question # 11 of 15 ( Start time: 11:50:27 PM ) Tota Marks: 1
Asthe size of the smoothing constant increases:
Select correct option:

More weight is put on historic demand data.
More weight is put on recent demand data.
The sensitivity of the model decreases.

The stability of the model increases.

Question # 12 of 15 ( Start time: 11:50:35 PM ) TotalMarks;1

Which one of the followings appears to provide the'best prospect for increasesin
productivity?

Select correct option:

Management
Raw materials
Labor

Capita

Question # 13 of 15 ( Start time: 11:50:41 PM ) Tota Marks: 1
Following are all examples of distinctive competencies EXCEPT;
Select correct option:

Price
Quality
Planning
Flexibility

Question # 14 of 15 ( Start time: 11:50:58 PM ) Total Marks: 1

Releasing products with defects should be informed to the customers. This statement
comes under frame work.

Select correct option:

Lega
Ethical
Note: Solve these papers by yourself
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Environmental
None of the above

Question # 15 of 15 ( Start time: 11:51:06 PM ) Total Marks: 1
Which one of the following is a productivity measure based on all inputs?
Select correct option:

Capital productivity
Multifactor productivity
Partial productivity
Tota productivity

Question # 1 of 15 ( Start time: 10:49:05 PM ) Total Marks: 1
Which one of the following is a characteristic of a continuous process?
Select correct option:

High lead times

Short process times

The ability to handle high variety
The ability to handle high volumes

Question # 2 of 15 ( Start time: 10:49:30 PMY)" Total Marks: 1

Four important pillars capital, quality, and technology. are responsible for
positively aswell as negatively affecting onithe Productivity of the organization.
Select correct option:

Customers
Process
System
Management

Question # 3 efy @S ( Start time: 10:50:04 PM ) Total Marks: 1
Robustnessofia product is related with the probability of failure.
Select correct option:

Directly
Inversely
Linearly
Positively

Question # 4 of 15 ( Start time: 10:50:39 PM ) Total Marks: 1
As amanager, you have defined the purpose of the forecasts. What should be the next
step in forecasting process?
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Select correct option:

Choose a forecasting technique.
Determine the purpose of the forecast.
Set up atime horizon or atime limit
Collect and analyze the appropriate data.

Question #5 of 15 ( Start time: 10:51:08 PM ) Total Marks: 1
Techniques having numerical datainclude which of the following?
Select correct option:

Subjective inputs
Qualitative technique
Quantitative technique
Delphi method

Question # 6 of 15 ( Start time: 10:51:29 PM ) Total Marks, 1
The systematic plan of action with defined resources is called:
Select correct option:

Competitiveness
Strategy
Productivity
Flexibility

Question # 7 of 15 ( Start time: 10:52:08 PM ) Total Marks: 1
Which one of the following refersto the volume of output at which total cost equals total
revenue?

Select correct option:

Optimal operating rate
Break even point
Feasible volume
Utilization

Question# 8 of 15 ( Start time: 10:53:28 PM ) Total Marks: 1

The forecasting model that attempts to predict the future value based on the past datais
known as:

Select correct option:

Delphi Method
Time series Analysis
Associative Models
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Naive Forecasting

Question # 9 of 15 ( Start time: 10:54:03 PM ) Total Marks: 1

Which of the following refers the way an organization chooses to produce its good or
services?

Select correct option:

Process selection
Process reengineering
Process redesign
Process design

Question # 10 of 15 ( Start time: 10:54:44 PM ) Tota Marks: 1

Which one of the followings appears to provide the best prospect fokincreasesin
productivity?

Select correct option:

Management

Raw materials
Labor
Capital

Question # 11 of 15 ( Start time: 10:55:52 PM )" Total Marks: 1
Which of the following forecasting teehniqueés induce personal biasin aforecast?
Select correct option:

Qualitative
Quantitative
Associative
Trend forecast

Question # 120f,15 ( Start time: 10:56:21 PM ) Total Marks: 1
Patterns of time series that repeat themselves after a period of days or weeks are called:
Select correct option:

Seasonality
Random variation
Cycles

Trends

Question # 13 of 15 ( Start time: 10:57:39 PM ) Total Marks: 1
Which one of the following is correct about the range of availability on a measuring
index?
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Select correct option:

0.1to 1.0
Oto1.0
0.5t0 1.0
0.01t0 1.0

Question # 14 of 15 ( Start time: 10:59:00 PM ) Total Marks: 1
The forecasting time horizon that would typically be easiest to predict would be:
Select correct option:

Medium-range
Long-range
Short-range
Intermediate range

Question # 15 of 15 ( Start time: 10:59:24 PM ) Tota Marks: 1

Which one of the following is the correct order of layeuttypestrom low volume/high
variety to high volume/low variety?

Select correct option:

Fixed position, process, cell, product
Fixed position, cell, process, product
Fixed position, process, product, cell
Process, fixed position, cell, produdet

Question # 1 of 15 ( Start time™2d:17:53 PM ) Total Marks: 1
Productivity ratios are used in;
Select correct option:

Planning work force requirements
Scheduling egquipments

Financial analysis

All of the above

Question# 2 of 15 ( Start time: 11:18:31 PM ) Tota Marks:. 1

In which one of the following decision environments it isimpossible to assess the
likelihood of various future events?

Select correct option:

Certainty
Uncertainty
Risk
Note: Solve these papers by yourself
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Bounded rationality

Question # 3 of 15 ( Start time: 11:18:59 PM ) Total Marks: 1
The method that considers severa variables related to the variable being predicted is:
Select correct option:

Exponential smoothing
Weighted moving average
Multiple regressions
Moving average

Question # 4 of 15 ( Start time: 11:20:21 PM ) Total Marks: 1
The operational strategy must be in line with the:
Select correct option:

Department goals
Organizational goals
Management goals
None of the above

Question #5 of 15 ( Start time: 11:20:46 PM)~Tota Marks: 1
In terms of operations management the forecast which projects a company’ s salesis
caled:

Select correct option:

Economic forecast
Technological forecast
Demand forecast

Associative model

Question # 6 of 15 ( Start time: 11:21:12 PM ) Total Marks: 1

Which of the following management level is responsible for long-range capacity
planning?

Select correct option:

Lower‘management
Middle management
Top management
All the management levels

Question # 7 of 15 ( Start time: 11:22:33 PM ) Total Marks: 1
A gradual, long term upward or downward movement in datais referred to as:
Select correct option:
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Cycle

Trend
Seasonality
Random variation

Question # 8 of 15 ( Start time: 11:22:59 PM ) Tota Marks: 1

Which of the following forecasting technique is used when introducing new products,
services, new features and new packaging?

Select correct option:

Quantitative technique
Associative model
Focus group
Judgmental forecast

Question #9 of 15 ( Start time: 11:23:40 PM ) Total Marks, 1
Which one of the following statements relates to the finahstageé of product life cycle?
Select correct option:

Improved reliability, and reduced quality
Improved packaging, and reliability

Improved reliability, and reduced production costs
Improved reliability, and reduced prémotion costs

Question # 10 of 15 ( Start time: 11:24716 PM ) Total Marks: 1
The systematic plan of action with defined resourcesis called:
Select correct option:

Competitiveness
Strategy
Productivity
Flexibility

Question #11 of 15 ( Start time: 11:24:39 PM ) Total Marks: 1
As thetime horizon increases the accuracy of the forecast:
Select correct option:

Decreases

Increases

Is not affected with time horizon
None of the above
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Question # 12 of 15 ( Start time: 11:25:02 PM ) Total Marks: 1
Which of the following includes the quantitative methods of forecasting?
Select correct option:

Sales force composite
Exponential smoothing
Consumer market survey
Jury of executive opinion

Question # 13 of 15 ( Start time: 11:26:20 PM ) Total Marks: 1
Which one of the following is not the property of the Naive forecast?
Select correct option:

Simplicity of usage
Costly

Quick and easy to prepare
Easily understandable

Question # 14 of 15 ( Start time: 11:26:48 PM,) Tota Marks: 1

Which one of the following forecasting techniquesjis.used to identify atrend when datais
neither growing nor declining rapidly and has'ho seasonal characteristics.

Select correct option:

Simple moving average
Delphi method
Trend adjusted forecast
Naive forecast

Question # 15 of 15 (Start time: 11:27:35 PM ) Total Marks: 1
“What business areave in?% This statement will come under:
Select correct option:

Mission Statement
Goals

Tactics

Strategies

Question # 1 of 15 ( Start time: 11:34:37 PM ) Total Marks: 1

Forecasts help managers by reducing the degree of :
Select correct option:

Accuracy
Precision
Note: Solve these papers by yourself
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Uncertainty
Reliability

Question # 2 of 15 ( Start time: 11:35:38 PM ) Total Marks: 1

In operations management the time required to react appropriately to a competitor’'s
strategies or technology up gradation is called:

Select correct option:

Processing time
Changeover time
Response Time
Planning time

Question # 3 of 15 ( Start time: 11:37:05 PM ) Total Marks: 1
A strategy that is narrower in scope and in more detail is:
Select correct option:

Organizational Strategy

Time and Quality Strategy
Operational Strategy
Manufacturing/Service Strategy

Question # 4 of 15 ( Start time: 11:37:39 PM,), Total Marks: 1

As amanager, you have defined the purpose’of the forecasts. What should be the next
step in forecasting process?

Select correct option:

Choose a forecasting technique.
Determine the purpose of\the forecast.
Set up atime horizon or atime limit
Collect and analyze the'appropriate data.

Question #5%f, 15 ( Start time: 11:37:52 PM ) Total Marks: 1
The operational strategy must be in line with the:
Select carrect option:

Department goals
Organizational goals
Management goals
None of the above

Question # 6 of 15 ( Start time: 11:38:17 PM ) Total Marks: 1
The frequency of capacity choice decisionsis influenced by al of the following factors
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EXCEPT:
Select correct option:

Stability of demand
Technological changes
Competitive forces
Cost factor

Question # 7 of 15 ( Start time: 11:39:42 PM ) Total Marks: 1
Operational strategies mostly function on two dimensions that are:
Select correct option:

Quality management and Service/Manufacturing Strategy
Quality and Operation Management

Service/Manufacturing Strategy and Functional Management
Operation and Functional Management

Question # 8 of 15 ( Start time: 11:40:13 PM ) Total Marks: 1

The subjective inputs obtained from sources such as consumer surveys, sales staff,
managers and executives are the classification of forecast.

Select correct option:

Judgmental

Time series
Associate models
Naive

Question # 9 of 15 ( Startitime: 11:40:45 PM ) Total Marks: 1
The forecasting modelghat is based upon estimates of salesperson's expected salesis
likely to be called

Select correct option:

Delphi methoed

Sales force combination
Consumersmarket survey
Panel ofexecutive opinion

Question # 10 of 15 ( Start time: 11:42:02 PM ) Tota Marks: 1
Which one of the following correctly explains the elements of a good forecast?
Select correct option:

Timely, having a purpose, accurate, written, reliable, meaningful
Timely, accurate, judgmental, correctness, verbal, smple to use
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Timely, accurate, reliable, meaningful, written, ssimple to use
Timely, accurate, reliable, consistent, meaningful, written, simple to use

Question # 11 of 15 ( Start time: 11:42:58 PM ) Total Marks: 1

With regard to aregression-based forecast, the standard error of the estimate gives a
measure of:

Select correct option:

Required time to derive the forecast equation
Validation time period of the forecast

The maximum error of the forecast
Variability around the regression line

Question # 12 of 15 ( Start time: 11:44:02 PM ) Total Marks: 1

Which one of the following refers to the volume of output at which total cost equals total
revenue?

Select correct option:

Optimal operating rate
Break even point
Feasible volume
Utilization

Question # 13 of 15 ( Start time: 11:44:24RPM ) Total Marks: 1

Which one of the following referste,a degision environment in which relevant
parameters have known values?

Select correct option:

Certainty
Uncertainty

Risk

Bounded rationality

Question #14 of 15 ( Start time: 11:44:49 PM ) Tota Marks: 1
Strategy \design processin initiated by:
Select correct option:

Corporate strategy
Needs of the customer
Operations Strategy
All of the above

Question # 15 of 15 ( Start time: 11:45:26 PM ) Total Marks: 1
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The pioneers of transforming management to scientific domain are:
Select correct option:

Fredrick Taylor

Lillian and Frank Gilbreths
Henry Fayol

BothA & B

Question # 1 of 15 ( Start time: 12:02:52 AM ) Total Marks: 1
Which of the following statements corresponds to an order-winning characteristic?
Select correct option:

A factor which may be significant in other parts of the organization
A factor which gives an organization a competitive edge

A factor which serves as a minimum standard for purchase

A factor which increases the profitability of the organization

Question # 2 of 15 ( Start time: 12:04:07 AM ) Tota Marks. T
Which method of forecasting is the most widely used?
Select correct option:

Regression analysis
Adaptive forecasting
Weighted moving average
Exponential smoothing

Question # 3 of 15 ( Start time*12:05:08 AM ) Total Marks: 1

Which one of the following is correct about the range of availability on a measuring
index?

Select correct option:

0.1to1.0
0to 1.0
0.5t0 1.0
0.0Lto 10

Question # 4 of 15 ( Start time: 12:05:24 AM ) Total Marks: 1

Organization whether manufacturing product or delivering a service are made to operate
in three dimensions that are:

Select correct option:

Legal, Ethical, and Environmental
Legal, Environmental, Social
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Legal, Ethical, Social
Ethica, Environmental, Socid

Question #5 of 15 ( Start time: 12:05:54 AM ) Total Marks: 1

Which one of the following refers to a decision environment in which relevant
parameters have known values?

Select correct option:

Certainty
Uncertainty

Risk

Bounded rationality

Question # 6 of 15 ( Start time: 12:06:15 AM ) Total Marks: 1

Which of the following management level is responsible for lang-range capacity
planning?

Select correct option:

Lower management
Middle management
Top management
All the management levels

Question # 7 of 15 ( Start time: 12:06:26 AM ) Tota Marks: 1

In decision making theory the next'step after implementing the best possible alternativeis
to:

Select correct option:

Develop Alternatives
Develop results
Monitor the results
Implementation

Question #8 of 15 ( Start time: 12:06:58 AM ) Total Marks: 1

The majortusi ness functions consisting of research and development, product design,
manufacturing, marketing, distribution, and customer service refer to:

Select correct option:

The transformation process
Value chain

Lifecycle
Quality control

Note: Solve these papers by yourself
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Question #9 of 15 ( Start time: 12:07:58 AM ) Tota Marks: 1
Those significant characteristics that service customers perceive as minimum standards of

acceptability to be considered as a potential purchaseis called:
Select correct option:

Order Winners
Order Quadlifiers
Order Takers
None of the above

Question # 10 of 15 ( Start time: 12:08:36 AM ) Total Marks: 1
Decision Treeisread from:
Select correct option:

Right to left
Left to right
Top to bottom
Bottom to top

Question # 11 of 15 ( Start time: 12:09:04 AM )4l otal Marks: 1
Which method of forecasting is most widely used?
Select correct option:

Regression analysis
Adaptive forecasting
Weighted moving average
Exponential smoothing

Question # 12 of 15 (Start time: 12:09:27 AM ) Total Marks: 1
Group Consensus relates to which of the following judgmental forecasting technique?
Select correct option:

Salesforce
Consumen\surveys
Delphi method
Executive opinions

Question # 13 of 15 ( Start time: 12:10:44 AM ) Total Marks: 1

Completion of any operations depends upon the slowest process in the assembly line.
What operations managers need to do in order to be successful ?

Select correct option:

Target and eliminate bottlenecks
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Identify the bottlenecks
Make slowest process more slow
Non of the above

Question # 14 of 15 ( Start time: 12:11:06 AM ) Tota Marks: 1
Which one of the following is not the property of the Naive forecast?
Select correct option:

Simplicity of usage
Costly

Quick and easy to prepare
Easily understandable

Question # 15 of 15 ( Start time: 12:11:18 AM ) Tota Marks: 1
The ratio of the real value of output to the combined input of labor and capital is called:
Select correct option:

Labor Productivity
Capital Productivity
Energy Productivity
Multifactor Productivity

Question # 1 of 15 ( Start time: 12:16:13 AM,) “Total Marks: 1
Which one of the following correctly#epresents a set of time series forecats?
Select correct option:

Averaging, cycle, seasonality, fandom variations
Trend, seasonality, exponential smoothing
Trend, cycle, seasonality,\moving average
Trend, cycle, seasondlity, random variations

Question # 2 ef @5 ( Start time: 12:16:35 AM ) Tota Marks: 1

In time seriésiforecast the population shifts, changing income and cultural changes refers
to:

Select carrect option:

Trend

Seasonality

Cycle

Irregular Variations

Question # 3 of 15 ( Start time: 12:17:06 AM ) Total Marks: 1
In decision making theory the next step after implementing the best possible alternative is
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to:
Select correct option:

Develop Alternatives
Develop results
Monitor the results
Implementation

Question # 4 of 15 ( Start time: 12:17:26 AM ) Total Marks: 1

Which of the following ensures that the design meets the performance charagteri stics that
are specified in the product concept?

Select correct option:

Functional design
Production design
Service design
Product design

Question # 5 of 15 ( Start time: 12:17:50 AM ), Total Marks: 1
Which of the following is NOT a characteristic of, product layouts?
Select correct option:

High material handling costs
Sequential arrangement of machines
Standardized output

Continuous production system

Question # 6 of 15 ( Startitime: 12:18:28 AM ) Total Marks: 1

As amanager, you have defined the purpose of the forecasts. What should be the next
step in forecasting process?

Select correct option:

Choose a foregasting technique.
Determine the purpose of the forecast.
Set up atime horizon or atime limit
Collect'and analyze the appropriate data.

Question # 7 of 15 ( Start time: 12:18:39 AM ) Total Marks: 1
Which of the following is not the true representation the concept of time series model?
Select correct option:

Exponential smoothing
Moving averages
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Naive approach
Linear regression

Question # 8 of 15 ( Start time: 12:20:05 AM ) Total Marks: 1

Which ONE of the following statement correctly explains the difference between
operations management (OM) and operations research (OR)?

Select correct option:

OM rdies on mathematical modeling and OR focus on practical scenarios.

OM is more powerful to improve the whole system OR relies on mathematieal medeling.
OM isrelies on practical scenarios and Or relies on Mathematical modeling.

OM relies on mathematical modeling and OR is considered to be one of the Gritical tools
of mangers.

Question #9 of 15 ( Start time: 12:21:09 AM ) Total Marks: 1

With regard to aregression-based forecast, the standard errar ofithe estimate gives a
measure of :

Select correct option:

Required time to derive the forecast equation
Validation time period of the forecast

The maximum error of the forecast
Variability around the regression line

Question # 10 of 15 ( Start time: 12:21:30°AM ) Total Marks: 1
Forecasts help managers by reducing the degree of:
Select correct option:

Accuracy
Precision
Uncertainty
Reliability

Question #11 of 15 ( Start time: 12:21:41 AM ) Total Marks: 1
Which onewf the following factors makes aforecast LESS perfect?
Select correct option:

Randomness

Non serious attitude
Non availability of data
Un qualified personnel

Question # 12 of 15 ( Start time: 12:22:06 AM ) Total Marks: 1
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Which of the following statement correctly explains the role of operations management?
Select correct option:

Sustain the company’ s operation
Protect the company’ s operation
Project the company’ s operation
All of the above

Question # 13 of 15 ( Start time: 12:22:18 AM ) Total Marks: 1

Which of the following management level is responsible for long-range capagity
planning?

Select correct option:

Lower management
Middle management
Top management
All the management levels

Question # 14 of 15 ( Start time: 12:22:27 AM,) Tetal Marks: 1

The major business functions consisting of research,and-devel opment, product design,
manufacturing, marketing, distribution, and customer-service refer to:

Select correct option:

The transformation process
Vauechain

Lifecycle

Quality control

Question # 15 of 15 (Start time: 12:22:39 AM ) Total Marks: 1

Which of the following'statement is NOT correct with respect to modelsin operations
management?

Select correct-Option:

Models are easy to use, less expensive

M odel s have specific objectives

Models don’t have the standardized format
Models enables “what if” questions

Question # 1 of 15 ( Start time: 12:27:43 AM ) Total Marks: 1

In which one of the following decision environments it isimpossible to assess the
likelihood of various future events?

Select correct option:
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Certainty
Uncertainty

Risk

Bounded rationality

Question # 2 of 15 ( Start time: 12:28:13 AM ) Tota Marks: 1
Which of the following statement correctly explains the role of operations management?
Select correct option:

Sustain the company’ s operation
Protect the company’ s operation
Project the company’ s operation
All of the above

Question # 3 of 15 ( Start time; 12:28:23 AM ) Total Marks: 1
Group Consensus relates to which of the following judgmental ferecasting technique?
Select correct option:

Salesforce
Consumer surveys
Delphi method
Executive opinions

Question # 4 of 15 ( Start time: 12:28:33 AM ) Total Marks: 1
Operations based strategy involvesall activities except;
Select correct option:

Supply chain management

Quick response to customer needs
Flexibility and inventory management
Identifying customer wants and needs

Question #5%f 15 ( Start time: 12:28:57 AM ) Tota Marks: 1

Which of the following functions of an organization consists of all activities directly
related t@ production of agood or service?

Select correct option:

Operations
Marketing
Accounting
Finance

Question # 6 of 15 ( Start time: 12:29:29 AM ) Total Marks: 1
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The main constituents of the Quantitative methods of forecasting are?
Select correct option:

Sales force composite
Panel of executive opinion
Consumer market survey
Exponential smoothing

Question # 7 of 15 ( Start time: 12:29:58 AM ) Total Marks: 1
CBR stands for which one of the following?
Select correct option:

Commercia Board of Revenue
Central Board of Recycling
Central Board of Renovation
Central Board of Revenue

Question # 8 of 15 ( Start time: 12:30:14 AM ) Tota Marks. T

Sequence of data points that are measured typically/at suceessive times at regular time
intervalsis known as:

Select correct option:

Moving average
Weighted moving average
Time series

Forecasts

Question #9 of 15 ( Startitime: 12:30:57 AM ) Total Marks: 1
Forecasting accuracy has relation with time horizon.
Select correct option:

Inverse
Linear
Direct
Paralle

Question # 10 of 15 ( Start time: 12:31:19 AM ) Total Marks: 1
Which one of the following is used to produce gasoline and petroleum products?
Select correct option:

Job Shop
Batch processing
Assembly line
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Continuous processing

Question # 11 of 15 ( Start time: 12:32:44 AM ) Total Marks: 1
Which of the following provide guidance and directions for carrying out operations?
Select correct option:

Tactics
Strategies
Policies
Mission

Question # 12 of 15 ( Start time: 12:33:43 AM ) Total Marks: 1
Which of the following includes the quantitative methods of forecastifg?
Select correct option:

Sales force composite
Exponential smoothing
Consumer market survey
Jury of executive opinion

Question # 13 of 15 ( Start time: 12:34:01 AMY) Tetal Marks: 1
All of the following are steps in forecasting process EXCEPT:
Select correct option:

Determine the purpose of the foregast
Establish atime horizon

Assigning weights to the criteria
Monitor the forecast

Question # 14 of 15¢( Starttime: 12:34:43 AM ) Tota Marks: 1
Which of the followingts NOT an attribute to classify services?
Select correct-Option:

Tangibility

Perishahility

Simultaneity

Degree of customer contact

Question # 15 of 15 ( Start time: 12:35:03 AM ) Tota Marks: 1
Which one of the following management functionsis based on forecasting?
Select correct option:

Planning

Note: Solve these papers by yourself
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Organizing
Leading
Controlling

Question # 1 of 15 ( Start time: 12:38:45 AM ) Total Marks: 1
A term strategy is referred to as
Select correct option:

The goal that isto be achieved

A functional area of the firm

An action plan to achieve amission

The purpose for which an organization is established

Question # 2 of 15 ( Start time: 12:39:07 AM ) Total Marks: 1
Parabolic, exponential and growth are element of:
Select correct option:

Linear trends

Non linear Trends
Forecast accuracy
None of the above

Question # 3 of 15 ( Start time: 12:39:47 AM,) “Total Marks: 1
The concept of Agile organization refexs to:
Select correct option:

Flexibility
Quality

Quick Response
Profitability

Question # 4 ef @5 ( Start time: 12:40:09 AM ) Tota Marks: 1
The productivity,measure output/ (labor + machine) will be named as:
Select correct option:

Partial ' measure
Multifactor measure
Tota measure

None of the above

Question #5 of 15 ( Start time: 12:40:32 AM ) Total Marks: 1
Which one of the following manufacturing process is associated with high volume car
manufacture?
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Select correct option:

Job shop
Assembly line
Batch
Automation

Question # 6 of 15 ( Start time: 12:41:37 AM ) Total Marks: 1

Which of the following forecasting technique is used when introducing new products;
services, new features and new packaging?

Select correct option:

Quantitative technigue
Associative model
Focus group
Judgmental forecast

Question # 7 of 15 ( Start time: 12:42:00 AM ) Tota Marks. T
All of the following are examples of transformation’ process EXCEPT:
Select correct option:

Cutting
Packing
Facilitating
Labeling

Question # 8 of 15 ( Start time™12:42:35 AM ) Total Marks: 1
Robustness of a product is related with the probability of failure.

Select correct option:

Directly
Inversely
Linearly
Positively

Question# 9 of 15 ( Start time: 12:42:46 AM ) Total Marks: 1
Which method of forecasting is most widely used?
Select correct option:

Regression analysis
Adaptive forecasting
Weighted moving average
Exponential smoothing
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Question # 10 of 15 ( Start time: 12:43:07 AM ) Tota Marks: 1
Which one of the followingis NOT used for decision making under uncertainty?
Select correct option:

M axi max
Mmaximin
Mminimax regret
EMV criterion

Question # 11 of 15 ( Start time: 12:43:39 AM ) Total Marks: 1

An organization has described its distinctive characteristics. So, what isthe next step in
formulating the strategy?

Select correct option:

Productivity Measures
Environmental scanning
Selecting the market segment
Competitor’ s distinctiveness

Question # 12 of 15 ( Start time: 12:44:11 AMY) Total Marks: 1

The forecasting model that attempts to predictithe future value based on the past datais
known as:

Select correct option:

Del phi Method
Time series Analysis
Associative Models
Naive Forecasting

Question # 13 of 45 ( Start time: 12:44:37 AM ) Tota Marks: 1
Which of the follewing terms are important for financial analysis?
Select correcteption:

Cash flowsand profit

Cash flow and present value
Present value and fixed cost
Cash flow and fixed cost

Question # 14 of 15 ( Start time: 12:45:43 AM ) Tota Marks: 1
Forecasts help managers by reducing the degree of:
Select correct option:
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Accuracy
Precision
Uncertainty
Reliability

Question # 15 of 15 ( Start time: 12:45:53 AM ) Tota Marks: 1

Toolslike Decision trees and Graphical sensitivity analysis are being used for what
purpose?

Select correct option:

For the evaluation of the alternatives
For analyzing decision problems

For making optimistic decisions
Non of the above

Question # 1 of 15 ( Start time: 12:49:15 AM ) Total Marks:'1
Which of the following influences on the sales of a productiis the most difficult to
forecast?

Select correct option:

Seasond
Trend
Nonlinear trend

Cyclica

Question # 2 of 15 ( Start time: 12:49:40 AM ) Total Marks: 1
Which method of forecasting iSthe most widely used?
Select correct option:

Regression anaysis
Adaptive forecasting
Weighted moving average
Exponential smoothing

Question #3 of 15 ( Start time: 12:49:51 AM ) Total Marks: 1
The threemajor business functions necessary to all organizations are:
Select correct option:

Accounting, personnel, operations
Marketing, finance/accounting, operations
Marketing, accounting, personnel
Marketing, finance, operations
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Question # 4 of 15 ( Start time: 12:50:16 AM ) Total Marks: 1
A gradual, long term upward or downward movement in datais referred to as:
Select correct option:

Cycle

Trend
Seasonality
Random variation

Question #5 of 15 ( Start time: 12:50:38 AM ) Total Marks: 1

Which ONE of the following statement correctly explains the difference between
operations management (OM) and operations research (OR)?

Select correct option:

OM relies on mathematical modeling and OR focus on practical scenarios.

OM is more powerful to improve the whole system OR relies on, mathematical modeling.
OM isrelies on practical scenarios and Or relies on Mathematical modeling.

OM relies on mathematical modeling and OR is consitered to'be one of the critical tools
of mangers.

Question # 6 of 15 ( Start time: 12:50:47 AMA)~ Total Marks: 1
allows the managers to anticipate the fature so that they can plan accordingly.
Select correct option:

Planning

Controlling
Forecasting
Organizing

Question # 7 of 15 (Starttime: 12:51:12 AM ) Total Marks: 1
Materials, land, energy and human and capita resources are the examples of:
Select correct-Option:

Inputs
Transformation

Outputs
Productivity

Question # 8 of 15 ( Start time: 12:51:34 AM ) Total Marks: 1
Which one of the following is a productivity measure based on al inputs?
Select correct option:

Capita productivity
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Multifactor productivity
Partial productivity
Totda productivity

Question #9 of 15 ( Start time: 12:51:57 AM ) Total Marks: 1
Flexible operations comes under the exampl e of:
Select correct option:

Strategy
Tactics
Mission
Goals

Question # 10 of 15 ( Start time: 12:52:30 AM ) Tota Marks: 1
Parabolic, exponential and growth are element of:
Select correct option:

Linear trends

Non linear Trends
Forecast accuracy
None of the above

Question # 11 of 15 ( Start time: 12:52:47 AM, Y Total Marks: 1

Planning workforce requirements, schieduling of the equipment and financial analysis are
the major uses of
Select correct option:

Productivity ratios
Productivity Growth
Multifactor productivity
Operations strategy

Question #12:0f 15 ( Start time: 12:53:08 AM ) Total Marks: 1
Which ene\of the following forecasts is quick and easy to prepare?
Select carrect option:

Time series
Delphi
Naive
Associative

Question # 13 of 15 ( Start time: 12:53:29 AM ) Total Marks: 1
Therole of a-------------- manager is to sustain, protect, and project the company’s

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

operations side.
Select correct option:

Project Manager
Operations Manager
Finance Manager
Marketing Manager

Question # 14 of 15 ( Start time: 12:53:44 AM ) Total Marks: 1
Time based strategiesinclude:
Select correct option:

Planning and processing time
Product/service design and Change over time
Delivery and Response time

All of the above

Question # 15 of 15 ( Start time: 12:54:02 AM ) Tota Marks"1
Forecasts help managers by reducing the degree of:
Select correct option:

Accuracy
Precision
Uncertainty
Reliability

Question # 1 of 15 ( Start time"01:06:45 AM ) Total Marks: 1
Materials, land, energy and human and capital resources are the examples of:
Select correct option:

Inputs
Transformation
Outputs
Productivity

Question# 2 of 15 ( Start time: 01:06:55 AM ) Total Marks: 1

Which of the following management level is responsible for long-range capacity
planning?

Select correct option:

Lower management
Middle management
Top management
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All the management levels

Question # 3 of 15 ( Start time: 01:07:01 AM ) Total Marks: 1

Which one of the following refers to the volume of output at which total cost equals total
revenue?

Select correct option:

Optimal operating rate
Break even point
Feasible volume
Utilization

Question # 4 of 15 ( Start time: 01:07:09 AM ) Total Marks: 1
The three major business functions necessary to all organizations are:
Select correct option:

Accounting, personnel, operations
Marketing, finance/accounting, operations
Marketing, accounting, personnel
Marketing, finance, operations

Question #5 of 15 ( Start time: 01:07:14 AMY) Total Marks: 1
Operational strategies mostly function on twe dimensions that are:
Select correct option:

Quality management and Service/Manufacturing Strategy
Quality and Operation Management

Service/Manufacturing Strategy and Functional Management
Operation and Functignal\M anagement

Question # 6 of 15 ( Start time: 01:07:20 AM ) Total Marks: 1
A method in whigh each quantity is to be averaged according to its assigned weight is
known as?

Select correct option:

Weighted moving average
Exponential moving average
Cumulative moving average
Moving average

Question # 7 of 15 ( Start time: 01:08:38 AM ) Total Marks: 1
Services differ from manufacturing in all the following ways EXCEPT:
Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Hafiz Salman Majeed, Qaz (1 Nation), Maha Shah & Laiba Butt
Vu Askari Team
www.vuaskari.com

Customerstypically interact directly with the service delivery process
Consumption and production take place simultaneously.

Services are intangible.

Services can be stored.

Question # 8 of 15 ( Start time: 01:09:12 AM ) Total Marks: 1

Which one of the following refers to using some of the components of old products.in the
manufacture of new products?

Select correct option:

Remanufacturing
Robust design
Automation
Manufacturability

Question #9 of 15 ( Start time: 01:09:29 AM ) Total Marks: 1
To make operations strategy effective it should be:
Select correct option:

Independent of the organization’ s strategy
Consistent with the organization’s strategy
Developed by afirst line manager
Independent of time dimension

Question # 10 of 15 ( Start time: 01:09:45 AM ) Tota Marks: 1
Which one of the following iSamimplication of |aplace approach of decision making?
Select correct option:

The best of the warst possible payoff
The best possiblé payoff

The best average payoff

The least of the worst regrets

Question #11 of 15 ( Start time: 01:10:00 AM ) Tota Marks: 1
allows the managers to anticipate the future so that they can plan accordingly.
Select correct option:

Planning

Controlling
Forecasting
Organizing
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Question # 12 of 15 ( Start time: 01:10:07 AM ) Tota Marks: 1
The frequency of capacity choice decisionsisinfluenced by al of the following factors

EXCEPT:
Select correct option:

Stability of demand
Technological changes
Competitive forces
Cost factor

Question # 13 of 15 ( Start time: 01:10:14 AM ) Total Marks: 1
A strategy that is narrower in scope and in more detail is:
Select correct option:

Organizational Strategy

Time and Quality Strategy
Operational Strategy
Manufacturing/Service Strategy

Question # 14 of 15 ( Start time: 01:10:30 AM )4T otal Marks: 1
Operations based strategy involves all activities exeept;
Select correct option:

Supply chain management

Quick response to customer needs
Flexibility and inventory management
Identifying customer wants and needs

Question # 15 of 15 ( Start time: 01:10:37 AM ) Total Marks: 1
Forecasting or prediction for organizations will always be:
Select correct option:

Failure

Success

Sometimes failure and sometimes success
Complex

Question # 3 of 15 ( Start time: 01:30:49 AM ) Tota Marks: 1

A product ‘A’ is specified to work well up to 30 degree Celsius temperature and 30%
humidity. What would these specifications represent?

Select correct option:

Reliability factor
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Standard conditions
Normal operating conditions
Standard operating procedure

Question # 4 of 15 ( Start time: 01:32:04 AM ) Total Marks: 1
An example of abusiness/industry that uses batch flow process structureis:
Select correct option:

Commercia printer
Heavy equipment
Automobile assembly
Sugar refinery

Question # 3 of 15 ( Start time: 01:45:14 AM ) Total Marks: 1

Which of the following is a system designed to coordinate al activities and information
needed to compl ete business processes?

Select correct option:

Enterprise resource planning
Supply chain management

New product development
Customer relationship management

Question # 6 of 15 ( Start time: 01:47:36 AM ) Tota Marks: 1

Which one of the following is an ifndex used to measure actual output relative to design
capacity?

Select correct option:

Utilization
Efficiency
Effective capacity
Effectiveness

Question #9 of 15 ( Start time: 01:49:32 AM ) Total Marks: 1

Which onewf the following refers to the maximum output that a firm can produce under
ideal conditions?

Select correct option:

Design capacity
Effective capacity
Capacity planning
Utilization rate
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Question # 11 of 15 ( Start time: 01:50:47 AM ) Tota Marks: 1
Which of the following is NOT usually considered a general characteristic of a service?

Select correct option:

Degree of customer contact is high

Production and sales cannot easily be separated functionally
Many services involve both tangible and intangible outputs
Production and consumption can always be separated

Question # 13 of 15 ( Start time: 02:18:44 AM ) Tota Marks: 1
MTBF refers to which of the following?
Select correct option:

Measure time before failure
Mean time between failures
Mean time before failure
Measure test before failure

Question # 15 of 15 ( Start time: 02:20:04 AM,) Tetal Marks: 1

The type of processing structure that is used forpraducing discrete products at higher
volumeis:

Select correct option:

Continuous Flow
Assembly Line
Batch

Job Shop

Question # 6 of 15 ( Start time? 02:23:43 AM ) Total Marks: 1

Which one of the fallowing mathematical expressions can be used to compute
availability?

Select correct-Option:

(MTBF)/ (MTBF+MTR)
(MTBPMMTBFE-MTR)
(MTRMMTBF+MTR)
(MTR)/ (MTBF-MTR)

Question # 7 of 15 ( Start time: 02:24:44 AM ) Total Marks: 1
Which one of the following layout typeisalso called line layout?

Select correct option:

Fixed Position layout
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Process layout
Product layout
Cdlular layout

Question # 2 of 15 ( Start time: 02:29:31 AM ) Total Marks: 1
Which one of the following is concerned in short term capacity needs?
Select correct option:

Cycle
Trends
Seasonality
Average

Question # 11 of 15 ( Start time: 02:32:30 AM ) Tota Marks: 1
Which of the following does not enhance devel oping capacity,alternatives?
Select correct option:

Designing flexibility into the system
Taking abig picture approach

Staying focused on quantitative factors
Smoothing capacity requirements

Question # 1 of 15 ( Start time: 02:44:06 AM,) “Total Marks: 1
Assembly lines relate most closely to'a
Select correct option:

Functional layout
Product layout
Process layout
Departmental |ayaut

Question # 2 ef @5 ( Start time: 02:45:18 AM ) Tota Marks: 1
Which one-ofsthe following represents a use of cost-volume analysis?
Select correct option:

Itisatoal for reliability measurement

It provides a base for marketing research

It helps in identification of cost related to production
It isimportant in product design

Question # 8 of 15 ( Start time: 02:53:55 AM ) Total Marks: 1
Which one of the following formula can be used to compute break even point?
Select correct option:
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Q=FC/(R+VC)
Q=VC/(R+FC)
Q=VC/(R-VC)
Q=FC/(R-VC)

Question # 4 of 15 ( Start time: 03:14:31 AM ) Total Marks: 1

Which one of the following is atype of layout where equipment, machinery and people
are moved as required?

Select correct option:

Product layout

Fixed position layout
Process layout
Hybrid layout

Question # 4 of 15 ( Start time: 03:19:45 AM ) Total Marks: 1
Which one of the following is a curve showing failuretate over time?
Select correct option:

Cost curve

Bath tub curve
Fish bone diagram
Reliability curve

Question # 3 of 15 ( Start time: 03:25:48 AM ) Total Marks: 1
Which one of the following iS adisadvantage of a process layout?
Select correct option:

A variety of processing requirements
Use of individual\incentive system
Minimizing material handling costs
Equipment utilization rateis high

Question #5 of 15 ( Start time: 03:27:30 AM ) Total Marks: 1

In whichof the following layouts, work stations are arranged according to the general
function they perform without regard to any particular product?

Select correct option:

Product
Process
Fixed-position
Storage
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Question # 6 of 15 ( Start time: 03:36:19 PM ) Total Marks: 1

A tool to measure effective use of resources and usually expressed as the ratio of output
to input is known as;

Select correct option:

Production ratio
Productivity
Reliability
Operations ratio



